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Chairman’s Remarks
On behalf of the Board of Directors of AYA Bank PCL, I am honored to present 
our Annual Report for the financial year 2023-2024. This year, despite a dynamic 
and challenging environment, we remained steadfast in our mission to deliver 
sustainable growth, innovation, and value to all our stakeholders.

Dear Shareholders, Valued Customers, and Partners,

Resilience in a Transforming Landscape
The financial year 2023-2024 has been marked by both challenges and opportunities. Global 
economic uncertainties, regulatory shifts, and evolving customer expectations tested the strength 
of our business model. Yet, AYA Bank has once again demonstrated resilience, adaptability, and a 
commitment to excellence. We navigated these changes with focus, ensuring financial stability and 
delivering a performance that reflects the trust our customers and shareholders place in us.
Our ability to adapt to a rapidly transforming landscape has been underpinned by our people, 
technology, and customer-centric approach. We continued to prioritize prudent risk management, 
operational efficiency, and innovation to enhance both customer experience and business 
performance.

Financial Performance and Strategic Achievements
AYA Bank maintained a robust financial position throughout the year. Our key financial indicators 
reflect solid growth, operational efficiency, and an unwavering focus on value creation. We are 
pleased to report a strong balance sheet and stable profitability, which allows us to continue 
investing in growth opportunities and strengthening our market position.

Throughout FY 2023-2024, we have pursued key strategic initiatives:
• Digital Transformation: We accelerated the adoption of innovative digital solutions, expanding 

our online and mobile banking capabilities to meet the evolving needs of our customers.
• Customer-Centric Innovation: We launched new products and services that empower businesses 

and individuals, supporting their financial journeys with flexibility and convenience.
• Sustainability and Governance: As a responsible corporate citizen, AYA Bank remains 

committed to fostering ethical governance and supporting initiatives that drive positive social 
and environmental impact.

Commitment to Our Stakeholders
The success of AYA Bank stems from the collective trust and contributions of our stakeholders. To 
our shareholders, we remain dedicated to delivering consistent returns and long-term value. To our 
customers, we pledge to continue providing reliable, innovative, and accessible financial services 
that empower lives and businesses. To our employees, I extend my gratitude for your unwavering 
commitment, hard work, and resilience in driving our success.

Looking Ahead
As we look to the future, AYA Bank will continue to focus on strengthening our foundations, 
driving digital transformation, and identifying new growth opportunities. We are confident that by 
upholding our core values of integrity, accountability, and innovation, we will continue to contribute 
to Myanmar’s economic development and the well-being of our communities.

Closing Thoughts
In closing, I would like to express my sincere appreciation to the Board of Directors, Executive 
Committee, management team, and all employees of AYA Bank for their dedication and perseverance. 
To our customers, shareholders, and partners, thank you for your continued trust and support. 
Together, we will strive to achieve greater success in the years ahead.
Thank you.

U Zaw Zaw
Founder Chairman
AYA Bank PCL



6 AYA Bank Annual Report
2023 - 2024 7AYA Bank Annual Report

2023 - 2024

Corporate Profile
AYA Bank PCL is a leading private sector bank in Myanmar. The Bank was licensed by the Central 
Bank of Myanmar as a development bank on 2nd July 2010 and relicensed under the Financial 
Institutions Law 2016 as a full service bank. Registered as a Private Company Limited by Shares 
on 14th July 2010 and established on 11th August 2010, AYA Bank has been part of promoting the 
stability of financial system of the nation.

To create long-term growth, value and sustainability, AYA Bank was reincorporated as a Public 
Company Limited on 30th December 2022. The Bank is committed to the strategic roadmap of 
going public with higher level of transparency, financial rigor, stringent reporting deadlines and 
compliance requirements. This transition from private to public intends to distribute ownership 
among general public shareholders in the future and allows them to reap the benefits of a business’s 
success by delivering strong returns.

Headquartered in Yangon, AYA Bank is serving individuals, small- and middle-market businesses, 
large corporations, and government sector with extensive branch network across the country. Our 
comprehensive network does not end local, and we are connected to the wider Asia region and 
global.

AYA Bank is the country’s one of the largest banks with almost (3) million customers and (260) 
branches. Our large and loyal customer base has been one of the key drivers of our success, 
allowing us for rapid growth over the years. The Bank focus on deepening relationships with 
customers, providing best-in-class customer service, and leveraging technology as the enabler to 
rapidly expand the customer base.
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CORPORATE GOALS 

AYA Bank, driven by its core values, has set forth 
four strategic goals that form the foundation of 
its strategic direction, proven to be successful 
throughout the years. These goals are aligned with 
the bank’s commitment to delivering exceptional 
value to its customers:

1. For Customers

To achieve high level of customer satisfaction by,
• Providing honest, efficient and courteous 

service
• Offering a full range of products and services
• Providing easy accessibility in terms of reach 

and delivery channels
• Employing technology as the enabler for all 

customer service endeavors

We are committed to making a positive impact 
in the communities we serve by fostering fair 
and responsible banking practices. Whether 
individuals, business owners, or entrepreneurs, we 
are dedicated to providing personalized guidance 
and advice at scale, empowering our customers to 
make informed financial decisions and build long-
term financial wellness and resilience.

Central to our operations is our unwavering 
focus on cultivating a customer-centric culture. 
It is ingrained in our core values, reflecting our 
dedication to always putting the customer first. By 
consistently prioritizing the needs and aspirations 
of our customers, we aim to foster trust, loyalty, 

and enduring relationships.
At AYA Bank, our commitment to customer 
satisfaction goes beyond mere words. We actively 
strive to exceed expectations, continuously 
innovating and adapting to the evolving needs 
of our customers. Through our customer-centric 
initiatives and unwavering dedication, we aim 
to create lasting value and make a meaningful 
difference in the lives of our customers.

At AYA Bank, we leverage our expertise to proactively 
identify and seize opportunities on behalf of our 
customers. Through a deep understanding of the 
financial landscape and market dynamics, we aim 
to provide strategic guidance and support that 
enables our customers to capitalize on favorable 
prospects and achieve their financial goals.

Recognizing the increasing significance of digital 
channels in today’s interconnected world, we place 
a strong emphasis on investing in a robust digital 
experience for our customers. By harnessing the 
power of technology, we strive to deliver seamless 
and convenient banking services that cater to the 
evolving needs and preferences of our digitally 
savvy customers. Our digital initiatives are designed 
to enhance accessibility, streamline processes, 
and provide secure and user-friendly platforms for 
our customers to manage their finances with ease.

We are committed to driving financial inclusion 
across Myanmar, particularly in rural areas, to 
connect underserved communities to mainstream 
banking services. We understand that access 
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to financial resources and services is crucial for 
socioeconomic development and empowerment. 
By accelerating action on financial inclusion, we 
aim to bridge the gap between urban and rural 
areas, ensuring that all individuals have equal 
opportunities to participate in the formal financial 
system. Through innovative approaches, inclusive 
products, and extensive outreach efforts, we strive 
to empower rural communities and enable them to 
thrive economically.

At AYA Bank, our dedication to our customers 
extends beyond traditional banking services. We are 
driven by a passion for unlocking potential, creating 
opportunities, and fostering sustainable growth. 
Through our expertise, digital advancements, 
and commitment to financial inclusion, we aim to 
empower individuals and communities, supporting 
them in their journey towards financial success 

2. For Community

To be a good corporate citizen and build long 
term sustainable and active engagement with the 
community we serves
Our strategic goal for the community encompasses 
the following principles:

1.Demonstrating Our Values:
We firmly believe in upholding our values and 
operating in a transparent and ethical manner. We 
actively engage with the public, fostering open 
communication and providing insights into our 
operations and decision-making processes. By 
doing so, we strive to build trust and confidence 
while ensuring a sustainable future for all 
stakeholders.

2. Embracing Sustainability:
Sustainability lies at the core of our operations. 
As a responsible organization, we are proud to be 
one of the signatory companies of the UN Global 
Compact (UNGC). We integrate the UNGC principles 
into our practices, policies, and operations, with a 
particular focus on human rights, labor standards, 
environmental preservation, and combating 
corruption. By adhering to these principles, 
we contribute to the advancement of global 
sustainability goals while aligning our actions with 
internationally recognized standards.

 

3. Active Community Engagement:
 We recognize the importance of active engagement 
with the community. Through our initiatives, we 
aim to make a positive impact, supporting the well-
being and development of the communities we 
serve. We actively seek opportunities to collaborate 
with local organizations, government agencies, and 
community leaders to address social challenges, 
promote economic growth, and enhance the overall 
quality of life.

At AYA Bank, our commitment to the community 
extends beyond financial services. We are 
dedicated to fostering an inclusive and 
sustainable future, guided by our core values and 
international standards. Through responsible 
practices, meaningful engagement, and strategic 
partnerships, we strive to create a lasting and 
positive impact on the communities we serve.

At AYA Bank, we deeply understand the importance 
of contributing to the well-being of our communities 
and the individuals who call them home. To 
fulfill this responsibility, we have established a 
comprehensive Corporate Social Responsibility 
(CSR) Policy that guides our actions and ensures 
the generation of value for all stakeholders.

Our CSR initiatives go beyond philanthropy and are 
rooted in a socially responsible culture. We actively 
engage with various interest groups, including 
customers, suppliers, employees, shareholders, 
business partners, stakeholders, and the broader 
society. By doing so, we aim to create a positive 
impact on multiple fronts, fostering sustainable 
development and nurturing a sense of collective 
well-being.

Aligned with our CSR Policy, we promote activities 
that generate value for all stakeholders. These 
activities are designed to have a meaningful and 
lasting impact, addressing social, economic, 
and environmental challenges. Through our CSR 
efforts, we contribute to the communities we serve 
while upholding our commitment to responsible 
and sustainable business practices.

Incorporating CSR into our business strategy, we 
ensure that our operations reflect a comprehensive 
approach to social responsibility. We integrate 
sustainability considerations, ethical practices, and 
community engagement into our decision-making 
processes. By doing so, we strive to create shared 

value, where our business objectives align with the 
interests and needs of our stakeholders.
At AYA Bank, we believe that true success is not 
measured solely by financial performance but also 
by the positive impact we have on society and 
the environment. Through our CSR initiatives and 
sustainable business strategy, we are dedicated to 
making a difference, fostering a culture of social 
responsibility, and contributing to a better future 
for all.

3. For Staff

To ensure a highly competent and dedicated 
workforce by implementing transparent policies, 
and fostering staff well-being and goodwill
Our strategic goal for staff encompasses the 
following principles:

1. Equality and Inclusivity:
We are deeply committed to creating a workplace 
that upholds equal rights, responsibilities, and 
opportunities for all genders. We actively promote 
gender equality and have been honored with the 
globally recognized EDGE Certificate for Gender 
Equality awarded by the Business Coalition for 
Gender Equality (BCGE) Association. Through 
our policies and practices, we strive to foster 
an inclusive and diverse workforce where every 
individual feels valued and has the opportunity to 
thrive.

2. Transparent Policies:
We believe in transparency and clarity when it 
comes to our policies and procedures. We ensure 
that our staff understands the expectations 
placed upon them through the adoption of a 
comprehensive business code of ethics. This 
code outlines the standards of conduct related to 
ethics, values, environment, diversity, employee 
respect, and customer service. By providing clear 
guidelines, we establish a framework that guides 
our employees’ behavior and helps maintain the 
highest professional standards.

3. Upholding Corporate Policies:
We hold our staff to the highest standards of 
professionalism and conduct, both in their work 
and general behavior. Our corporate policies serve 
as guiding principles for our employees, ensuring 
that they adhere to ethical practices and comply 
with the policies set forth by the organization. 
We expect our staff to embrace these policies 
and contribute to maintaining the reputation and 
integrity of AYA Bank.

At AYA Bank, we are dedicated to cultivating 
a positive work environment that values and 
supports our staff. We prioritize their well-being, 
personal growth, and professional development. 
By creating a culture of respect, transparency, 
and accountability, we foster a workforce that is 
highly motivated, committed, and equipped to 
deliver exceptional service to our customers and 
stakeholders.
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The well-being and safety of our employees 
are of paramount importance. We recognize 
the significance of creating a clear workplace 
health and safety program that not only protects 
our employees but also prevents accidents and 
injuries. By implementing robust health and safety 
policies and procedures, we ensure compliance 
with government legislation related to health and 
safety. This commitment enables us to provide a 
secure and healthy working environment where our 
employees can thrive and contribute effectively.

In addition to ensuring a safe workplace, we are 
dedicated to enhancing the skills and capabilities 
of our employees. We organize comprehensive 
learning and development programs that empower 
our staff to go above and beyond in their roles. 
These initiatives encompass training sessions, 
workshops, and other developmental opportunities 
that enable our employees to acquire new skills, 
expand their knowledge, and stay abreast of 
industry trends. By investing in their growth and 
professional development, we foster a culture of 
continuous learning and equip our employees with 
the tools they need to excel in their careers.

Recognizing the importance of education, we 
understand the value of supporting our staff who 
choose to pursue part-time education programs. 
To accommodate their educational pursuits, we 
initiate flexible working hours, allowing them to 
balance their work responsibilities with their
educational commitments. This flexibility enables 
our employees to further their education, broaden 
their horizons, and achieve their personal and 
professional goals.

We prioritize the holistic well-being of our employees, 
fostering a culture that values their health, safety, 
and personal growth. By providing a safe working 
environment, offering learning and development 
opportunities, and supporting educational pursuits, 
we strive to create a workplace that nurtures and 
empowers our staff to reach their full potential.

4. For Shareholders

To build sustained shareholder value through rapid 
growth international standards of governance, risk 
and compliance
Our strategic goal for shareholders focuses on the 
following principles:

1. Governance, Risk, and Compliance:
Our Board of Directors and executive management 
team work in close collaboration to ensure that we 
comply with relevant laws, regulations, and industry 
best practices. We have established effective 
governance structures that provide guidance 
for sound decision-making, accountability, and 
transparency. By upholding high standards of 
corporate governance, we strive to meet our 
responsibilities to all stakeholders, including our 
valued shareholders.

2. Risk Identification and Management:
We recognize the importance of identifying and 
managing potential risks to safeguard the assets of 
the bank and its shareholders. We have robust risk 
management frameworks and processes in place 
to identify, assess, and mitigate risks effectively. By 
proactively managing risks, we aim to protect the 
interests of our shareholders and ensure the long-
term sustainability of our business.

3. Balanced Stakeholder Interests:
At AYA Bank, we believe in serving the interests 
of shareholders, customers, and employees in 
a well-balanced manner, both in the present and 
the future. We are committed to creating value for 
our shareholders by driving sustainable growth 
and profitability. Simultaneously, we prioritize the 
needs and satisfaction of our customers, ensuring 
they receive exceptional service and products. 
Furthermore, we value our employees as key 
contributors to our success, fostering a supportive 
and rewarding work environment that recognizes 
their contributions.

By adhering to international standards and 
embracing the principles of governance, risk 
management, and compliance, we strive to create 
an environment of trust, stability, and sustained 
shareholder value. At AYA Bank, we are dedicated 
to maintaining the confidence of our shareholders 
while pursuing strategies that drive growth and 

profitability, thus ensuring a prosperous future for 
all stakeholders involved.

We understand the importance of taking a long-
term view in creating value for our shareholders. 
We are committed to fostering constructive and 
meaningful communication with our shareholders, 
recognizing their vital role in the success of our 
organization.

Transparency and commitment to our shareholders 
are top priorities for us. We strive to build trust through 
open and transparent communication channels. 
By providing accessible, accurate, and timely 
information, we ensure that our shareholders are 
well-informed about the company’s performance, 
strategy, and key developments. We strictly adhere 
to our duties to inform shareholders, fulfilling our 
responsibilities to provide comprehensive and 
reliable information.

We recognize that effective communication is a 
two-way process. We actively engage with our 
shareholders, listening to their perspectives, 

feedback, and concerns. By maintaining a dialogue, 
we can better understand their expectations and 
incorporate their insights into our decision-making 
processes. We value the trust placed in us by 
our shareholders and are committed to nurturing 
strong relationships built on transparency, integrity, 
and mutual respect.

As part of our commitment to transparency, we 
comply with all regulatory requirements and best 
practices governing shareholder communication. 
We go beyond mere compliance, aiming to exceed 
expectations and deliver clear and concise 
information that enables our shareholders to make 
informed decisions.

At AYA Bank, we view our shareholders as long-term 
partners in our journey toward sustained growth and 
success. By prioritizing transparency, commitment, 
and trust in our communication efforts, we aim to 
build enduring relationships and ensure that our 
shareholders have the necessary information to 
confidently participate in the company’s progress.
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CORPORATE
MILESTONES

2 July
• Obtained Banking License from the Central Bank of Myanmar

14 July
• Registered as a Private Company Limited by Shares

11 August
• Established AYA Bank Ltd. and opened its first branch in Nay Pyi Taw

24 October
• Obtained Money Changer License from the Central Bank of Myanmar

8 November
• The first Bank to implement a Centralized Core Banking System

21 November
• Launched ATM operations

25 November
• Obtained Authorised Dealer License from the Central Bank of Myanmar

23 December
• Obtained Money Transfer Service License from the Central Bank of Myanmar

23 February
• Launched AYA Q-Remit Money Transfer Service

4 June
• Signed with Western Union Financial Services Inc. for Money Transfer Service

11 June
• Obtained Principal License from VISA Payment Network

1 July
• Obtained Principal License from MasterCard Payment Network

September
• Received ‘Best Private Bank Myanmar’ award from World Finance

2010

2011

2012

2013

2 February
Launched Maybank Money Express Service

9 July
• Obtained approval for Foreign Currency Account, SWIFT Telegraphic Transfer 

and Letter of Credit (LC) from the Central Bank of Myanmar

17 August
• Became member of United Nations Global Compact (UNGC) with commitments 

in areas of human rights, labour, environment and anti-corruption

14 September
• Became member of Myanmar Payment Union (MPU)
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31 March
• Launched AYA World Travel Card (Prepaid Card)

21 May
• Reached AYA total deposit ONE TRILLION

17 June
• Obtained approval for AYA i-Banking Service from the Central Bank of Myanmar

27 June
• Launched AYA i-Banking Service

July
• Received ‘Banker of the Year 2014’ from the Myanmar Times
• Received ‘Global Banking & Finance Review Award 2014’ for Fastest Growing 

Retail Bank in Myanmar, 2014
• Received ‘Global Banking & Finance Review Award 2014’ for Most Innovative     

Banking Services (AYA i-Banking) Myanmar, 2014

September
• Received ‘Best Private Bank Myanmar’ award from World Finance
• Received ‘Best Retail Bank Myanmar’ award from World Finance
• Set up administrative head office at ROWE building

31 December
• Opened AYA 100th Branch in Yangon Division

January
• Set up Data Center which incorporates cutting-edge information technology     

infrastructure and networking equipment

16 January
• Launched m-Banking to access financial services 24/7 from customers’ mobile   

device

April
• Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax  

payers for the tax assessment year 2013-2014

26 May
• Launched AYA Royal Banking to provide exclusive financial solutions for    

  premium customers

2 July
• Collaborated with OCBC Bank for international transfer

15 July
• Launched ‘Bill Payment Service’ in collaboration with Yangon City Development                   

Committee (YCDC)

September
• Obtained ‘Best Private Bank, Myanmar’ 2015 by World Finance
• Obtained ‘Best Banking Group, Myanmar’ 2015 by World Finance
• Obtained ‘Most Sustainable Bank,  Myanmar’ 2015 by World Finance

31 December
• Launched AYA Credit Card to provide customers a convenient way of borrowing 

money

2014 2016

2017

2018

2015

March
• Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax 

payers for the tax assessment year 2014-2015

1 April
• First institution in Myanmar to adopt full compliance with International Financial 

Reporting Standards (IFRS)

28 July
• Launched MPU-UPI Co-Brand Prepaid Card

16 August
• Launched AYA-JCB-MPU Co-Brand Prepaid Card

17 September
• Launched JICA Two Step Loan for SMEs

October
• Obtained ‘Best Privat e Bank, Myanmar’ 2016 from World Finance
• Obtained ‘Best Banking Group, Myanmar’ 2016 from World Finance
• Obtained ‘Most Sustainable Bank, Myanmar’ 2016 from World Finance

November
• Launched Education Loan for students attending at private institutions

31 December
• Opened AYA 200th Branch at River View Building, Yangon

31 January
• Received ‘Myanmar Highest Tax Payer Award’ for including in top 20 large tax 

payers for the tax assessment year 2015-2016

2 June
• Partnered with Misys for the Bank’s transformation program to digitalize 

operations and improve overall efficiency

14 November
• Introduced First Corporate Credit Card in Myanmar ‘AYA Universal Corporate 

MPU-JCB Co-Branded Card’ 

25 November
• Launched ‘Automobile Hire Purchase Loan’ to introduce customers with the 

easiest and convenient financial plan to purchase vehicles

March
• Launched ‘Home Loan’ that customers can afford to own your desired apartment 

or condominium or landed house.
• Used CBM Net’s Customer Credit Transfer(CCT) function, an upgraded payment 

system for easy and fast transfer
• Received ‘Best Domestic Bank’ award from Asiamoney

May
• Received ‘Myanmar Highest Tax Payer Award’ for including in top 20 large tax 

payers for the tax assessment year 2016-2017

August
• Launched ‘MFI Lending’ to provide microfinance to clients 

November
• Launched ‘Agriculture Loan’ to finance SMEs in the agriculture sector
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24 January 
• Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax 

payers for the tax assessment year 2017-2018

January
• Launched new deposit product; ‘AYA  Su-Buu’ designed for payroll customers

March
• Received ‘Best Bank for CSR’ award from Asiamoney
• Received ‘Best Bank for SMEs’ award from Asiamoney

May
• Launched new deposit product; ‘Business Account Call Deposit’ designed for 

large corporates
• Received globally recognized EDGE certificate for ‘Gender Equality’ in working 

environment

October
• Upgraded to ‘AYA Mobile Banking 2.0’ for banking customers to use the bank 

services on a day-to-day basis

November
• Introduced ‘DBS to AYA Remit (Inward)’, a convenient way to send money

31 December
• Launched digital wallet solution, ‘AYA Pay’ for convenient payments and transfers 

2019

10 August
• Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax 

payers for the tax assessment year 2018-2019

11 August
• Opened 265th branch in Kachin State

September 
• Established quarantine camps and an emergency temporary hospital to treat 

patients of COVID-19, in collaboration with the Ayeyarwady Foundation

2020

23 March
• Received ‘Best Bank for CSR’ award from Asiamoney

11 August
• Upgraded to Core Banking System Essence 7

2021

2022

2023

2024

March
• Reached ONE MILLION customers for AYA Pay digital wallet solution
• First Bank in Myanmar to launch the international remittance saving account 

“Ngwe Toe Mae-Shwe O”

October - November  
• Organized ‘AYA Banker Quiz’ learning and competition program for staff from all 

levels of the bank to build up internal relations and improve industrial knowledge

December
• Conducted ‘AYA Express Zay’ event to offer visitors one-stop digital banking 

services
• Incorporated as Public Company Limited (PCL) to create long-term growth

2 February
• Signed MOU between AYA Bank and UMFCCI on development of MSMEs

11 May 
• Launched ‘AYA Green Financing’ for Electric Vehicles to enable accessible and 

eco-friendly mobility options for the community.

20 May
• Signed a strategic partnership between AYA Bank and MYANWEN, the Myanmar 

Women Entrepreneurs Network, to empower SMEs across Myanmar

9 June
• Partnership with ‘Ria’, the renowned money transfer service, to offer seamless 

and secure international remittance services.

3 Nov
• Released AYA Pay n3x version with newly added features: Light Mode and Dark 

Mode, Group Deals, Food Pre-order System, AIA Lead Gen.

7 March
• Achieved PCI DSS Certification v3.2.1 to comply with world security standards

29 March 
• Received the regional level of GEARS (Gender Equality Assessment, Results and 

Strategies) certificate for workplace gender equality
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AWARDS AND
RECOGNITION

Sr. Year Title of Award From

1. 2013 Best Private Bank, Myanmar World Finance Awards

2. 2014 Best Private Bank, Myanmar World Finance Awards

3. 2014 Best Retail Bank, Myanmar World Finance Awards 

4. 2014 Fastest Growing Retail Bank, Myanmar Global Banking and Finance Awards 

5. 2014 Most Innovative Banking Services, MM Global Banking and Finance Awards 

6. 2014 Banker of the Year The Myanmar Times

7. 2015 Best Private Bank, Myanmar World Finance Awards

8. 2015 Best Banking Group , Myanmar World Finance Awards

9. 2015 Most Sustainable Bank, Myanmar World Finance Awards

10. 2016 Best Private Bank, Myanmar World Finance Awards

11. 2016 Best Banking Group , Myanmar World Finance Awards

12. 2016 Most Sustainable Bank, Myanmar World Finance Awards

13. 2017 Best Retail Bank, Myanmar World Finance Awards

14. 2017 Best Commercial Bank, Myanmar World Finance Awards 

15. 2017 Best Regional Banking Partner, Southeast
Asia CFI.co Awards

16. 2017 Myanmar’s Best Bank for CSR Asiamoney Awards 

17. 2018 Myanmar’s Best Domestic Bank Asiamoney Awards 

18. 2019 Myanmar’s Best Bank for SMEs Asiamoney Awards 

19. 2019 Myanmar’s Best Bank for CSR Asiamoney Awards 

20. 2019 EDGE Certificate for Gender Equality    The Business Coalition for Gender
         Equality (BCGE) 

21. 2020 Myanmar's Best Bank for SMEs Asiamoney Awards 

As a leading private bank in Myanmar, we are proud of our products and services delivered to 
customers is awarded by well known financial publications and awarding bodies. 
These awards and accolades reflect the dedication of our colleagues at every level of the bank.

AYA Bank Awards & Recognition
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BOARD OF 
DIRECTORS

U Zaw Zaw is a successful business magnate and Founder 
and Chairman of AYA Bank. He is graduated from the 
University of Yangon with a major in Mathematics. With 
a combination of overseas experiences and personal 
strength, U Zaw Zaw founded Max Myanmar Company 
in 1993 and AYA Bank in 2010. His achievements include 
steering the management and growth of AYA Financial 
Group and Max Myanmar Group of Companies, major 
conglomerates in Myanmar. He is an established and well-
connected entrepreneur and business leader in Myanmar, 
with 30 years of management experience.

He is currently serving as the President of the Myanmar 
Football Federation since 2005 and Senior Vice President 
of Asean Football Confederation (AFC). He relentlessly 
provides both funding and effort for the development 
of soccer in Myanmar. As a firm believer of contributing 
to the society and helping the needy, he has supported 
various philanthropic causes through the Ayeyarwady 
Foundation, including the Yankin Children Hospital, 
Ayeyarwady Covid-19 Center, and a wide range of 
corporate social responsibility initiatives nationwide.

U Zaw Zaw
Founder and Chairman ( Non-Executive )
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Daw Htay Htay Khaing has been the Co-Founder 
and Vice-Chairman of the Board of Directors 
since the Bank’s inception in 2010. Daw Htay Htay 
Khaing had completed a Bachelor of Science in 
Mathematics awarded by the University of Yangon.
She demonstrated the high degree of commitment 
to the growth of AYA Bank. Her accolades do 
not stop here. She has contributed extensively 
to the welfare of women in various sectors and 
plays active roles as a Vice-Chairperson with 
the Myanmar Women Football Association and 
as a Trustee with the Myanmar Women Sports 
Association.

Daw Khin Saw Oo, a veteran banker of over 40 
years of experience in monetary and financial 
sector, is the Executive Chairman and a member 
of the Board of Directors of Ayeyarwady Bank 
(AYA Bank PCL.). She held the position of Vice-
Chairman since she joined the AYA Bank in 2018. 
She is one of the driving forces of AYA Bank’s move 
towards a more accountable, responsible, and 
transparent organization. Her visionary leadership 
and zealous efforts resulted her in re-designation 
as the Executive Chairman of AYA Bank in May 
2021.

She was formerly, the Deputy Governor of the 
Central Bank of Myanmar and had the vast 
exposure to numerous ASEAN and International 
financial platforms during her Deputy-
Governorship including high-level task force of 
Asean Bankers, ASEAN and EU-ASEAN meetings, 
expert level meetings on financial sector vigilance 
and Annual General Metings of World Bank and 
the International Monetary Fund (IMF). She has 
been working closely with senior bank officials 
of ASEAN countries. She has been elected as the 
Chairperson of the Myanmar Banks Association for 
two years term since May 2021 and successfully 
served as the Chairperson of the ASEAN Banks 
Association from 2021 to 2023.
She holds a master’s degree in International Affairs 
(Economic Policy Management) from Columbia 
University of New York, U.S.A. She got her 
bachelor’s degree of Economics (Mathematical 
Statistics) and a Diploma in Economic Planning 
from the Institute of Economics, Yangon.

Daw Htay Htay KhaingDaw Khin Saw Oo
Vice-Chairman (Non-Executive)Executive Chairman

Daw Khin Ma Ma is a member of the Board of 
Directors of AYA Bank since 2010 and presently 
holds the position of Vice-Chairman. She has 
been appointed as Deputy Managing Director in 
2011, Executive Director in 2013 and currently re-
appointed as Vice-Chairman in 2022 due to her 
strong commitment and constant demonstration 
on effectiveness of the Board and Bank’s strategic 
direction. She obtained a bachelor’s degree in 
Science from University of Yangon.

Daw Khin Ma Ma brings along with her a wealth 
of cross- sector experience gained through 
her 17 years in the service industry. With her 
passion for delivering quality service, she has 
improved services providing in all branches to 
a higher level. She plays a pivotal role in human 
resources management, provides guidance for 
talent strategy, and leads in all aspects of human 
resources and talent management.

U Than Zaw is a member of the Board of Directors 
of AYA Bank and presently holds the position 
of Vice-Chairman. He was appointed as the 
Managing Director to AYA Bank from 2011 to 
2013. During his tenure, he has led the fledging 
Bank to grow its brand and network in Myanmar. 
He also heads AYA SOMPO Insurance as a Vice-
Chairman. U Than Zaw’s vast experience includes 
eight-year tenure with the Olympics Committee 
as a Treasurer and another two years as the 
Chief Executive Officer of the Myanmar Football 
Federation. He is instrumental in strengthening 
systems and procedures by taking initiatives. U 
Than Zaw has been giving the guidance at Board 
level regards to policies, practices to ensure the 
bank in full compliance with stipulated laws and 
regulations.

Daw Khin Ma MaU Than Zaw
Vice-Chairman (Executive)Vice-Chairman (Executive)
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Prof. Dr. Aung Tun Thet was appointed as 
Independent Non-Executive Director of AYA Bank 
in 2013, providing specialist advice in areas of 
Corporate Governance, Management, Human 
Resource and Corporate Social Responsibility 
(CSR) activities.

During his career, he built a wealth of working 
experience as a distinguished International and 
National Civil Servant in the United Nations as 
well as in Myanmar civil service. He is currently 
holding the portfolio as an advisor for the 
Government sector, business community and civil 
society organizations. He also plays the role as a 
management consultant in areas of Management, 
Leadership, Human Resources, Organizational 
Development and Corporate Governance for 
various companies. He holds the position of 
Honorary Professor at University of British 
Columbia, Vancouver, Canada as well as Visiting 
Professor at Yangon University of Economics 
and Yangon University. Prof, Dr. Aung Tun Thet 
is a leading advocate of Corporate Governance 
and Corporate Social Responsibility (CSR) in 
Myanmar. 

U Myint Zaw is a member of the Board of Directors 
of AYA Bank. He has been appointed as Managing 
Director in 2017, re-appointed as Senior Managing 
Director in 2021 and Chief Executive Officer in 2022 
for his growth initiatives, leadership abilities, and 
managing the strategic direction of the Bank. He 
graduated with B-Econ (Economics) and received 
a Master of Public Administration (MPA) as well. 
He held various senior positions in Advertising 
and Marketing for well-established and reputable 
international and local companies in the private 
sector.

His professional background comes from over 
25 years of working experience from different 
industries in Agriculture, Advertising, Commodity 
Future Market, Beverage and Soft Drink 
Industry, Telecommunications and Education. 
Before joining AYA Bank, U Myint Zaw founded 
Professional Marketers Association (PMA) 
and developed Ground Solution Company that 
provided management and consultancy services.
His strong knowledge of marketing and operations 
in theory and practice rendered invaluable service 
for the bank. He has proven track record of 
delivering business impact and optimization of 
marketing that brings up sustainable and a strong 
corporate culture and promoting the service 
quality.

Professor Dr. Aung Tun ThetU Myint Zaw
Independent Non-Executive DirectorChief Executive Officer 

U Aung Naing Maung Maung was nominated as an 
Independent Non-Executive Director (INED) of AYA 
Bank in 2023 and appointed in 2024. He is a member 
of Chartered Global Management Accountants 
(UK), a member of the Association of Chartered 
Certified Accountants (ACCA), a Certified Public 
Accountant (CPA), and obtained a bachelor’s 
degree in Commerce from Yangon Institute of 
Economics. He brings a strong accounting service 
background and extensive financial consulting 
experience to the Board. Having more than twenty 
years of professional experience in the audit and 
finance field, he oversees regulatory compliance 
and ensures financial viability of the Bank. 

As an owner and managing partner of Financial 
Consultant and Auditing Group, U Aung Naing 
Maung Maung outperformed in business dealings. 
He has proven records of strong academic skill 
in educational programs and currently, he is the 
founder and rector of Finance and Management 
Institute and a lecturer for CPA - Part II. He is 
also having an exposure of different business 
sectors both local and international firms during 
his tenure of five years as the Head of Business 
Administration and Finance Department and three 
years as the Chief Accountant.

U Min Sein was appointed as an Independent 
Non-Executive Director of AYA Bank in 2013. He 
is an accomplished lawyer who is an Advocate of 
the Supreme Court, a Certified Public Accountant 
and has been practicing law since 1972. He is the 
Managing Partner of U Min Sein Law Firm (Yangon), 
a member of Asia Law Alliance, in association 
with Christopher Bridges (Singapore). Within his 
illustrious Curriculum Vitae, he has served as 
legal advisor to the Embassies, Corporates and 
Multinational Companies in various industries.

As part of his contribution to the society, U Min 
Sein served as a lecturer in Commercial Law at 
the Auditor General’s Office for twenty years and 
lecturer in Commercial law to Certified Public 
Accountant (CPA). He is a Founding Member 
and Management Committee Member of U Hla 
Tun Hospice, Cancer Foundation, a charitable 
organization in Yangon. He demonstrates high 
sense of duty and responsibility and serves in 
various capacities of the law across all functional 
areas at AYA Bank.

U Aung Naing Maung MaungU Min Sein
Independent Non-Executive DirectorIndependent Non-Executive Director
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Daw Jasmine Thazin Aung is the Managing Director – Head of 
Corporate Banking of AYA Bank and she has been re-appointed 
as Deputy Chief Executive Officer in 2023.  In her capacity with 
AYA Bank, she takes charge of Corporate Banking Business and 
Financial Institutions establishment. She is a member of the 
Executive Committee of AYA Bank.

In addition to her Dy CEO – Head of Corporate Banking role, 
she also co-heads and takes several roles with AYA Financial 
Group (“AFG”).  With AFG, she takes charge of AYA Trust 
Securities Co., Ltd as the Managing Director for Capital Market 
Activities including securities brokerage and Corporate Finance 
Transactions, and she is also the member of the Board of 
Directors of AYA SOMPO Insurance Co., Ltd.  From her capacity 
with Corporate Finance activities, she oversees and monitors 
diversified investment portfolios that includes existing, on-going, 
and new business ventures of Chairman’s investment office as 
well new Mergers and Acquisitions [“M&A”], Joint Ventures with 
Potential Partners for AYA Financial Group’s entities and/or 
investment in new ventures.

She holds a master’s degree in Business Administration 
(Corporate Finance) from Nottingham Trent University. Before 
joining AYA Financial Group and Max Global Investment, she was 
a PwC Advisory Partner and local Lead Director/Partner for PwC 
Myanmar.  She has over 16 years of professional experiences 
including 11.5 years with PwC Singapore and PwC Myanmar 
for audit, financial advisory and consulting and 5 years in the 
Maritime service industry in Myanmar.

Daw Jasmine Thazin Aung
Deputy Chief Executive Officer

Leading Capabilities

7 Trillion MMK
ASSETS*

334 Billion MMK
EQUITY*

140 Billion MMK
PAID UP CAPITAL

260
BRANCHES*

623
ATMS*

162
EXCHANGE COUNTERS*

Over 6,500
EMPLOYEES*

* As at March 2024
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RISK 
MANAGEMENT

AYA Bank acknowledges the critical need for an effective risk management system to address potential 
threats to its operations. It adopts a risk management policy, demonstrating its cognizance of the 
importance of instituting an Enterprise Risk Management (ERM) strategy.

The Bank’s Board is dedicated to allocating adequate personnel and resources to guarantee the successful 
execution of this ERM program. AYA Bank will uphold an ERM policy and framework that unifies various 
risk aspects. This ERM policy is not meant to supersede existing risk and compliance initiatives, but rather 
aims to act as a consolidated umbrella for all the risk management programs already established.

Risk Governance

Reporting lines of Risk Management Function

Board of Directors (BOD)

Risk Managers

Board Risk and Compliance
Commmitee (BRCC)

Branches/ Business &
Functional Units

Management Risk & Compliance 
Committee (MRCC)

Enterprise Risk Management & 
Compliance Department

Department Heads/ 
Division Heads

Define the overall strategic direction and tolerence level of each 
indentified key risk element facing the Bank.

Define the overall strategic direction and tolerence level of each 
indentified key risk element facing the Bank.

Drive the risk awareness, risk policies and ensure a risk culture
enviroment is embedded in all levels of the staff within 
concerned units.

Perform the functions of risk identification, risk analysis and 
evaluation, risk monitoring and mitigation and risk controls. 
Coordinate to ensure risk managers to timely report to ERMC

Coordinate the implementation of risk management process
at business and functional units, prepare risk register and and 
report to EMRC

Perform their daily operational functions with risks perceptions 
by following the policies, guidelines set by the bank.
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The Audit, Risk and Compliance Committee (ARCC) 
was established in 2014. In 2018, it was elevated to 
the Board level and split into two separate entities: 
the Audit Committee (AC) and the Board Risk and 
Compliance Committee (BRCC). The BRCC aids the 
Board in meeting its supervisory responsibilities 
concerning risk management, compliance, and the 
preservation of ethics and integrity in compliance 
with current laws and regulations. In fulfilling 
its oversight role, the Committee carries out the 
tasks and responsibilities defined in the Risk and 
Compliance Committee Charter.

The Board Risk and Compliance Committee is 
entrusted with the following duties: 
• Developing policies tied to risk management 

that align with the strategic direction and 
overall risk appetite as determined by the Board 
of Directors. 

• Guaranteeing that the Senior Management 
abides by the risk tolerance boundaries set 
and suggesting adjustments as necessary in 
response to significant shifts in the internal and 
external environment. 

• Consistently supervising and evaluating the 
effectiveness of the Risk Management Policy.

Enterprise Risk Management 
Department 

The Enterprise Risk Management Department holds 
the responsibility for the oversight of AYA Bank’s 
Enterprise Risk Management (ERM) framework 
and provides counsel on risk management across 
all branches and the entirety of the bank’s business 
operations.

The obligations and duties of the Enterprise Risk 
Management Department include:
• Recognizing and managing potential risk zones 

to safeguard the bank’s and its shareholders’ 
assets, 

• Evaluating if the correct risks have been 
identified and are being appropriately managed, 

• Acknowledging the current areas of highest risk 
(both financial and non-financial) and regularly 
reviewing these sectors, 

• Receiving frequent updates from management, 
the Bank’s legal team, auditors, and any 
necessary external parties concerning audit, 
financial reporting, and risk management. 

• Assessing the adequacy of the management 
Information & Intelligence Systems for the 
effective management of the bank’s customers 
and business – for instance, risks and 
profitability,

• Reviewing and tracking the effectiveness of the 
bank’s controls concerning credit, operational, 
and financial risks.

Risk Management Control

Effective risk management is fundamentally 
reliant on competent management and staff. It’s 
crucial that personnel comprehend the Bank’s 
mission, risk appetite, core values, policies, and 
processes. The management is tasked with 
creating and maintaining an organizational 
structure that guarantees clear delineations of 
responsibility, accountability, and supervision. 
Senior Management ensures the independence 
and prominence of personnel engaged in risk 
management and audit.

Three Lines of Defense Model

For successful risk management governance that 
encompasses all potential risks, responsibilities 
are assigned across different units of the Bank. 
These assignments form three distinct lines of 
defense.

The First Line of Defense is executed by business 
units where risks are taken. As part of their everyday 
operations, staff in these units are at the forefront 
of accurately identifying, assessing, managing, and 
reporting risk exposures. This is done in line with 
the Bank’s risk appetite, policies, procedures, and 
controls.

The Second Line of Defense is delivered by the 
independent risk management and compliance 
functions. The risk management function primarily 
oversees the Bank’s risk-taking activities, carries 
out risk assessments, and reports independently 
from the business units. Meanwhile, the compliance 
function ensures adherence to laws, corporate 
governance rules, and internal policies.

The Third Line of Defense is ensured by an 
independent internal audit function. Their 
responsibility lies in offering assurance on the 
effectiveness of the Bank’s risk management 
framework, including the risk management 
governance arrangements (incorporating the first 
and second lines of defense).
Effective risk management necessitates a reporting 
and review structure to ensure risks are effectively 
identified and assessed, and appropriate controls 
and responses are implemented. Regular audits of 
policy and standards compliance are conducted, 
and standards performance is reviewed to pinpoint 
areas for improvement.

Considering we operate in evolving environments, 
changes within the Bank and its operating context 
are recognized, and necessary adjustments 
are made to systems. The monitoring process 
guarantees that there are appropriate controls for 
the Bank’s activities and that the procedures are 
understood and adhered to.
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Managing Risk
Credit Risk Management

The Credit Department within the Risk Management 
Unit is responsible for the comprehensive 
management of credit risk. This department 
drafts and administers credit policies, the internal 
rating system, credit authority guidelines, credit 
application guidelines, manages nonperforming 
loans (NPLs) and other aspects of credit portfolio 
management. The department also cooperates 
with the Enterprise Risk Management Department 
in quantifying credit risk (risk capital and risk-
weighted assets) and controls the Bank’s entire 
credit risk.

The Credit Department is responsible for handling 
NPLs of borrowers classified as potentially 
bankrupt or lower, drawing up plans for their 
workouts including write-offs, and corporate 
rehabilitation. The department closely liaises with 
Business Units which engage in related services 
and works to efficiently reduce the amount of NPLs 
by such means as the sell-off of claims. Lending 
portfolios are classified and monitored based on 
the nature of the borrowers such as Corporate, 
SME and Retail.

Internal Audit Department is operating 
independently of the business units, audits asset 
quality, accuracy of gradings and self-assessment, 
and state of credit risk management, and reports 
the results directly to the Board of Directors and 
the Audit Committee.

Market and Liquidity Risk Management

The Assets-Liability Committee authorizes 
important matters relating to the management of 
market and liquidity risks, such as basic policies 
and risk limits decided by the Treasury Department. 
Furthermore, the Committee meets monthly basis 
to examine reports on the state of observance of 
Bank’s limits on market and liquidity risks and to 
review the Bank’s Access Liability and Management 
operations.

The Enterprise Risk Management Department not 
only monitors the current risk situations in the 
market, but also reports regularly to the Board Risk 
and Compliance Committee and the Board. 

Operational Risk Management

Bank has designed and implemented an 
operational risk management framework as 
per Risk Management Guidelines of the Central 
Bank of Myanmar. The Executive Management 
Committee of the Bank makes decisions on 
important matters such as basic policies for 
operational risk management, and these decisions 
are further authorized by the Board, if needed. In 
addition, the Bank has established its Operational 
Risk Management function, within the Enterprise 
Risk Management Department as an integrated 
operational risk management function. This Section 
works together with other operational departments 
responsible for controlling processing risk and 
system risk.

The operational risk management outlined as follows: operational risk is managed by (a) collecting and 
analyzing internal loss data, and (b) comprehensively identifying risk scenarios in each business process 
through a regular risk control assessment to estimate the loss severity and frequency. 

Operational risk impact is assessed for each risk scenario. When high-severity scenarios are identified, 
each branch and department establish a risk mitigation plan, and the Operational Risk Management 
Department monitors the progress. Related Risk Managers who are assigned from each department are 
needed to submit Risk Register to the Board Risk and Compliance Committee. Furthermore, operational 
risk is quantified using the internal loss data and scenarios, and the results of quantification are used 
to manage and reduce operational risk. The Committee comprises all relevant units of the bank, where 
operational risk information is reported, and risk mitigation plans are discussed.

The operational risk situation is also reported to the Board of Directors on a regular basis, for review 
of the basic policies on operational risk management. Moreover, the Bank’s independent Internal Audit 
Department conducts periodic audits to ensure that the operational risk management system is functioning 
properly.
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SUSTAINABILITY

We are committed to create a better tomorrow 
for Myanmar, hence we keep embedding 
“Sustainability” at our heart. It is integrated into 
every part of our business, from Bank’s operations 
to our corporate culture and communications.
 
We are obligated to adopt a set of principles 
while implementing Bank’s strategies that will 
mainly focus on treating the internal and external 
customers and communities that we serve, using 
natural resources responsibly, and for long-term 
investment. It is very important to consider how our 
business practices impact and beneficial to others 
environmentally, economically, and socially. Only a 
proper balance between aspects of environmental, 
economic, and social could only lead to long-term 
sustainable development.

Furthermore, culture is essential in building 
sustainability right across the Bank’s operations 
and we practice the principle of “setting the tone 
at the top”. Our strong leadership and an engaged 
corporate culture encourage sustainable business 
practices throughout the Bank. 

Improving People’s Quality of Life
Broad-based financial inclusion is the enabler of the 
Sustainability and is of utmost importance today. 
Myanmar Government is placing a heightened focus 
on financial inclusion to improve people’s quality 
of life. Financial institutions play an important 
role in offering individuals and businesses access 
to useful and affordable financial products and 
services.

In this regard, we always focus on creating 
fundamental financial products and services that 
can contribute to the community as many people 
as possible for being accessible to credit cards, 
loans, and insurance. In being socially responsible, 
financial inclusion is essential and can advance 
sustainable investment within economic growth. 
Connecting the unbanked population to the financial 
system via digital wallets is one of the simple and 
effective way. In 2019, the Bank introduced AYA 
Pay digital wallet and drive a lot of value to both 
unbanked and underbanked populations. Improving 
financial inclusion with e-wallets helps make a 
tangible social impact. Emerging technologies like 
AYA QR codes have entered the market to help 
customers streamline online payments.



39AYA Bank Annual Report
2023 - 2024

Embracing Human Rights 
AYA Bank believes that human rights are important 
to successful and sustainable social development, 
and accordingly the Bank considers it is imperative 
to mainstream human rights issues in all its 
operations. AYA bank has its own Human Rights 
Policy and Code of Ethical Conduct which are 
adopted from Universal Declaration of Human 
Rights and the Ten Principles of UNGC. Align with 
strong policies, we honor human rights practically 
in all aspects for following key stakeholders:

For Employees
Relevant sessions of the human rights policy are 
incorporated in the staff orientation and trainings 
along with workplace ethic and non-discrimination 
policy. The Bank established Standard Operating 
Procedure (SOP) on how to deal with human 
rights violations. The whistle blowing policy is 
also in place to allow raising concerns about any 
wrongdoing or malpractice of employees. To 
ensure the compliance and take necessary actions, 
HR committee reviews grievance reports regularly.

For Customers
We pay due regard to the interests of our customers 
and treat them fairly. People with good customer 
service skills are invaluable assets to the Bank. 
AYA Bank’s external grievance handling procedure 
also provides an opportunity for customers to raise 
their grievance formally, related to the Bank’s staff 
or service. Accordingly, problematic areas can be 
identified and improved to ensure smooth customer 
experience in the future. Grievance hotline has been 
set up for human rights grievances and customers 
are encouraged to report any suspected breach of 
human rights act through an established channel.

For Community
We encourage our staff to interact with community 
in a manner that respect human rights and 
recognize different culture. Our CSR initiatives 
intend to support community in various parts of 
Myanmar with diverse cultural backgrounds.
AYA Bank is the first bank to voluntarily undergo 
a human rights audit and to implement ILO 
recommendations. The Bank will continue to 
promote and advocate human rights norms and 
respect fundamental human rights for all our 
stakeholders. 

Business Ethics 
Ethics is the fundamental component for the 
society. We strongly believe that our business 
ethic drives our employees’ behavior. We have 
clearly demonstrated to carry out work in the right 
way. The Bank has established the ethical code 
of conducts to promote the integrity among our 
key stakeholders, (such as employees, investors, 
and consumers) and it is continued to grow. It is 
very important that our employees are dedicated 
to ethical decision-making. By raising the culture 
and awareness among employees, the everyday 
behaviors, attitudes, and policies will affect 
the work environment. We shall create ethical 
workplaces where “High integrity and honesty” 
are the second-most important skill for us, next to 
professionalism. 

Embracing our Commitment 
We recognize that our business activities may 
impact upon the environment, both directly and 
indirectly, through our operations and, more 
broadly, in terms of land and energy usage, waste 
disposal, and pollution to water and air. The Bank 
shall ensure ecological balance and protects the 
environment by adopting environmentally friendly 
technologies / products and actively conducts 
environmental conservation activities.

Make a difference together!
Saving the earth seems big challenges for a person 
but it can be achieved collectively. We encourage 
everyone around us to start doing something 
environmentally friendly and to act as an advocator 
for the environment.

We need to ensure that, in our business operations, 
we are consuming our natural resources such as 
materials, land, water, and fossil fuel at a sustainable 
rate and with consideration for material scarcity. 
We are fully committed to improving environmental 
performance across all our business activities and 
will encourage our business partners and members 
of the wider community to join us in this effort.

Our environmental corporate social responsibility 
activities aim to reduce any damaging effects on 
the environment from our business operations. 
We adopt the highest environmental standards in 
all areas of operations, meeting and exceeding all 
relevant legislative requirements.

Paving the way for Green Financing!
Financial sectors play a vital role in the fight against 
climate change and for sustainable environmental 
development, we stand ready to support and 
stimulate green financing in Myanmar.

We encourage our SMEs and private individuals to 
strengthen the opportunities and to go green by 
utilizing and implementing eco-friendly products 
and services. This initiative plays an important part 
to social risks, reducing the environmental carbon 
footprint from industrial operations and projects, 
and support reductions in climate change risk and 
mitigating the effects of adverse climate events, 
enable customers to comply with environmental 
laws and regulations.

Plant the Trees for Next Generation
Tree planting projects are conducted annually 
at the Bank to promote the conservation of our 
natural resources. These tree planting efforts will 
ensure our country conserves biodiversity and our 
legacy as well. By planting thousands of trees, we 
will be providing most organic means, which is 
arresting carbon from the atmosphere. This will 
help saving and maintaining a healthy environment 
and ecosystem. 

Reducing Air pollution 
We are committed to air pollution prevention, in 
an effort to solve one of the direct environmental 
problems. Certain measures are adopted to 
contribute towards the prevention of air pollution 
within organization.
• Providing Transports arrangement for the 

employees and encouraged for carpooling – 
by reducing the amount of fuel combusted 
for an individual’s transportation needs, we 
can lower the amount of air pollutants being 
released into the atmosphere and cause less air 
pollution. Furthermore, these options are also 
economically efficient, convenience for daily 
commuting. 

• Reusing and recycling products – Practices 
Reusing methods and utilize Recycling 
products in our daily operations, workplace, and 
communications materials. 
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Go Digitization and make positive effects 
on the planet
The waste produced by paper does great harm to our 
ecosystem. Reducing wasteful paper consumption 
and ensuring fair use is the first goal of our “Green 
Office, No Paper!” Vision, and the best way to reduce 
the negative environmental and social impacts that 
paper can cause. Taking a digitization initiative 
instead of working with papers goes a long way in 
protecting the Earth. Paper to digitization has been 
a new normal in Myanmar banking industry. We 
have eliminated majority of paperwork in day-to-day 
operations and ease the workload with digitization 
engagement. In this journey, we are encouraging 
customers to go paperless and to use e-services 
and online applications. This paperless document 
management enables us to serve seamless 
customer experience while cost-savings, improving 
compliance and be eco-friendly organization. 

Recovery the impact of Digitalization! 
Adoption of digitalization offers many opportunities 
and by harnessing these opportunities 
appropriately, digitalization can be steered to 
global sustainability, environmental stewardship, 
and human well-being. While we are creating more 

values with fewer resources and promoting digital 
technologies to increase service efficiency, we 
are also aware of the impact on the environment 
such as high energy consumption, e-waste 
associated with new technologies. In this regard, 
our consideration never left out to utilize the longer 
lifespan of electronic products to minimize e-waste 
and to save valuable resources.

Economic Sustainability in Our Banking Business 
We believe that economic sustainability in 
business is about doing our business responsibly 
and building the bottom line without causing undue 
harm to the world around us. We shall not be 
creating a business model that is not only profitable 
for the Bank but also be responsible, ethical, and 
beneficial to society and the environment. 
In all aspects of our business operations, we 
demonstrate our commitment to operating 
responsibly and making a positive impact. We shall 
grow the long-term social, cultural, and financial 
wellbeing of Myanmar by: 
• Long-term planning 
• Cost optimization
• Supporting Myanmar Small, Medium Enterprise
• Focusing on Retail Banking 

Long-term planning – Vital process to 
ensure Sustainability. 
We are obliged to create a path of sustainable 
and the most equitable development that leads 
to opportunities for the community we serve. In 
order to achieve this, it is essential that we shall 
set the goals, establish Bank’s roadmap and lead 
for long-term economic sustainability initiatives 
and activities while identifying potential risk and 
opportunities. We are regularly conducting effective 
relationship building and strategic communications 
with our key internal and external stakeholders 
and ensures that the Bank’s long-term strategic 
objectives are integrated and incorporated across 
Bank’s business activities. 

Cost Optimization -Towards 
Sustainability
In an effective organizational management, 
sustainability and cost optimization measures 
go hand in hand.  Strategic cost optimization is 
imperative when economic conditions tighten and 
accelerate progress toward sustainability goals. 
We analyze financial impact by rating the cost, 
performance optimization and growth potential. 
We adopt principles of cost optimization - balancing 
business goals with budget justification to create 
a cost-effective workload and looking at ways 
to reduce unnecessary expenses and improve 
operational efficiencies.

Supporting Micro, Small, and Medium 
Enterprise
Micro, Small, and Medium Enterprises (MSMEs) 
are the nation’s primary economic engine. Being 
one of the major drivers of employment creation 
and development, MSME have positive social and 
economic benefits on the community. Myanmar 
has abundant natural resources, relies mostly 
on agriculture and livestock breeding tasks, and 
if our MSME business can be operated with the 
use of these resources, many advantages will be 
achieved. On this journey to support the economics 
of the country and to accelerate the progressive 
growth of MSME, we would make effort for MSME 
business running smoothly and enhance capital.

Focusing on Retail banking – Suit the 
Customers’ needs.
Retail banking sector in Myanmar has been 
transforming at a fast pace. We are focusing on 
providing a greater range of retail banking services 
as “One-stop-shop retail banking destination” 
which are beneficial to individuals in the public and 
suit the customer needs both in developed and 
emerging markets.

Our strong network of 265 branches across the 
country is providing onsite customer service for all 
retail customer’s banking needs. In the digital age, 
we are keeping up with the changes in technology 
and offer our services through online portal and 
mobile applications. This can limit the number of 
times a customer needs to go to branches to do 
business and influences key investment decisions 
for the Bank.
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EMPLOYEE 
DEVELOPMENT

We value our people. We nurture, develop and 
respect them, celebrate their success together, and 
are respected for our highly professional approach. 
We take bold steps to invest in the trainings and 
development of workforce to become future-ready 
as the financial industry evolves.

Our Continuous Learning Journey

AYA Bank is committed to be at the forefront of 
the future of banking, with the ability of nurturing 
future talents. We help our people improve their 
competencies, gain new skills, increase the 
knowledge horizon, and grow them in both personal 
and professional lives. Continuous learning 
journeys are being provided to our employees 
for their capacity development and upgrading for 
future-proof skillsets. To fuel the culture of learning, 
we provide employees at all levels with access to 
the Bank’s online learning portal which is reachable 
on their fingertips at any time. We organize strategy 
programs with global management consulting 
firms to develop new ways of thinking, and learn to 
lead with purpose.

Mentoring @ Workplace

We are constantly on the move of encouraging 
our people learning at every day from workplace 
and further development to ensure having the 
skills required for the jobs of today and tomorrow. 
We create an opened working culture for raising 
questions, learning from mistakes, developing new 
skills, and acquiring wisdom. It enables employee 
to get connected with those who have more 
experience and who can pass on their hard-earned 
knowledge and career advice. Furthermore, we use 
our collective capacity to foster partnership with 
colleagues for the purposes of learning and growth. 
By developing our employee at all levels, enabling 
the Bank to build a strong succession pipeline of 
future leaders.
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Total Tranning Hours 3102.75

No.of Training Sessions 206

No.of Training Sessions 3,262

Covered Knowledge/ Skill Areas

Functional

Organizational Core

Management and Leadership

54%

42%

4%

Training Received By Hierarchy

Sr.Management

9 18 84 979 728 988 456

Management Middle Management Manager Supervisor Operation Non-Clerical

Training Received By Division/ HO

Head Office Division

956 2306

Open opportunity for all

Whether you are a banking-experienced person 
or not, an experienced or fresh graduate, we are 
committed to offer equal employment opportunity 
and career advancement for all. We recognize the 
crucial need for innovation and the creation of 
fresh prospects, both within our organization and 
the broader society. By implementing a ‘Policy and 
Procedure for Non-discrimination’, we guarantee 
employment opportunities free from prejudice, 
regardless of race, religion, gender, age, or any 
other legally protected characteristics.

Performance Management

With the swift expansion of branches and the new 
functions assigned, it is more critical to place the 
right people at the right position in the right time. 
In that effort, performance management is a key 
success factor. Our performance management 
system is an ongoing process to identify talents 
for their strengths and areas of improvement; to 
craft their career paths.  Managers try to create 
positive experiences to motivate employee and 
drive high performance. By utilizing modern-
digital evaluating system (which includes strong 
Key Performance Indicators (KPIs) with Two-

Total Head count in 
2023-2024

way Feedbacks and communication), we achieve 
continual development and progress of our people 
as well as their commitment to AYA Bank.

As being an employee at AYA Bank, you will 
find potential prospects to grow across the 
organization. To ensure the success of everyone in 
AYA, we offer both lateral and vertical career growth 
opportunities. A wide range of career support is 
placed to ensure our employee are continuously 
developing. The immediate reporting person 
will be guiding you to set clear career goals with 
positive feedbacks in achieving them. We also set 
the culture to take self-responsibility for chasing 
own career development. Our people management 
team recognizes the skill set of the individual 
employee, identifies development programs to help 
you strengthen quality of work and outreach to next 
level in career journey.

Meet Our People Growing With AYA

At AYA Bank, we give everyone opportunity to take 
ownership of their work – we empower them to be 
responsible for the successful execution of tasks 
and projects and write their own story.  Our 6000+ 
employees are proud to be part of our vibrant, 
friendly and growing team.

Training Data Year 
2023-2024
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LEARNING AND 
DEVELOPMENT 

AYA Bank is steadfast in its dedication to cultivating a culture of continuous learning and empowering 
its employees through meticulously designed and strategically aligned Learning and Development (L&D) 
programs. Anchored by a highly competent L&D department led by skilled professionals, the Bank ensures 
its workforce is well equipped with the critical skills and expertise needed to excel in an increasingly 
dynamic and digitalized business environment.

The fiscal year 2023-2024 underscores AYA Bank’s substantial commitment to employee development,as 
reflected in the following key metrics:

1. Total Training Hours: Employees collectively completed 4,128 hours of training.
2. Number of Training Sessions: A total of 101 training sessions including banking system, digital  

banking technologies, soft skill, banking products & services, compliance, anti- AML & CFT awareness 
were conducted.

3. Employees Trained: 16,224 employees participated in various training programs.

These training initiatives encompassed staff at all levels, from senior management to non-clerical personnel. 
AYA Bank’s investment in these L&D activities has not only contributed to the growth of the business but 
also played a pivotal role in enhancing employees’ skills and fostering a progressive mindset. 

Learning and Development Department 
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CORPORATE SOCIAL 
RESPONSIBILITY

Corporate Social Responsibility

A strong commitment in developing CSR Programs 
in covering a broad spectrum of compiled social, 
economic, and environmental issues often 
associated with rapidly changing society. The 
Bank’s CSR allows to demonstrate values, employee 
engagement and public relations on the operations 
and choices being made, to ensure a sustainable 
future. The Bank’s CSR policy creates and promotes 
behavior that generates value to all interest groups 
(customers, suppliers, employees, shareholders, 
business partners, stakeholders, environment and 
society) in the context of a socially responsible 
culture that is reflected in the implementation 
of a sustainable business strategy. Member of 
UN Global Compact (UNGC) and adheres to the 
UNGC Principles into our practices, policies, and 
operations by strengthening the areas of human 
rights, labor, environment and anti-corruption.

AYA Bank CSR for Community 

AYA Bank has developed environmental policies 
that allows to fulfill our commitment to the 
environment. We implemented a monitoring 
mechanism to ensure that rules and regulations on 
environmental impact are adhered by employees, 
suppliers and vendors. AYA Bank introduced 
‘SME Green financing’ to finance the Sustainable 
Manufacturing Projects to support transition to 
clean energy and environmental benefits. Tree 
planting program, energy saving and paperless 
internal system within organization were conducted 
continually. We promotes environmentally friendly 
practices and reduce our carbon footprints from 
our banking activities.

AYA Bank CSR for Employees 

AYA Bank’s is committed to create a better workplace 
where genders equality is key. Recognized by 
global certification such as EDGE Certificate for 
Gender Equality awarded by Business Coalition for 
Gender Equality (BCGE) Association. Regards to 
Staff Personal Development, AYA Bank organized 
Learning & Development programs to enhance 
their skills to go above and beyond. Staff flexible 
working hours is also initiated for staff joining part 
time education programs. AYA Bank accelerated 
digitalization for internal procedures and customer 
services, which significantly reduces physical 
contacts as well as enhances paperless banking 
pre and post COVID.AYA Bank also implemented 
‘Sharing with Care’ program to provide necessities 
to non-clerical staff. As a humanitarian response, 
AYA Bank took care not only for the staff but also 
for their family by providing additional cash, and 
quarantine facility arrangement together with 
‘family care package’ and ‘healthcare package’ in 
case of staff being tested positive for COVID-19 
along with the vaccination programs Post COVID.
 
• AYA adopts the business code of ethics, which 

outlines employee conduct on issues such 
as ethics, values, environment, diversity, and 
employee respect and customer service.

• AYA creates a clear workplace health and safety 
program to protect employees and prevent 
accidents and injuries. It also helps to ensure 
compliance with government legislation on 
health and safety.
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