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CORPORATE
PROFILE

License
Central Bank of Myanmar — Ma Ba
Ba/P - 223 (7) 2010.

Ayeyarwady Bank ({“the Bank”)
received a new banking license from
the Central Bank of Myanmar on 2
July 2010 to operate as an Investment
and development banking business.
We commenced operations on 11
August 2010 with the opening of
the Naypyitaw Head Office, and
had grown steadily since then. The
founder of Ayeyarwady Bank is U Zaw
Zaw, a well-respected entrepreneur,
business leader and philanthropist in
Myanmar. U Zaw Zaw has diversified
business interests in agriculture,
construction, manufacturing and
hospitality.

Ayeyarwady Bank has always strived
to achieve international standards
in its banking operations. We are
constantly improving our corporate
governance, risk management and
compliance measures by adopting
global best practices. We have
engaged experts and consultants

with broad industrial and
international experience, and
invested significantly in our

employees, systems and technology
in order to grow our business.
We believe our efforts will ensure
sustainable long-term growth for

the Bank and improve the returns of
our stakeholders and the lives of the
people whom we serve.

The Bank has grown steadily since
its inception, with the number of
branches reaching 45 branches as
of August 2013, and poised to reach
100 branches and mini-branches by
the end of March 2014. Non-bank
customer deposits have grown from
Kyats 162 billion as at 31 March 2012,
to more than Kyats 395 billion as at
31 March 2013, signifying growing
confidence among the public in the
brand and reputation of the Bank.

For the immediate years ahead, the
Bank will continue to extend its reach
throughout Myanmar, establish
relationships with new customers
and foreign partners, and strengthen
the Bank’s capital and risk
management controls. The Bank will
also emphasize on improving our
human capital, and foster a corporate
culture of innovation through
technology so as to provide new
products and services for our
customers. We believe that as
Myanmar continues the reforms of
the banking industry, the Bank will
be well placed to become the best
private bank in Myanmar.
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OUR MISSION

To be recognized as the leading
bank in Myanmar through pursuit of
excellence and long-term sustainable
growth for the Bank and its
stakeholders.
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OURVALUES

» We pursue our objectives with EXCELLENCE

* We progress as a TEAM

* We think and act in all HONESTY

* We maintain INTEGRITY in all our dealings

* We CARE for our customers, our colleagues and
the people we interact with, and in all our actions,

*  We always act with SINCERITY.
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BANK

OVERVIEW

+ MESSAGE FROM THE CHAIRMAN

Dear all,

Mingalabar from Ayeyarwady Bank,
your trusted partner in Myanmar!

2012 and 2013 have been an
exciting period for all of us - we have
witnessed many reforms around
us, and with Myanmar’s economy
opening up, there has been an influx
of foreign investments and, more
importantly, a liberalization of the
financial sector. This means that
banks are now allowed to offer a
wider range of products and services
and expand their networks more
rapidly.

SEIZING THE OPPORTUNITIES

In the face of this rapidly
changing environment, Ayeyarwady
Bank has been moving to greater
heights. We became the first bank in
Myanmar to adopt and implement
a Centralised Core Banking System
since March 2013. Our expanding
network of branches throughout
Myanmar makes us one of the fastest
growing banks. With the easing of
regulations in the banking industry,
we seek to inculcate a culture of
innovation so as to be able to offer
new products and services to meet
the needs of our valued customers.

Additionally, with the establishment
of capital markets in the country,
Ayeyarwady Bank is considering
to be listed on the Myanmar Stock
Exchange as a Public Listed Company.

This will allow the Myanmar people
to have an opportunity to become
shareholders of our Bank.

OUR COMMITMENT

To our customers, we are committed
to the high quality of service and the
security that our brand promises.
Because we believe that our
success is inextricably linked to our
customers’, we place their interests
at the heart of everything we do.

As echoed by our Corporate Values,
we understand the importance
of integrity, transparency and
sustainability to our stakeholders.



Thus, even as the Bank grows
quickly, we ensure that we make our
decisions in a prudent and disciplined
manner, Qur internal controls and
risk management procedures are
regularly reviewed and improved
upon. We believe that our efforts
to surpass expectations will help us
in building long-term sustainable
relationships and trust with our
stakeholders and customers.

INVESTMENT IN

OUR HUMAN CAPITAL

It is without a doubt that the quality
of our people is paramount in
delivering our promises to you.
We believe that every individual in
Ayeyarwady Bank plays an important
role and it is necessary to provide him
or her with continuous training and
upgrading of skills. Ayeyarwady Bank
has our own Training School offering
in-house programmes and we shall
establish our very own Institute for
Banking & Finance in the near future.

I am also pleased to welcome
several new Directors to the Board.
We are graced by the addition of the
distinguished U Min Sein, Professor
Dr. Aung Tun Thet and Dr. Tin Latt as
Non-Executive Directors to the Board
in 2013. Our Management team has
also been strengthened with the
appointment of several principal
officers with wvast international
banking experience. | look forward
to working with our new Board of
Directors and management.

IN GRATITUDE

In conclusion, | would like to convey
my appreciation to the retiring
Directors and our strategic parthers
and advisors for their guidance
and support. | also wish to express
my sincere gratitude to the Bank’s
management team, employees and
shareholders who collectively share
our vision to make Ayeyarwady
Bank the leading bank in Myanmar
through the pursuit of excellence and
sustainable growth and relationships.
Together, we look forward to more
milestones and exciting years ahead.

97

U ZAW ZAW
Chairman
August 2013
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FINANCIAL HIGHLIGHTS

INCOME STATEMENT

Net Interest Income
Total Income
Net Income after Tax

Reserve for Bad & Doubtful Debt

BALANCE SHEET

Gross Loans, Overdraft & Hire Purchase to
Non-bank Customers

Total Interest-earning assets
Deposits of Non-bank Customers
Total Assets

Total Equity

KEY FINANCIAL RATIOS

PER PAID-UP SHARE

Net Profit after Tax per Share
Net Assets per Share
Dividends per Share

LIQUIDITY RATIOS AND FIGURES

Net Current Assets/(Liabilities)
Account with Central Bank of Myanmar
General Reserve Account
Risk-weighted Assets

Capital Adequacy Ratio

Liquidity Ratio

PERFORMANCE RATIOS

Return on Equity

Return on Assets

Cost to Income

Net Income after Tax per Employee (MMK)

REVENUE MIX/EFFICIENCY RATIOS

Net Interest Margin

Net Interest Income to Total Income

Loans to Deposits of Non-bank Customers
Percentage Provision for Reserve for Bad &
Doubtful Debt

Notes

B WM~

Year ending Year ending Year ending
31 March 2013 31 March 2012 31 March 2011
{000 MMK) (‘000 MMK) (‘000 MMK)
10,465,012 4,039,619 (207,540)
17,185,826 6,359,219 293,206
5,984,424 703,691 41,623
470,000 220,000 10,000
{000 MMK) {000 MMK) {000 MMK)
271,191,387 111,188,962 29,245,157
326,271,787 143,188,962 41,245,157
395,603,717 162,723,262 67,057,274
490,470,194 197,655,558 93,076,101
52,487,135 24,503,930 20,041,623
(MMK) {MMK) {MMK)
11,968 2,932 208
104,974 102,100 100,208
8,000 1,000 0]
(‘000 MMK) {000 MMK) {000 MMK}
26,702,733 (19,217,848) 11,312,754
16,895,887 5,234,468 6,011,287
2,432,511 466,406 20,406
172,836,930 72,908,960 28,492,240
30.37% 33.61% 70.34%
30.99% 34.46% 63.23%
11.40% 2.87% 0.21%
1.22% 0.36% 0.04%
53.57% 84.22% 79.72%
3,766,157 622,735 43,630
3.21% 2.81% N.M.
60.89% 63.52% N.M.
68.55% 68.33% 43.61%
0.17% 0.20% 0.20%



Notes

1

This includes ‘Public Securities’, ‘Loans, Overdraft & Hire Purchase to
Non-bank Customers’, ‘Advances Related to Internal Draft & Cheque’
and ‘Treasury Bonds Issued by the Central Bank of Myanmar’.

As required by the Central Bank of Myanmar, 25 per cent of AYA's
annual net profit after tax will go into a general reserve account until
this account reaches 100 per cent of its paid-up capital.

The weights assigned to various assets are: 50% secured loans, 100%
non-secured loans, 20% due from other banks, 20% fixed assets, and
100% others. Refer to “Operations and Financial Review” for more
details.

This is the ratio of core capital against risk-weighted assets of the
Bank. The Financial Institutions of Myanmar Law specifies that
the ‘relation between the risk-weighted assets and the capital and
reserves of a financial institution shall nct exceed ten times’. Refer to
“Operations and Financial Review” for further details.

The Central Bank of Myanmar has set a mandatory level of not less
than 20% of liguid assets against liabilities

Net Interest Margin over Total Interest-earning assets.

This percentage provision is determined by the Bank’s management
on a year-to-year basis.










BANK OVERVIEW

MILESTONES AND
ACHIEVEMENTS

March 2013

Migrated to a Centralized Core Banking
System, the first bank to do so in Myanmar. 23 Feb 2013

Launched AYA Q-Remit Money

Transfer services.

September 2012
Became a member of the Myanmar

Payment Union (MPU). August 2012

Became a participant of the United Nations

9 July 2012 Global Compact (UNGC) Initiative,

Launched Foreign Currency Current

Accounts in USD, EUR and SGD,
FY 2011

2 Feb 2012

Launched Maybank Money Express service,
Feb 2012

Launched AYA's
first ATM in Myanmar.

23 Dec 2011
Obtained Money Transfer Service License from

14 Dec 2011 the Central Bank of Myanmar.

Increased paid up capital by USD 5 million
for Foreign Banking Business.
25 Nov 2011

Obtained Authorized Dealer License from
21 Nov 2011 the Central Bank of Myanmar.

Commenced ATM operation.

08 Nov 2011
Implemented the Centralized Core Banking System.

24 Oct 2011
Obtained Money Changer License
from the Central Bank of Myanmar,

11 Mar 2011
Increased paid up capital from 10 billion to
20 billion kyats.

11 Aug 2010
Opened the Naypyitaw Head Office
and Branch. 07 Jul 2010
Commenced operations with 10 billion kyats
02 Jul 2010 in pald up capital.

Obtained banking license from
the Central Bank of Myanmar.
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OUR BRANCH
NETWORK

Kachin State

<o

Sagaing Division
1 branch Shan State

@ 5 branches

Mandalay Division

Rakhine State [ 10 branches

1 branch -~ )
_— ? . Naypyitaw Division
Magwe Division

1 branch
3 branches

Yangon Division
10 branches

Bago Division ‘

3 branches Kayin State

Ayeyarwady Division
Mon State

3 branches

4 branches

Tanintharyi Division

2 branches

( As of August 2013)
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HEAD OFFICES

No. Head Office Address Contact
1. Administrative Head No. 1, Ywama Curve, Bayint Naung | Tel : 01-531067~9
Office Road, Block 2, Hlaing Township, Yangon, | Fax : 01- 531045
The Republic of the Union of Myanmar. Email : info@ayabank.com.mm
2. Operation Head Office 110-112, Thiri Yadanar Shopping | Tel : D67- 414449, 414456
Complex, Dekhina Thiri, Naypyitaw, The | Fax : 067- 414500, 414786
Republic of the Union of Myanmar. Email : info@ayabank.com.mm
3. International Banking No. 149, Bo Aung Kyaw Street, | Hotline : +95 {9) 73040093
Between Merchant Road &
Maha Bandoola Road, Kyauktada | Tel 1 +95 (1) 392070, 392462
Township, Yangon, The Republic of the | Fax : 495 {1) 392068
Union of Myanmar. Email : ibinfo@ayabank.com.mm
BRANCH NETWORK
No. Head Office Address Contact
NAYPYITAW DIVISION
1. Naypyitaw Branch 110-112, Thiri Yadanar Shopping| Tel : 067- 414449, 414456
Complex, Dekhina Thiri, Naypyitaw. Fax : 067- 414500
YANGON DIVISION
2. Hlaing Branch, Yangon {1} No. 1 Ywama Curve, Bayint Naung Road,| Tel : 01-531067~ 8
2nd Quarter, Hlaing Township, Yangon. Fax : 01- 531046 ~7
3. Bo Aung Kyaw Branch, No. 149 Bo Aung Kyaw Street, Between| Tel : 01-372940~ 3
Yangon (2} Merchant Road and Maha Bandoola| Fax : 01-372945
Road, Kyauktada Township, Yangon.
4, Bayint Naung Branch, 1/36, Khattar Street, Bayint Naung,| Tel : 01-528940~ 2
Yangon (3) Yangon. Fax : 01-528942~3
5. North Dagon Branch, No. 27/6, Myay Taing Quarter, Shwe Pin| Tel : 01- 8010920~ 4
Yangon (4) Lon Housing, North Dagon, Yangon. Fax : 01- 8010925~ 6
6. Lanmadaw Branch, No. 778, Corner of Maha Bandoola| Tel : 01- 218467~ 71
Yangon (5) Road and 14th Street, Lanmadaw| Fgx . 01- 248472~ 3
Township, Yangon.
7. Mingalar Taung Nyunt No. 53, Yae Twin Kone, 118 Street,| Tel : 01- 8619138~ 42
Branch, Yangon (6) Mingalar Taung Nyunt Township, Yangon. | Fax : 01-8619143~ 4
8. Wardan Branch, Yangon (7) No. 151, Corner of Wardan Street and| Tel : 01-528940~ 2
Bogyoke Road, 8th Ward, Lanmadaw| Fax : 01-528942 ~ 3
Township, Yangon.
9, Parami Branch No. 105-D, Parami Lan Thit Street, 10th| Tel : 01- 9669569~ 73
Quarter, 7 Mile, Mayangone Township,| Fax : 01- 9669578~ 9
Yangon.
10. Yangon {9)-North Okkalapa No. 320, Thudhamar Road, Gagyi| Te : 01- 691645, 691825
Quarter, North Okkalapa Township,| Fax  : 01- 691363,691454
Yangon.
11. Yangon (10) Thuwunna No. 12, Thanthumar Road, Thanthumar| Tel : 01- 8550718 t0 19
Housing, Thuwunna, Thingangyun Tsp,| Fax : 01- 577596
Yangon.
MANDALAY DIVISION
12. 26th Street Branch, 602, 26th Street, Beiween (83 x 84)| Tel : 02-64935~8
Mandalay (1) Street, Chan Aye Tharzan, Mandalay. Fax : 02-64934~6
13. 30th Street Branch, No. 2, Room {C/D 1-4), 30th Street,| Tel : 02-74863~5
Mandalay (2) Between (77x78) Street, Chan Aye| Fax : 02- 74873
Tharzan, Mandalay.
14, Meikhtila Branch 149, Pan Tain Tan Quarter, GEC Road,| Tel : 064- 26352 ~ 4
Meikhtila. Fax : 064- 26360
15. Mogoke Branch U Paing No. 154/A, Plot 5, Myoma| Tel : 09- 402658516~ 7
Quarter, Mogoke. Fax : 086- 20155
16. Kywe Se Kan Branch, No. G/78, Yangon-Mandalay Main| Tel : 02- 59013, 59032
Mandalay (3) Road, Kywe Se Kan Ward, Pyi Kyi Ta Kon| Fax : 02-59318
Township, Mandalay.
17. Myingyan Branch No. 108, Corner of Bogycke Road and| Tel : D66- 22877, 22879
9th Street, 5th Ward, Myingyan. Fax : 0D66- 22878
18. Pyin Qo Lwin Branch No. 158-B/5, Mandalay-lashio Road,| Tel : D58- 28457~ 61
3rd Ward, Pyin Oo Lwin. Fax : 058-28462"~3
19. Pyinmanar Branch 19, Municipal Street, Tapkone, Tel : 067-24780~ 4
Yan Aung 2 Ward, Pyinmanar. Fax : D67-24785~6




20. 159th Street Branch, No. 147, U Paing {20-F/K) 19th Street, | Tel : 071-24115~7
Mandalay (4) (80x81) Corner, Pearl Ngwe Yaung Quarter, | Fax : 071-24118~9
Aungmyaytharzan Township, Mandalay.
21, 26th Street Branch, No. 801, U Paing No. (2-R), Pyigyimyatshin | Tel : 081-201881~3
Mandalay (5} Quarter, (64x65) Corner, 26th Street, Mandalay. | Fax : 081- 201877
SAGAING DIVISION
22. Monywa Branch 232/A, Bogyoke Road, Aung | Tel : 071-24115~7
Mingalar Quarter, Monywa Fax : 071-24118~9
SHAN STATE
23. Taunggyi Branch Plot 28, U Paing No. 143/B, Myo Ma (2), | Tel : 081-201881~3
Zay Paing Quarter, Taunggyi Fax : 081- 201877
24, Muse Branch H — 6, Pyi Htuang Su Road, Zay | Tel : 09- 47320557 ~9
Quarter, Muse Fax : 082-51892
25. Tachileik Branch No. 10, Bogyoke Aung San Street, Talauk | Tel : 084- 51386, 51389
Ward, Tachileik Fax : 084-52974~5
26. Lashio Branch No. 36, Sa Yay Kone Ward, No. 2 | Tel : 082- 26857 ~ 61
Quarter, Lashio. Fax : 082- 26862~ 3
27. Aung Pan Branch No. 73/135, Pintaya Road, No. 3 | Tel : 081-61255~9
Quarter, Aung Pan. Fax : 081-61260~ 1
KACHIN STATE
78, Myitkyina Branch No. 64, Bo Gyoke Aung San Road, Myo | Tel : 074-29231, 21065
Ma Ward, Myitkyina. Fax 1 074-29374~5
BAGO DIVISION
29, Bago Branch No. 529, Min Street, Leikpyakan Ward, | Tel : 052- 200457 ~ 9
Bago. Fax : 052- 200460~ 1
30. Pyay Branch No. 153, Lanmadaw Street, Kyaung Kyi O | Tel : 053-29500™~2
Tan Ward, Pyay. Fax : 053- 29027
31. Taungoo Branch No. 8/4, Steel Street, 8th Quarter, | Tg : 054- 26106 ~ 10
Taungoo. Fax  : 054-26112~3
MAGWE DIVISION
32. Pakokku Branch No. 78, Corner of Myoma Street and | Tel : 062-22801~3
Zayar Thiri Street, Pakokku Fax : 062- 22820, 22810
33. Magwe Branch No. 161-162, Pyi Taw Thar Road, Yan | Tel : 063- 28556~ 60
Way Quarter, Magwe. Fax : 063-28561~2
34. Aunglan Branch No. 4, U Paing (Kha/364), Pyay Road, | Tel : 069-201522~ 26
Tayawkone Quarter, Aunglan, Magwe. Fax : 069- 201527 ~ 28
AYEYARWADY DIVISION
35, Hinthada Branch No. 7, Man Ba Khaing Street, North | Tel : 044- 22705~ 11
Garden Quarter, Hinthada. Fax : 044- 22710~ 1
36. Maubin Branch No. 92, U Paing No. (2)-(5/E), 4th Ward, | Tel : 045- 30078, 31096
Kyaung Street, Maubin. Fax : 045- 30490
37. Myaungmya Branch No. 11, 5th Street, No. (2) Quarter, | Tel : 044- 22705~ 11
Myaungmya. Fax : 044-22710~ 1
38. Pathein Branch No. 4, Corner of Myaynu Street & Nhat- | Tel : 042-23890~ 94
pyawtan Street, No. {4) Quarter, Pathein. | Fax : 042- 23895~ 96
RAKHINE STATE
39. Sittwe Branch 167, Yu Pa Taung Quarter, Sittwe Road, | Tel : 043- 22236, 22678, 22682
Sittwe. Fax : 043- 22684~ 5
MON STATE
40. Mawlamyaing Branch 4/D, Kan Nar Road, Shwe Taung Quarter, | Tel : 057-25941~3
Mawlamyaing. Fax : 057-25944~5
41, Thahton Branch No. 170, Minn Road, Nan Khae Ward, | Tel : 057-41170~ 4
Thahton. Fax : 057-41175~ 6
42, Mudon Branch 106 Bogyoke Street, Botaeyat, Myoma | Tel : 057-71050~2
1, Mudon. Fax : 057-71053~ 4
TANINTHARY! DIVISION
43, Dawei Branch U Paing No. 45, 103/104, No. 439, Ar Zar | Tel : 059-23912~6
Ni Road, Myo Ma (1}, Dawei. Fax  : 059-23917~8
44, Myeik Branch No. &, Seik Kan Yone Street, Seik Nge | Tel 1 059-42275~6
Ward, Myeik. Fax : 059-42075~7
KAYIN STATE
45, Myawaddy Branch No. 8/43, Bayint Naung Road, Ma Gyi (2} | Tel : 058-51120~6
Quarter, Myawaddy. Fax : 058-51125~6
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U Zaw 2aw
Myanmar, 46
Founder and Chairman
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U Zaw Zaw is the founder and Executive Chairman of Ayeyarwady Bank, a role that he has held
since the inception of the Bank in 2010. He is an established and well-connected entrepreneur and
business leader in Myanmar, with 20 years of management experience. U Zaw Zaw graduated from
the University of Yangon in 1988 with a major in Mathematics and had worked in Japan for several
years. He returned to Myanmar in 1995 and managed Max Myanmar Company, which is now known
as Max Myanmar Group of Companies, a major conglomerate.

U Zaw Zaw is also the Chairman of the Myanmar Football Federation (“MFF”) since 2005 and is
a firm believer of contributing to the society and helping the needy. Through the Ayeyarwady
Foundation, he has donated to various philanthropic causes and carried cut numerous corporate
social responsibility activities. He has also donated generously for the development of soccer in
Myanmar.
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Daw Htay Htay Khine
Myanmar, 43

Co-Founder and Vice-Chairman
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U Khin Maung
Myanmar, 75
Vice-Chairman
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Daw Htay Htay Khine has been the Vice-Chairman of the Board of
Directors since the Bank’s inception in 2010. Daw Htay Htay Khine, who
holds a Bachelor of Science in Mathematics awarded by the University
of Yangon, also plays an active role as a Vice-Chairperson with the
Myanmar Women Football Association and as a Trustee with the
Myanmar Women Sports Association.
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U Khin Maung started out as the Managing Director of Ayeyarwady Bank
since its inception in July 2010 and handed over his duties to U Than Zaw
in May 2011 and has since served as a Senior Consultant to the Bank.
In July 2013, he was appointed as a Director and Vice-Chairman to the
Board.

U Khin Maung’s wealth of banking experience spans over 51 years.
He had held various key positions in the State Commercial Bank and
Myanma Economic Bank before moving on to Myanma Investment
and Commercial Bank (“MICB”). U Khin Maung worked in MICB for
eight years and last held the position of Managing Director, before
moving on to Myanmar Mayflower Bank in the same role. U Khin
Maung’s illustrious resume also included acting as the Chairman for the
Board of Management and the Credit Committee in MICB and as a Board
Member for the Foreign Exchange Management Board and the
Coordination Committee in the Central Bank of Myanmar. He was also a
Board Member for the Loan Committee in the Ministry of Finance and
Revenue.
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U Phyo Aung
Myanmar, 36
Managing Director
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U Than Zaw
Myanmar, 61
Executive Director
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U Phyo Aung was first appointed as the Manager of Business Development at
Ayeyarwady Bank since its inception and gradually served as the Head of Business
Division, and was appointed as the Managing Director in 2013.

U Phyo Aung graduated with a Bachelor of Science (Honours) in Banking and
Finance, awarded by the London School of Economics & Political Science,
University of London. Prior to Ayeyarwady Bank, U Phyo Aung had held various
positions in the service industry, both locally and overseas, bringing to the Bank his
international exposure and service experiences.
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U Than Zaw served as the Managing Director to Ayeyarwady Bank from
2011 to 2013 and during his tenure, he has led the fledging Bank to grow its
brand and network in Myanmar. He now heads a new insurance company
as a Managing Director and remains as an Executive Director of the Board at
the Bank. U Than Zaw’s vast experience includes eight-year tenure with the
Olympics Committee as a Treasurer and another two years as the Chief
Executive Officer of the Myanmar Football Federation.
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Daw Khin Ma Ma
Myanmar, 43
Executive Director
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U Min Sein
Myanmar, 67
Non-Executive Director
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Daw Khin Ma Ma was appointed as the Deputy Managing Director
of Ayeyarwady Bank in 2012 and was also appointed as an Executive
Director of the Board in 2013. Daw Khin Ma Ma brings along with her a wealth
of experience gained through her 17 years of career in a service industry. With
her passion for delivering quality service, she has brought the quality of service
offered in all the Bank’s branches to a higher level. She is also overseeing the
human resources matters and providing guidance for the capacity building of
the staff.
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U Min Sein is an accomplished lawyer who is an Advocate of the Supreme
Court and a Certified Public Accountant and has been practicing law since 1972.
He is the Managing Partner of U Min Sein Law Firm (Yangon), a member of
Asia Law Alliance, in association with Christopher Bridges (Singapore). Within
his illustrious Curriculum Vitae, he has served as legal advisor to the Italian
Thai Public Company, the Embassy of the Republic of France, World Vision,
Myanmar Brewery Company Limited, Toyota Tsusho Company Limited, and as a
legal and financial advisor to The Myanmar Times since 1997. U Min Sein is also
currently a Director with The Myanmar Consolidated Media Company Limited
(The Myanmar Times). He is also a member of the Australia Myanmar Chamber
of Commerce, a member of West Indochina Consultants, and an associate with
Strohal Associates.

As part of his contribution to the society, U Min Sein has been serving as a
lecturer in Commercial Law at the Auditor General’s Office for twenty years.
He is a Founding Member and Management Committee Member of U Hla Tun
Hospice, a charitable organization in Yangon.
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Professor Dr. Aung Tun Thet
Myanmar, 68
Non-Executive Director
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Dr. Tin Latt
Myanmar, 43
Non-Executive Director
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Professor Dr. Aung Tun Thet was appointed as a Non-Executive Director with
Ayeyarwady Bank in 2013, offering advice in areas of Management, Human
Resource and the Bank’s Corporate Social Responsibility activities. Professor
Dr. Aung Tun Thet is a distinguished International and National Civil Servant
who has served in the United Nations as well as the Myanmar civil service.
He is currently a visiting Professor at the Yangon Institute of Economics and
Yangon University. He acts as a management consultant in areas of
Management, Leadership, Human Resources, Organisational Development
and Corporate Governance for various companies. He is also an advisor for
the Government sector, for the business community and the civil society.
Professor Dr. Aung Tun Thet is a leading advocate of Corporate Social
Responsibility (CSR) in Myanmar.
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Dr. Tin Latt was appointed as a Non-Executive Director of Ayeyarwady Bank
in 2013. Dr. Tin Latt is a FCCA, ACMA and CPA-qualified accountant with
more than 18 years of professional experience. He is also the owner and the
Managing Director of Management & Accountancy Training Limited, which
provides professional and vocational training courses in conjunction with
international Professional Accountancy bodies such as ACCA and CIMA, and
the Managing Partner of MAT Audit and Professional Services.

Dr. Tin Latt is a Certified Public Accountant of Myanmar and Chartered
Accountant of Singapore and has completed many international professional
services engagement in co-operation with Ernst & Young LLP Singapore. Dr Tin
Latt has been working as a visiting lecturer for CPA classes at the Myanmar
Accountancy Council and is also a Central Executive Committee member of
the Myanmar Institute of Certified Public Accountants.
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Mr. Moo Sun
Malaysian, 52
Chief Operating Officer

Mr. Moo Sun
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Chief Operating Officer

Mr. Vincent Tan Cheh Soon
Singaporean, 58

Director (Advanced Banking
Development)

Mr. Vincent Tan Cheh Soon
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PRINCIPAL

Mr. Moo Sun was appointed as a Chief Operation Officer in
Ayeyarwady Bank in December 2010. Having 30 years of service in
the banking industry, Mr. Moo Sun is an experienced banker with
considerable exposure in various facets of retail and commercial
banking. He began his career in Malaysia and has since have had
extensive regional coverage in banking throughout Vietnam and
Cambodia.

Mr. Moo Sun currently guides Ayeyarwady Bank’s operations and
spearheads the international banking business unit of the Bank.
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Mr. Vincent Tan Cheh Soon was appointed as a Director (Advanced
Banking Development) of Ayeyarwady Bank in 2013 and is in-charge of
building the card business as an integral part of the core business of the
Bank.

Mr. Vincent Tan has more than thirty years of relevant working
experience in the credit card and payment solution industry with
extensive card knowledge of both issuance and acquiring business. He
has also held several leadership roles in marketing, portfolio management,
product development, customer analytics, customer acquisition,
loyalty programs and merchant acquisition, as well as Head of Unsecured
Loans at DBS Bank Singapore. His last position at DBS Bank was Managing
Director and Head of Cards and Unsecured Loans.
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Mr. Andrew William Khine
Singaporean, 39
Chief Financial Officer
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Chief Financial Officer

U Zaw Min Tun @ Joe
Myanmar, 38
Head, Business Division

Breaboliogs: (odl) Joe
[g8en 1 302005 (p0) $6
Head, Business Division

Mr. Andrew William Khine is the Group Chief Financial Officer of Max
(Myanmar) Group of Companies and is also responsible for the Bank’s
accounting, financial and tax matters. Mr. Khine has more than 17 years
of experience in the areas of finance and accounting and in particular,
8 years of experience as Finance Manager or Financial Controller of
both private and public listed companies in Singapore. He joined the
Max (Myanmar) Group of Companies in September 2011. Prior to this,
Mr. Khine was the Group Financial Controller of Transcu Group Limited
and Sin Heng Heavy Machinery Limited, which were listed on the Main
Board of the Singapore Stock Exchange.

Mr. Khine is a Certified Public Accountant and a member of the Institute
of Management Accountants. He holds a Bachelor of Arts (Accounting)
from the University of California (UC-Berkeley) as well as a Master of
Business Administration (MBA) from the University of Hull (UK).

Mr. Andrew William Khine sopb Max Myanmar opgalapiasbe ¢i Group Chief
Financial Officer [g6ox o006 egenqfn oocpoeessé sag§aBgqpiascgoSomofupeaopd
Mr. Khine oop8 oogpoecssé egooqBiaBeologé oq $eoyp mec eyl ssopoolgé
00p8EedoacBmst  saqpipbopdEopeadypiopé  Finance Manager  oecpod
Financial Controller =56 (o) $8m603 =[o§do0ph 5pa0ed Max Myanmar opgad
qp:bp 9§ jooo 956 0aBon8omoogé o€eepaSepbalEFoopd woéiwoded M. Khine o8
ooy oconpsdodfai Main Board op8 oxqf:ofean Transcu Group Limited &
Sin Heng Heavy Machinery Limited o808 Group Financial Controller =:[gé

08cAES0p5

Mr. Khine oop5 coofpodq [gpBopoaic8séd Insititute of Management
Accountants e 22§ 06fs8 a0pbi opa0p5 University of California (UC-Berkeley)
¢ Bachelor of Arts (Accounting) & University of Hull (UK) ¢ Master of
Business Administration (MBA) o8 qupoos:a0g5i

U Zaw Min Tun @ Joe was appointed as the Head of Business Division in
2013. He has more than a decade of experience in the financial industry,
having been a Personal Banker, Banking Center Manager, Premier Client
Manager and a Financial Advisor.

Apart from a BA (English) degree awarded by the University of Yangon,
U Zaw Min Tun also holds other qualifications in Financial Planning,
Investment Planning and Financial Analysis from the California State
University, Los Angeles. His well-rounded skills and experience in the
financial industry allow him to give the highest level of service and take
a holistic approach to our customers’ personal and business financial
needs.
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OPERATIONS
REVIEW

CUSTOMERS

- Deposits of Non-bank Customers has
increased 143% from 162.7 billion MMK
as at 31 March 2012 to 395.6 billion MMK
as at 31 March 2013, with deposit inflows
bolstered by Ayeyarwady Bank’s opening of
new branches, increased brand awareness
via marketing efforts and as Myanmar
citizens gradually become more receptive to
keeping their excess cash with banks.

- Gross Lloans, Overdraft and Hire
Purchase to Non-bank Customers rose
143.9% from 111.1 billion MMK to 271.1
billion MMK as at 31 March 2013. Overdraft
to Customers accounted for 92.3% of the
lending to non-bank customers, but as the
banking industry continues to liberalize, we
aim to increase the percentage contribution
of other types of loans.

- With the Loans to Deposits of Non-bank
Customers at 68.55% against 68.33% a year
ago, liquidity continued to be healthy.

- Our number of unique accounts has
reached 100,000 as at 31 March 2013.

- Our branch network has expanded
from 22 branches as at 31 March 2012 to 33
branches as at 31 March 2013.

- We have started to implement
service audits in all our branches. Customers
are now able to provide feedback on our
customer service via three channels:
feedback form collection at all the
branches, AYA Bank’s official Facebook
account and our customer service email on
our official AYA Bank website.

- We have witnessed a rapid take-up
rate for our debit card in the second half
of FY2012, with close to 40% of our Bank
customers subscribed. We will continue
to promote our debit card to target a
subscription rate of at least 60% of our Bank
customers.
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- We have launched the AYA Q-Remit Money Transfer services with two sending locations in Kuala
Lumpur and Malacca in Malaysia, for customers to remit their money from Malaysia to Myanmar.

- We have |launched Foreign Currency Current Accounts in USD, EUR and SGD in Myanmar.

- We have launched a debit card in conjunction with Myanmar Payment Union.
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PEOPLE AND PRODUCTIVITY

Our total employee headcount has increased from 1,130 people as at 31 March 2012 to 1,588
people as at 31 March 2013. This is inline with our strong branch expansion.

All our new employees have gone through a half-day bank-wide orientation program and received
an Employee Handbock, which covers the Bank’s Core Values and Code of Ethics. All employees
who had joined the operations functions have undergone a 10-week classroom and on-the-job
training, while employees who had joined the supporting functions have gone through training
programs, both internal and external, recommended by their respective managers.

All our employees have gone through regular function-related training, which are conducted both
internally and externally. Soft skills enhancement courses are provided for our employees who are
identified for promotion.

We have maintained our annual attrition rate to less than 2%.

Our Return on Asset (ROA) has improved from 0.36% in FY2011 to 1.22% in FY2012.

Our Net Income after Tax per Employee has surged from MMK 622,735 in FY2011 to MMK 3,766,157
in FY2012.
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RISK MANAGEMENT & COMPLIANCE

- We have achieved 100% compliance with all regulations and limits set by the Central Bank of
Myanmar and the Financial Institutions of Myanmar Law.

- On top of the Statutory Reserve of 25% of Net Profit after Tax to be set aside each year,
Ayeyarwady Bank also has a Reserve for Bad and Doubtful Debt which is set at 0.2% for the year
ending 31 March 2012 and at 0.17% for the year ending 31 March 2013. The Management believes
the existing reserve is sufficient, and will continue to monitor the asset quality and liquidity of the
Bank to avoid any major unexpected detericration of the balance sheet.

- As at 31 March 2013, Ayeyarwady Bank’s capital adequacy ratio was 30.37%, well above
the regulatory minimum. The ratio has fallen from 33.61% as at 31 March 2012 as the Bank
seeks to balance profitability with conservatism, but the Bank will continue to be prudent
in the management of its capital. The Bank’s capital adequacy ratios are calculated as follows:

Year ending Year ending Year ending
31 March 2013 31 March 2012 31 March 2011
Description {Million MMK} {Million MMK]} {Million MM}
| A| CAPITAL
Core Capital {Equity Capital)
(a ) Issued & Paid-up capital 50,000.00 24,000.00 20,000.00
(b ) Reserves 2,432.51 466.41 20.41
( c ) Retained Profits 54.62 37.52 21.22
Less: Goodwill * = =
Less: Accumulated Losses - - -
Total (A} 52,487.13 24,503.93 20,041.63
[ B | RISK ASSETS (WEIGHTED)
(a) Loans & Advances 135,595.69 55,594.48 14,622.58
( b ) Due from Banks 1,631.00 100.03 2,065.39
( c )} Cheques, Bills and all Receivables 222.00 108.00 =
(d} Fixed Assets 4,924.72 2,228.71 1,445.80
(e} Other Assets 30,463.52 14,877.74 10,358.47
( Excluding Claims on Government, Government
Departments and State-owned Enterprises)
Total (B) 172,836.93 72,208.96 28,492.24
CAPITAL ADEQUACY RATIO {=A/B %) 30.37% 33.61% 70.34%
Capital Adequacy Ratio (%) General Reserve Account (million MMK)
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FINANCIAL
REVIEW

PROFITABILITY

Ayeyarwady Bank’s Net Income after Tax surged 750.4% from 703 million MMK
for the year ending 31 March 2012 to 5,984 million MMK for the year ending 31 March 2013,
as the expanding network of bank branches, increasing deposit and loan volumes propelled
Total Income to a new high of 17.1 billion MMK. Ayeyarwady Bank’s focus on near-term growth
is likely to enable it to further increase its market share and income.

Net Interest Income grew 159.1% to 10.4 billion MMK while net interest margin improved from
2.81% to 3.21%. Total Other Income rose 189.7% to 6.7 billion MMK for the year ending 31
March 2013, led by a 201.6% rise in Service Charges and Commission Fees from 1.6 billion MMK
to 4.8 billion MMK.

Total Expenses rose 71.9% to 9.2 billion MMK as salaries and infrastructure-related expenses
and depreciation grew in tandem with increased headcount and number of branches. However,
the Cost to Income ratio improved from 84.2% for the year ending 31 March 2012 to 53.5%
for the vear ending 31 March 2013. The Bank will continue to monitor and control its absolute
costs during the expansion phase and enhance its cost and productivity ratios so as to increase
the profitability of the Bank.

Total Income (million MMK) Net Income after Tax {million MMK)
20,000 TR
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SHAREHOLDER VALUE
Despite a 114% rise in Shareholder’s Equity from MMK 24.5 billion as at 31 March 2012 to MMK
52.4 billion as at 31 March 2013, we have improved our Return on Equity (ROE) from 2.8% to
11.4%.
Dividends declared for the year ended 31 March 2013 was 4,000 million MMK (8,000 MMK per
share) compared to 240 million MMK (1,000 MMK per share) a year ago. Dividends are only paid
out from Net Income after Tax, less Statutory Reserves, Reserve for Bad and Doubtful Debt and
Reserve for Contingencies, and have been recommended by the Board of Directors and approved
by the Shareholders.
Net Assets per Share has risen from 102,100 MMK per share as at 31 March 2012 to 104,974
MMK per share as at 31 March 2013.
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TERM PLAN

\J

SAVINGS
e | ACCOUNT )

EXPANDING NETWORK

Since early 2013, the Central Bank
of Myanmar has allowed private
banks to lease land and buildings for
opening branches, as well as allowing
bank branches in shopping centres.
With this relaxation of restrictions,
Ayeyarwady Bank will continue to
extend its branch network throughout
Myanmar, targeting a total of 50 bank
branches before the end of 2013, and
100 branches and mini-branches by
March 2014. We will also increase
the number of Automated Teller
Machines (ATM) from 50 as at June
2013 to 100 by August 2014.

We intend to establish correspondent
bank relationships with more foreign
banks, especially banks in Japan,
Europe and USA, to complement
our existing relationships with major
banks in Singapore, Thailand and
Malaysia.

INCREASING THE NUMBER

OF ACCOUNTS

With our expanding branch network,
we aim to have 300,000 unique
customer accounts by March 2014,
from about 100,000 accounts in
FY2012. Under the Central Bank of
Myanmar regulations, each private
bank may only accept deposits
of up to ten times the subscribed
capital. Hence, we will be increasing
the Bank’s paid up capital from Kyats
50 billion to Kyats 75 billion to align
with our growing customer base.

NEW PRODUCTS AND SERVICES
We commit to remain innovative and
stay at the forefront of launching
new products and services for our
customers. To achieve this, we would
need to leverage on technology and
cooperate with foreign banks.

Ayeyarwady Bank has been working
with USA-based Visa to issue debit
cards in Myanmar and also plan
to introduce Internet banking and
premium banking services to our
customers in the near future. We
are currently pending approval to set
up moneychanger outlets at various
airports in Myanmar. We intend to
set up moneychanger outlets at the
Yangon, Mandalay, Heho and Nyaung
U Airports as soon as we receive the
approvals.
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CORPORATE SOCIAL
RESPONSIBILITY (CSR)

AYEYARWADY BANK’S COMMITMENT
TO THE COMMUNITY

With its mission to be a leading bank
in the country, Ayeyarwady Bank
understands that the community plays
an important role for the Bank to
achieve its sustainable growth. Hence,
one of the Bank’s priorities lies in its
commitment to be a positive force in
the community in which it operates,
by contributing to the people and
the community as a whole. As the
Bank’s slogan “Your Trusted Partner”
states, the Bank endeavors to be a
trusted partner to the people and the
community not only for their banking
and financial needs, but also as a
partner who is always there for the
community when the need arises.

AYEYARWADY FOUNDATION
FRONTS AYEYARWADY BANK'S
CSR ACTIVITIES

Ever since its inception in July 2010,
Ayeyarwady Bank has invested
significant resources into various
social initiatives and encouraged active
participation from the Bank’s employees.
The Bank has engaged Ayeyarwady
Foundation since 2010 to front all of its
CSR activities. The Foundation aims to
support the development of the
country in the education, healthcare,
social, as well as, sports,
sectors, among which, Ayeyarwady
Bank has focused its effort primarily on
the healthcare sector.

AYEYARWADY BANK & THE UNITED
NATIONS GLOBAL COMPACT
INITIATIVE

Barely 2 years into its incorporation,
Ayeyarwady Bank became a participant
of the United Nations Global Compact
(“UNGC”) Initiative in August 2012.
Becoming a part of UNGC was a corporate
milestone for Ayeyarwady Bank, as it
was the first Myanmar bank to commit
to making the Ten Principles of the

UNGC a part of the Bank’s
business operations and strategies.
Incorporating the principles required
the Bank to redesign its corporate
policies.

CSR ACTIVITIES SINCE 2010

YANKIN CHILDREN HOSPITAL -

OUR VERY FIRST MAJOR
CONTRIBUTION

Ayeyarwady Bank’s first major
community service activity in the
healthcare  sector started with
the joint-donation of the 550-bed
Yankin Children’s Hospital in Yankin
Township, Yangon, with the Max
(Myanmar) Group of Companies.
Thorough restoration works were done
on a former government building,
followed by the installation of essential
medical equipment, to convert the old
building into a hospital with modern
facilites. The completed Yankin
Children’s Hospital was then handed
over to the Ministry of Health in March
2011.

Ayeyarwady Bank’s contribution to the
Yankin Children’s Hospital did not stop
there. Ayeyarwady Bank also took on
the role for regular maintenance and
upkeep of the hospital and the Bank’s
workforce has been actively engaged in
weekly voluntary work at the hospital.
On top of these, the Chairman, Board of
Directors and the Bank’s Management
Team also pay occasional visits to the
Hospital and its patients to ensure that
equipment are in working order and to
provide any other necessary assistance.

]
& / Global Compact

°@@ United Nations
=)
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AYEYARWADY BANK’S

BLOOD DONATION DRIVES
“Give life, give blood” — a belief that
everyone at Ayeyarwady Bank
strongly beholds and practises.
Ayeyarwady Bank employees are
proud donors when it comes to
blood donation!

On an auspicious occasion in
March 2011, Ayeyarwady Bank
initiated its wvery first Blood
Donation Drive at the Yankin
Children’s Hospital. Due to the
overwhelming response, we
organised the 2nd Blood Donation
Drive again in early 2013 in
cooperation with the National
Blood Bank. During the 2nd Blood
Donation Drive, it was such a
coincidence that there was an
urgent need for an “A- type”
blood for a 25-day old baby
girl undergoing an emergency
operation. As the matching blood
donor at the event recalled: “it was
indeed a memorable event for me
to be able to help a baby who was
fighting for her life”. In August 2013,
we had our 3rd Blood Donation Drive
during which more than 150 Bank
employees turned up on a non-
working day to donate blood.

AYEYARWADY BANK GOES
BEYOND THE HEALTHCARE
SECTOR

FLOODS IN MAGWE DIVISION

Myanmar, a country ranked as
the “most at risk” to natural
disasters in Asia Pacific by the
United Nations, is exposed
to various natural disasters,
such as floods, cyclones, etc. In
October 2011, heavy floods hit
Central Myanmar: in Magwe
Division, more than 3,500 homes
and 5,400 acres of crops were
destroyed and over 30,000
people were affected. In
response, Ayeyarwady Bank
provided cash donations to the flood
victims at their temporary shelters.

FLOODS ACROSS MYANMAR

In August 2012, Myanmar was hit by
floods across various states. The floods
displaced more than 80,000 people
and affected more than 287,000
people. Ayeyarwady Region was
the worst hit, with 48,000 people
displaced and 136,000 acres of
farmland, houses, roads and bridges
destroyed. Ayeyarwady Bank donated
cash and goods for the affected victims.

AYEYARWADY BANK EXTENDS
HELP TO VICTIMS OF
INTERNAL CONFLICTS
Ayeyarwady Bank values and respects
all human lives. We are aware that
there are many innocent victims of
internal conflicts within Myanmar,
such as the conflicts in the Kachin State
and the Rakhine State. Extending our
help to these victims has become one
of the Bank's priorities.

THE CONFLICT IN

RAKHINE STATE

The Rakhine conflicts near the
border of Bangladesh had displaced
more than 100,000 people since they
started in June 2012. More than 4,000
houses were set ablaze during the riots.
Managers and volunteers from
Ayeyarwady Bank visited the
temporary displacement camps to
offer cash donations as well as medical
supplies and dried food for the victims.

THE KACHIN CONFLICT

Many civilians in the Kachin
Region had been adversely
affected by the conflict among the
ethnic groups. The fighting had
caused these civilians to flee
from their homes and take wup
accommodation in the temporary
displacement  shelters set up by
humanitarian groups. Once again,
through Ayeyarwady Foundation, the
Bank’s employees have gone to a
number of temporary shelters
in December 2012, to donate
much-needed food to the camps.
Through our efforts, the Bank aims to
bring hope to the victims.
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BOARD MATTERS

The principal roles and responsibilities of the

Board include:

- setting the corporate direction and
strategic aims and ensuring that the necessary
financial and human resources are in place
for the Bank to meet its objectives;

- reviewing management performance;

- establishing a framework of prudent and
effective controls which enables risk to be
assessed and managed; and

- balancing the interests of its diverse
stakeholders, including its customers,
shareholders, employees, the Myanmar
government, the Central Bank of Myanmar
and local communities.

The Board of Directors meets at least 6 times
a year, and at any meeting, at least 6 out of 9
Directors must be present. Attendance records
are kept for all Board meetings.

BOARD COMPOSITION

There are 9 Directors on the Board of Directors,
including the Executive Chairman U Zaw Zaw,
the Managing Director U Phyo Aung, 4 other
Executive Directors and 3 Non-Executive
Directors. As the Bank continues to progress
and the pool of available talent in Myanmar
grows, we intend to improve the objectivity and
independency of the Board by hiring at least 3
Independent Directors on the Board. A Director
is considered independent if he is not engaged
in management and business relationships with
the Bank and is not a shareholder of the Bank.

The Board currently has three Non-Executive
Directors who have strengths in different
areas, such as Human Resource Management
(Professor Dr. Aung Tun Thet), Finance and Risk
Management (Dr. Tin Latt), and Legal
(U Min Sein). Their vast experience and diverse
expertise help to improve the breadth of
knowledge of the Board.

THE EXECUTIVE CHAIRMAN’S ROLE

Guided by the Board’s strategic objectives, the
Executive Chairman will articulate the corporate
direction set by the Board. The Executive
Chairman’s roles include providing guidance
on the strategic action plans for business

development while at the same time ensuring
effective risk controls are in place. The
Executive Chairman takes a leadership position
and is responsible for ensuring good corporate
governance, transparency and  proper
delegation of duties. He is a motivator and leads
the Bank in communicating and demonstrating
the Bank’s corporate values.

THE MANAGING DIRECTOR'S ROLE
The Managing  Director
is responsible for
implementing and
monitoring the

Bank’s strategic

action plans in a
cost-effective and

efficient manner.

He oversees day-

to-day operations

and is directly
responsible for

raising the profitability

and profile of the

Bank and ensuring that
effective risk controls are
being implemented at the ground level.

ACCESS TO INFORMATION

Directors have unfettered access to information
and the Management. They receive timely and
detailed management reports and any
additional information as needed, to
facilitate informed discussions and effective
decision-making. Directors’ discussions and
views conveyed during the Board meetings
and Board Committee meetings were recorded
in meeting minutes and circulated among the
Directors and the Management.

Directors also have access to the Corporate
Secretary who assists them in the discharge of
their duties. The Corporate Secretary advises
the Board on regulatory changes and best
practices in corporate governance, and
ensures that board procedures and applicable
regulations are complied with. The Corporate
Secretary also facilitates communications
between the Board and Management, and
organises the induction of new Directors.




BOARD COMMITTEES

NOMINATION COMMITTEE

Professor Dr. Aung Tun Thet chairs the

Nomination Committee, which consists of 3

Directors. The main responsibilities of the

Nomination Committee are to:

- recommend the appointment and
re-election or re-appointment of Directors;

- assess the performance of the Board, Board
committees and each Director;

- review the size and composition of the
Board and Board committees; and

- nominate candidates for the key
positions in the Bank.

The Nomination Committee
uses various criteria, such as a
Director’s attendance record,
relevance of skills and
experience, candour and
clarity in communication,
strategic insight and business
judgement, to assess the
performance of each
Director and his contribution

to the Board’s effectiveness.
Each Nomination Committee
member recuses himself
from the evaluation on his
performance.

The Nomination Committee’s
evaluation of the Board Committees
takes into account whether the Board
Committees have discharged their
duties and performed the tasks delegated

by the Board satisfactorily. In assessing the
effectiveness of the Board as a whole, the
Nomination Committee uses qualitative and
guantitative criteria including the strategic
directions given, quality of oversight of risk
management processes and internal controls,
and the Bank’s performance, among others.

REMUNERATION COMMITTEE
Professor Dr. Aung Tun Thet chairs the

Remumeration Committee, which consists of 3

Directors. The responsibilities of the

Remuneration Committee include:

- ensuring that the Bank’s remuneration
framework are

aligned
with prudent risk-taking and applicable
laws, regulations and guidelines;

- determining a level of remuneration that
is inline with the strategic objectives of the
Bank and appropriate to attract, retain and



motivate Directors and senior executives;

- recommending fees for Directors and
reviewing the remuneration of senior
executives; and

- administering employee incentive
programmes that encourage long-term
overall employee and organisational performance.

AUDIT AND RISK COMMITTEE

Dr. Tin Latt chairs the Audit and Risk Committee,
which consists of 3 Directors. The Committee
meets ordinarily at least once in every three
months and extraordinarily when convened by
the Board.

The Audit and Risk Committee:

- reviews the Bank’s financial statements,
internal and external audit plans and
audit reports;

- inspects the adequacy and
effectiveness of internal accounting
controls and risk management
controls to mitigate risks;

- monitors the Bank’s adherence to
applicable laws and regulations;

- assesses the quality of and any
significant change in, accounting
policies or practices;

- oversees the sufficiency of internal
audit and risk management resources;
and

- reviews the cost-effectiveness,
independence and objectivity of
external auditors and approves the
engagement of external auditors.

External Auditor

The external auditor is responsible for providing
his opinion as to whether the Bank’s financial
statements adequately reflect the financial
position of the Bank and its solvency, to the
Central Bank of Myanmar and the Board of
Directors. The external auditor has a duty to
inform the Board of Directors of any irregularities
and deficiencies observed in the operations
and accounts, which could result in material
losses for the Bank. The Audit and Risk

Committee meets the external auditors in
the absence of the internal auditors and
Management. YES Finance and Legal Services
Group is the Bank’s external auditor for the
financial year ended 31 March 2013.

Internal Audit Department

Ayeyarwady Bank’s internal audit department
reports functionally to the Audit and Risk
Committee and the Board of Directors, which
will assess the adequacy and effectiveness of
the internal audit. The team of 16 staff is led by
the Head of Internal Audit, U Mya Thein, who is
also the Deputy General Manager of the Bank.
Internal audit at the branches are carried out
once every 3 months for new branches until
they reach their second year of operation, after
which internal audits are carried out once a year.
During the internal audits, the internal audit
department will also provide feedback forms for
employees to report issues or malpractices. This
feedback is kept strictly confidential.

COMPLIANCE AND LEGAL COMMITTEE

U Min Sein chairs the Compliance and Legal
Committee, which consists of 3 members
appointed by the Directors. The Committee
meets ordinarily at least once in every three
months and extraordinarily when convened by
the Board.

The Compliance and Legal Committee:

- advises the Board on the Bank’s
strategic legal obligations;

- reviews the adequacy and effectiveness of
the internal compliance framework;

- monitors the Bank’s adherence to
applicable laws and regulations and
reporting standards; and

- assesses the impact and recommends
follow-up actions in response to any
significant changes in legal policies or
practices.
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CAPITAL MANAGEMENT

DIVIDEND

The Bank will only recommend paying dividends
to shareholders out of its annual net profit after
adjusting for corporate tax, statutory reserves
required by the Central Bank of Myanmar and
reserves for bad and doubtful debts.

INCREASING OF PAID-UP CAPITAL

Inline with the Bank’s plan to grow our
number of branches, unique customer accounts
and deposit base, we will be increasing our
paid up capital from Kyats 50 billion to Kyats 75
billion, which is the Bank’s authorized capital, in
FY2013.

CAPITAL ADEQUACY RATIOS

In keeping with the Financial Institutions of
Myanmar Law which specifies that the ‘relation
between the risk-weighted assets and the
capital and reserves of a financial institution
shall not exceed ten times’, the Bank aims
to consistently maintain a healthy capital
adequacy ratio of not less than 20%, while
balancing the need to increase the profitability
of the Bank.




RISK MANAGEMENT

AYA'S RISK MANAGEMENT FRAMEWORK

Ayeyarwady Bank’s risk management policy focuses on ensuring that all current and

future material risk exposures of the Bank are identified, assessed, quantified,

appropriately mitigated and managed. Some of the actions include:

- Establishing a risk management framework and ensuring effective company-wide
implementation;

- Conducting systematic and thorough assessment of risks related to the banking
operations;

- Ensuring compliance with appropriate regulations, wherever applicable, through
the adoption of best practices; and

- Balancing business and profit growth with financial stability and prudence.

Departments involved in the formulating of the risk management framework include
the Risk and Compliance Department, the Legal Department and the Internal Audit
Department.

Compliance Risk Management

Compliance risk arises from the potential violations of regulations and laws that
may result in adverse judgements in lawsuits or regulatory sanctions, and therefore
negatively affect the Bank’s ability to meet its business objectives.

Ayeyarwady Bank complies with The Control of Money Laundering Law No.6/2002,
all regulations of the Central Bank of Myanmar and to the extent possible, adopts the
recommendations of the Financial Action Task Force (FATF). The Bank’s Anti-money
Laundering/Combating the Financing of Terrorism (AML/CFT) Policy establishes
governing principles and procedures to protect the Bank from being used or
implicated in money laundering or terrorist financing activities. The Bank has also
adopted the ‘Know Your Customer’ (KYC) Policy, and implemented the ‘Reporting of
Suspicious Transactions’ system and proper record keeping. Training for staff is provided
to facilitate the recognition and reporting of suspicious activities. Internal Audit is carried
out at least once a year to check compliance with and the effectiveness of the Bank's
measures to apply the AML/CFT guidelines and regulations.

The Head of Risk and Compliance works with business and support functions within
the compliance risk management framework to identify, assess, mitigate, monitor and
manage regulatory compliance risks. Policies and procedures are established to ensure
that the Bank complies with the law while conducting its business. The Risk and
Compliance Department maintains constant contact with the Central Bank of Myanmar
and monitors regulatory developments, which may have an impact on the Bank’s
operations. Compliance issues and regulatory developments are highlighted to the
Board and senior management through regular reports.



Ayeyarwady Bank is in full compliance with all applicable regulations for FY2012. The following table shows
some of the regulatory requirements that the Bank strictly adheres to:

Categoryof | Law, Regulations, Instructions (LRI} Regulatory Requirements
Regulation

Reserve - Central Bank, Minimum Reserve (Liguidity) for Deposits: 10% of
Liquidity Regulations for Financial Institutions  total deposit (10% of Demand Deposits, 10% of Time
Reserve dated 28 May 1992. Chapter Il Deposits)

2 Reserve- Central Bank, Minimum asset holding for minimum reserve as per
Liquidity Regulations for Financial Institutions (1) above is: 75% as deposits with Central Bank and
Reserve dated 28 May 1992. Chapter Il 25% in the form of cash
Holding Reserve Requirement Article 4

3 Reserve Central Bank, Regulations for Financial Finaneial Institutions shall compute the amount of

Institutions dated 28 May 1992. their required reserve on the basis of their deposit
Chapter Il — Reserve Requirement liguidity position at the end of each day. The
Article 11 computation shall be made weekly at the close of

business on Friday. If it is a public holiday under the
Negotiable Instrument Act, it shall cccur at the close
of business on the preceding working day.

Financial institutions shall, not later than the second
business day following the last closing day, submit to
the Central Bank a report of their weekly position of
required reserve to be held in accordance with
Section 58 of the Law and Regulation 3 of these
Regulations, signed by two officers, provided that
the Central Bank may prescribe the appropriate date
on which to file the weekly report of the financial
institutions which have branches.

4  Reserve - The Financial Institution of Myanmar A financial institution shall set aside 25% of its net
General Law (4™ luly 1990). Chapter Il profits, as prescribed by the Central Bank, in a
Reserve Estahlishment Article 11 (dl) general reserve account until this account reaches
from Profits 100% of its paid up capital. The Central Bank may

also require financial institutions to make additional
provisions against specific assets. Financial
institutions may alse make additional provisions in
their own initiative.

5 Reserve The Central Bank of Myanmar Law  Required reserve for a bank shall not exceed 35% of
(2" July 1990). Chapter 8 Relations  the total liabilities of the bank. If the Board considers
with Financial Institutions Section 66 that there are serious inflationary pressures, it may

increase required reserves above the maximum 35%
limit. In such a case, the Central bank shall pay
interest on the required reserves exceeding the 35%
limit. Provided that such rate of interest shall not
exceed the minimum discount rate prevailing in the
Central Bank.
& Reserve Reserve

1. According to section 11(d) of Financial Institution
of Myanmar Law, financial institutions are to set
aside 25% of the net profit as General Reserve, until
the General Reserve reaches 100% of paid-up capital.
2. According to Instruction No. (6) of Internal Audit
& Bank supervision, Central Bank of Myanmar dated
31 August 1995, banks are to set aside 2% of total
loan balance as General Provision at the end of every
financial year.



7 Capital - SLORC The Financial Institution of The relationship between the risk-weighted assets
Capital Myanmar Law (4th July 1990}. and the capital and reserves of a financial institution
Adequacy Chapter 5 of Functions, Duties and  shall not exceed ten times.

Powers Article 31(a)

8 Capital - The Financial Institution of Myanmar The total amount lent to individual personnel by a
Loan Limit  Law (dated 4th July 1990). financial institution should not exceed 5% of its
for Individual Chapter 5 of Functions, Duties and capital.

Powers Article 43 (d)

9 Loans Instruction (1/2008) section (3)f, Loans
subsection (1) 1. To have sufficient collateral value befere lending
dated 30 December 2008 out. When it is discovered that collateral value does

not cover sanctioned loan amount, a penalty of 2%
will be levied on the net profit of the loan amount

2. Short term and long term lending is not allowed
when there is no guarantee or with personal
guarantee

3. According to section 32 of Financial Institution of
Myanmar Law, financial institutions shall not lend
maore than 20% of capital plus reserves to a single
individual, an enterprise or an economic group

4. To make necessary arrangement to take legal
actions against non-performing loeans

10  Audit Audit
1. As per section 44 of Financial Institution of
Myanmar Law, an external auditor shall be
appointed to each financial institution subject to the
approval of the Central Bank
2. The appointed external auditor is to audit the
bank head office and all the hranches once a year
and to submit the audit report which includes the
findings, analysis of the findings and suggestions to
the Central Bank
3. Internal Audit Committee is to be formed in
accordance to section 49 of Internal Audit and Bank
Supervision Committee and the name list of the
committee is to be submitted to the Central Bank

Liquidity Risk Management

Liquidity risk is the potential that the Bank will be unable to meet its obligations when they fall due
because of an inability to obtain adequate level of cash or liquidate assets. In managing liquidity risk,
the Bank monitors cash flows and maintains an adequate level of cash and credit facilities to ensure
the ability to finance the Bank’s operations.

All the branches are required to submit a Daily Report to the Head Office after the close of the branch
opening hours, detailing the total credit and total debit for deposits and loans, as well as, remittance
drawing and encashment, among other things. The information from all the branches will be
consolidated into a Daily Statement of Liquidity Ratio by the Risk and Compliance Department. It will
then be reviewed by the Head of Risk and Compliance and approved by the Managing Director before
it is submitted to the Central Bank of Myanmar. The Risk and Compliance Department also conducts
sensitivity analysis on its receivables and payables to ensure that the Bank will not run into cash flow
problems in the event of unexpected non or late payments.



Liguidity Cash Flow Report Position Date:

. CASH OUTFLOW FROM OPERATIONS
1 Cash Withdrawal in Demand and Time Deposits Account
2 Disbursements in Lending

3 Remittance Encashment

4 Payment to CBM

5 Payment to MEB

6 Payment to Other Banks

7 Payment of Interest and Others

8 TOTAL CASH OUTFLOW

. CASH INFLOW FROM OPERATIONS

9 (Cash Deposits in Demand and Time Deposits Accounts
10 Repayment in Lending
11 Remittance Drawings
12  Receive from CBM
13 Receive from MEB
14  Receive from Other Banks
15 Receive of Commission and Others
16 TOTAL CASH INFLOW
NET CASHFLOW ( + SURPLUS or - DEFICIT)
l
Cash and Cash Equivalents (Beginning Balance)
19 Cash and Cash Equivalents (Ending Balance)
20 CBM Liquidity Requirement = 20%
21  Bank Actual Liquidity
22- Bank Internal Liguidity Requirement = 30%
LIQUIDITY CASHFLOW GAP
wowmon 1
Contingent/Standby Liquidity Available
25 CBM Liguidity Requirement = 20%
26 Bank Actual Liquidity
27 Loans/Deposits
28 Cash Ratio
29 Capital Adequacy Ratio

ANY OTHER RECOMMENDATIONS
Credit Risk Management

Credit risk is the risk of losses arising from a counterparty defaulting on an obligation, which will result
in an economic loss to the Bank. Credit risk is probable and estimable. The current loan to deposit
ratio is about 60%, much lower than the national norms and may cover the credit risk. The Bank
currently does the following to mitigate credit risk:

m Proper screening and monitoring m Use of collateral
m Credit rationing ® Endorsements

The following flow chart illustrates the stringent loan application review and approval pracess that the
Bank has in place to ensure that all loans are made objectively, based on the merits of the application.



(1) Client submits a loan application
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INDEPENDENT AUDITOR’S REPORT

FOR THE YEAR ENDING
31 MARCH 2013

YES FINANCE & LEGAL SERVICES GROUP
AUDITOR’S REPORT TO THE SHAREHOLDERS
OF AYEYARWADY BANK LIMITED
(Incorporated in Myanmar)

We have audited the accompanying statement of financial position, statement of
comprehensive income and statement of cash flows of the AYEYARWADY BANK LIMITED for
the period ended 31 March 2013.

The Bank’s management is responsible for the preparation and fair presentation of these
financial statements. Our responsibility is to express an opinion on these financial statements
based on our audit.

We have conducted our audit in accordance with the Myanmar Standards on Auditing.
These standards require that we comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement. An audit involves performing procedures to obtain audit evidence
about the amounts, disclosures in the financial statements, evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by
the Bank’s management, as well as evaluating the overall presentation of the financial
statements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

In accordance with Section 45 of The Financial Institutions of Myanmar Law (1990)
and Section 145 of the Myanmar Companies Act, we report that we have obtained all the
information and explanation we have required.

In our opinion, except for the matters described in our findings addressed to the Bank’s

management, the financial statements have been properly drawn up in accordance with the

provisions of the Myanmar Companies Act and the prescribed Myanmar Financial Reporting

Standards so as to give a true and fair view of:

(a) the state of affairs of the Bank at 31 March 2013 and the results of the business and cash
flows of the Bank for the year ended on that date;

(b) the books and records required by the Act to be kept by the Bank have been maintained
in accordance with Section 130 of the Myanmar Companies Act.

e

T

U Kyaw Hoe
Certified Public Accountant and Management Consultant

Yangon, Myanmar
Date 19 Sep 2013



DIRECTORS’ REPORT

The Directors are pleased to submit their report together with the financial statements of
Ayeyarwady Bank (the Bank) for the financial year ended 31 March 2013, which have been
prepared in accordance with the provisions of the Myanmar Financial Reporting Standards
(MFRS), as per the requirements of the Central Bank of Myanmar.

Board of Directors

The Directors in office at the published date of this report are:
U Zaw Zaw — Chairman

Daw Htay Htay Khine — Vice-Chairman

U Khin Maung — Vice-Chairman

U Phyo Aung — Managing Director

U Than Zaw — Executive Director

Daw Khin Ma Ma — Executive Director

U Min Sein — Non-Executive Director

Professor Dr. Aung Tun Thet — Non-Executive Director

Dr. Tin Latt — Non-Executive Director

U Phyo Aung, Daw Khin Ma Ma, U Min Sein, Dr. Tin Latt and Professor Dr, Aung Tun Thet have
been newly elected to the Board of Directors in Financial Year 2013.

Statement by Directors

We, the following three (3) Directors of AYEYARWADY BANK LIMITED, do hereby state that in
the opinion of the Directors, the accompanying statement of financial position, statement of
comprehensive income and statement of cash flows together with the notes to the financial
statements have been drawn up so as to give a true and fair view ofthe state of affairs of the
Bank at 31 March 2013 and the results of the business and the cash flows of the Bank for the
period ended on the date of this statement.

We believe that AYEYARWADY BANK LIMITED will be able to meet withdrawals of
customers’ current, savings and fixed deposits accounts, and those loans, overdrafts and hire
purchase accounts outstanding on 31 March 2013 are good and recoverable.

On behalf of the Directors

27 = =

U Zaw Zaw U Khin Maung U Phyo Aung
Chairman Vice-Chairman Managing Director

Yangon, Myanmar
19 Sep 2013




FINANCIAL STATEMENTS

STATEMENT OF COMPREHENSIVE INCOME

Interest Income

Interest from Loans, Overdrafts &
Hire Purchase

Interest from Deposits

Interest from Treasury Bonds

Total Interest Income

Less: Interest Expense

Interest on Depaosits
Interest on Borrowing (State Banks }

Total Interest Expense

NET INTEREST INCOME

Add: Other Income

Commission Income

Default Fees on Loans and Overdraft
Service Charges

Commitment Fees on Overdrafts

Total Income on Service Charges
and Commission Fees

Exchange Fees

Total Income on Exchange Fees

Miscellaneous Income

Total Miscellaneous Income
TOTAL OTHER INCOME

TOTAL INCOME

Less: Expenses

Salaries & Allowances
Rates, Fees & Tax Expenses

Rental, Maintenance & Supplies
Depreciation
Miscellaneous Expenses
TOTAL OPERATING EXPENSES
NET INCOME BEFORE TAX
Less: Income Tax

NET INCOME AFTER TAX
Less: Statutory Reserve

Less: Reserve for Bad & Doubtful Debt

Less: Reserve for Contingencies

Less: Dividends
Profit Attributable to Shareholders

Year ending
31 March 2013

Year ending
31 March 2012

Year ending
31 March 2011

(‘000 MMK) %Change {‘000 MMK]} (‘000 MMK)
25,007,886 112% 11,814,746 805,175
112,616 -76% 477,815 196,405
4,431,397 109% 2,127,795 339,041
28.551,890 105% 14,415,356 1,340,621
18,855,654 82% 10,340,339 1,548,161
231,233 553% 35,397 0
19,086,888 84% 10,375,736 1,548,161
10,465,012 159% 4,039,620 -207,540
951,831 525% 152,385 5947
40,476 1,212% 3,085 0
3,567,509 165% 1,346,309 358,305
319,278 175% 116,033 31
4,879,094 202% 1,617,822 372,013
1,288,799 140% 537,646 128,139
1,288,800 140% 537,646 128,139
552919 237% 164,132 593
552,520 237% 164,132 594
6,720,812 190% 2,319,600 500,745
17,185,824 170% 6,358,220 293,205
3,600,466 85% 1,942,342 116,795
550,702 46% 376,555 36,581
1,446,052  51% 960,373 74,242
777,614 116% 355,248 521
2,831,761 65% 1,717,009 5,606
9,206,595 72% b, 355 507 233,744
oyt a0 695% 1,003,693 59,461
1,994,807 565% 300,000 17,838
5,884,422 750% 703,693 41,623
1,496,106 750% 176,000 10,406
4,488,316 751% 527,693 31,217
470,000 114% 220,000 10,000
4,018,316 1,206% 307,693 21,217
0 N.M. 50,000 0
4,018,316 1,459% 257,693 21,217
4,000,000 1,567% 240,000 0
18,316 4% 17,693 21,217




NON-CURRENT ASSETS

Property, Plant & Equipment
Deferred Expenditure

Treasury Bonds Issued by
the Central Bank of Myanmar

Preliminary Expenses
TOTAL NON-CURRENT ASSETS

CURRENT ASSETS

Cashin Hand

Account with the Central Bank of
Myanmar

Account with Other Banks

Public Securities

Loans, Overdraft & Hire Purchase to
Non-bank Customers

Advances Related to Internal Draft
& Cheque Purchase

Dehit Note Receivable
Suspense Account
Other Current Assets

TOTAL CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Deposits of Non-bank Customers
Deposits of Private Banks

Other Depaosits of Foreign Banks
Payment Order Account

Debit Note Issues

Sundry Deposit Account
Accrued Liabilities Account
Provision Account

Other Current Liabilities

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

Issued and Paid-up Capital
Reserves

Retained Earnings

Profit Attributable for the Current
Financial Year

Prior Year Adjustment
TOTAL EQUITY

TOTAL EQUITY & LIABILITIES

Notes

STATEMENT OF FINANCIAL POSITION

As at 31 March 2013 Asat31 March2012 Asat 31 March 2011
{*000 MMK) %Change {*000 MMK) {*000 MMK)
24,623,577 121% 11,143,544 7,228,995
1,160,825 101% 578,234 158,493
55,000,000 72% 32,000,000 12,000,000
0 N.M. 0 1,341,381
80,784,402 84% 43,721,778 20,728,869
50,849,895  132% 21,930,160 17,842,247
16,895,887  223% 5,234,468 6,011,287
12,886,854  2,474% 500,721 27,148
80,400 N.M. 0 0
271,191,387  144% 111,188,962 29,245,157
0 N.M. 540,000 10,300,000
1,110,000 N.M. 0 0
975,502 42% 689,040 637,964
55,695,866  302% 13,850,428 8,283,430
409,685,791  166% 153,933,779 72,347,232
490,470,193  148% 197,655,557 93,076,101
395,603,717  143% 162,723,262 67,057,274
9,985,458  241% 2,928,082 5,624,568
22,726 79% 12,722 0
1,092,388 20% 907,550 327,446
0 N.M. 545,640 0
989,099  -80% 5,001,610 6,600
475,083 1,341% 32,968 517
6,899,615  741% 820,341 0
22,914,973 12,669% 179,452 18,073
437,983,059 153% 173,151,627 73,034,478
0 N.M. 0 0
437,983,059 153% 173,151,627 73,034,478
52,487,134 114% 24,503,931 20,041,623
50,000,000  108% 24,000,000 20,000,000
2,432,511  422% 466,406 20,406
37,525 77% 21,217 0
18,316 4% 17,693 91917
(1,218)  -12% (1,383) 0
52,487,134 114% 24,503,931 20,041,623
490,470,193 148% 197,655,557 93,076,101




STATEMENT OF CASH FLOWS

CASHFLOW FROM OPERATING ACTIVITIES

Interest and Commission Receipts

Interest Payments

Other Losses & Write-off for the Year

Cash Payments to Employees and Suppliers

Operation Profit before Working Capital Changes

{Increase)/decrease in Operating Assets

Loans, Overdraft and Hire Purchase to Customers
Increase /(Decrease)} in Operating Liabilities
Depaosits of Customers

Depasits of Other Banks

Cash Generated From Operating Activities

Taxes Paid

Net Cash Flow From Operating Activities

CASHFLOW FROM INVESTING ACTIVITIES

Investment in Treasury Bonds and Depaosit
Purchase of Property, Plant and Equipment

Net Cash Used in Investing Activities

CASHFLOW FROM FINANCING ACTIVITIES

Issue of Additional Share Capital
Dividends Paid

Net Cash Flow From Financing Activities

NET INCREASED IN CASH & CASH EQUIVALENT

CASH AND CASH EQUIVALENTS AT THE BEGINNING
OF THE FINANCIAL YEAR

CASH AND CASH EQUIVALENTS AT THE END OF
FINANCIAL YEAR

Year ending
31 March 2013

Year ending
31 March 2012

Year ending
31 March 2011

(‘000 MMK) (‘000 MMK) {000 MMK)
36,272,712 16,734,955 1,841,367
(19,086,887) (10,375,736) (1,548,161)
(854,801) (1,159,026) 0
(7,574,180) (3,837,254) (233,224)
8,756,844 1,362,939 59,982
(29,000,638} (5,236,435} (10,421,267)
(160,002,425}  (81,943,806) (29,245,157)
5,144,936 6,612,764 334,798
232,880,456 95,665,988 72,681,842
7,067,380 (2,683,763) 0
64,846,553 13,777,687 33,410,198
(301,218) (19,222) 0
64,545,335 13,758,465 33,410,198
(23,080,400} (9,700,000} (22,300,000}
(14,257,647) (4,273,797) (7,229,516)
(37,338,047)  (13,973,797)  (29,529,516)
26,000,000 4,000,000 20,000,000
(240,000} 0 0
25,760,000 4,000,000 20,000,000
52,967,288 3,784,668 23,880,682
27,665,350 23,880,682 0
80,632,638 27,665,350 23,880,682




NOTES TO FINANCIAL STATEMENTS

1. General
Ayeyarwady Bank Limited is incorporated and domiciled in Myanmar. The address of the
Administrative Head Office of the Bank is No. 1, Ywama Curve, Ba Yint Naung Road, Block 2,
Hlaing Township, Yangon, the Republic of the Union of Myanmar.

The Bank is principally engaged in the business of

®*  Borrowing or Raising of money;

¢ Lending or Advancing of Money either secured or unsecured;

e Receiving Securities or Valuables for Safe Custody;

o Collecting and Transmitting money and Securities; and

s Providing International Banking Services including international remittance, payment and
trade services.

2. Summary of Significant Accounting Policies

Basis of Preparation

The financial statements have been prepared according to the Myanmar Financial Reporting
Standards (MFRS). As required under the Financial Institution of Myanmar Law, the financial
statements for the financial years ending 2011 and 2012 have been audited by external auditors.
However, the auditing of the financial statements by YES Finance and Legal Services Group for
the financial year ending 31 March 2013 is still ongoing at the time of print of this annual
report.

The financial statements are presented in Myanmar Kyat (MMK), rounded to the nearest
thousand, unless otherwise stated. The financial statements have been prepared under the
historical cost convention, except as disclosed in the following ‘Notes to the Financial
Statements’.

Property, plant and equipment

Property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. The cost of an item of property, plant and equipment includes the purchase
price and costs directly attributable to bringing the asset to the location and condition
necessary for it to be operational in the manner intended.

The residual values, useful lives and depreciation methods of property, plant and equipment are
reviewed and adjusted as appropriate, at each balance sheet date, to ensure that they are inline
with current accounting regulations, and reflect the expected economic benefits derived from
these assets. Property, plant and equipment are depreciated on a straight-line basis over their
estimated useful lives.

Share capital and dividend
Ordinary shares are classified as equity on the balance sheet. Dividends on ordinary shares and
dividends are recorded in the year in which they are declared payable by the Board of Directors.

3. Income tax was reduced from 30% of Net Profit before Tax to 25% with effect from financial year
2012 onwards.

4. As required by the Central Bank of Myanmar, 25% of the Net Profit after Tax has to be set aside
in a general reserve account until this account reaches 100 per cent of its paid-up capital.



5. The percentage of Loans, Overdraft & Hire Purchase to be set aside as Reserve for Bad and
Doubtful Debts is decided by the Bank.

6. Dividends are not guaranteed and are declared at the Board of Director's discretion.

7. The breakdown for Property, Plant and Equipment is:

Year ending 31 March 2013

("000 MMK)
Land and Building 15,998.032
Office Machine and Other Machine Equipment 2,122,761
Furniture, Fixture & Fitting 265,780
Electrical Equipment & Computer Accessories 1,205,531
Motor Cars & Motorcycle 2,030,473
24,623,577

8. The Provision Account is to provide for income tax and other expenses.

9. The Reserves include the mandatory reserve of 25% of the financial year's net profit after
tax, as well as the Reserve for Bad and Doubtful Debt.

10. List of Shareholders

Shareholders Shareholding (% of Total Paid-up Capital)
As at 31 March 2013
3. U Ohn Kyaw @ U Aye Thwin 30%




PRODUCTS AND SERVICES OFFERED

OVERVIEW

Domestic Products & Services International Products & Services

1. Demand Deposits

e Savings Accounts

e Current Accounts

¢ Fixed Deposit Accounts
2. Loans & Advances

¢ QOverdrafts

¢ Demand Loans

¢ Hire Purchase
3. Remittances

1. Foreign Exchange Service

2. AYA Foreign Currency Account

3. AYA SWIFT Telegraphic Transfer

¢ Local Telegraphic Transfers

¢ Payment Orders

4. Cash Management
¢ Payroll Services
e Collection Services
¢ Safe Deposit Boxes

5. Electronic Banking
e ATM Services

(MPU, Visa, MasterCard)

* POS

4. AYA Import Letter of Credit

5 International Money Transfer Service

6. Bank Guarantee

DOMESTIC PRODUCTS & SERVICES

Demand Deposit

For those who want to earn interest  For those who require making frequent For those with excess funds and want

on your balances and retain the
option to withdraw once a week.

A passbook is provided to record all
entries made.

Suitable for customers who still have
savings dfter spending and want to
earn interest on their savings.

payments in a convenient manner.

No interest is paid on the balances.

to earn a higher interest than the savings
account rate.

Funds are placed for a fixed period and
interest is paid upon maturity.

A cheque book is provided by the bank. A fixed deposit certificate is provided

Cheques are used for effecting payment.

Suitable for individuals and business
owners who need to make day to day
payments.

as evidence of deposit made.

Suitable for individuals, NGOs and
businesses with spare funds available
for specific time periods.




n Loans and Advances

e

Provided as a short-term funding
arrangement for a company’s working
capital or for an individual’s private
investment.

It is a loan arrangement that allows a
customer to draw, repay and redraw,
via a current account, up to the
approved limit at any time, without
any further notice to the Bank.

Suitable for companies or individuals
whose payments may exceed their
available balances temporarily.

H Domestic Remittances

Provided as a means for acquisition
of assets e.g. landed property, plant
and machinery, and for project
financing.

Granted by the Bank for a period. The
amount borrowed is for a specific
period and is repayable by
installments, e.g. monthly basis over
the loan period. Amount repaid
cannot be reused.

Suitable for companies or individuals
who need to borrow for their
acquisition and who want to improve
their cash flow management via the
repayment of reqular installments.

Provided to allow individuals to
purchase and use a product while
paying for it over time.

Interest rates vary with the period of
loan.

The terms of the Hire Purchase
depend on the duration and
mileage required by the customer,
who will make fixed rental payments

Suitable for individuals who need to
buy goods through installment
payments over time.

Local Telegraphic Transfers (TT) Payment Orders

A fast and safe way of sending and receiving money
within the country through the Bank’s wide
network of branches and agent banks. Remittance
is done electronically and money is received almost

instantaneously.

Suitable for making quick or urgent payments

n Cash Management

Order is made

A secured method of payment where, upon the
applicant’s request, a Payment Order is issued by
the Bank in favor of the beneficiary. The Payment

at the disposal of the beneficiary

and payment is guaranteed.

Suitable for making payments where personal

cheques are not acceptable.

Payroll Services Collection Services Safe Deposit Boxes

Companies’ payrolls are handled by
the Bank. The monthly salary is
deposited to the staff’s account
opened with the Bank.

Suitable for businesses to manage
their payroll efficiently and without
the hassle of handling large amount
of cash.

The Bank can act as the collection
point for a company’s receipt of bills
and other payments. Clients of this
company may make payment to the
company at the Bank’s branches.

Suitable for businesses with regular
receipts of payments from many
clients who are widespread across
Myanmar.

Our customers can keep their valuable
possessions, such as jewellery, precious
metals and title deeds in the Bank’s
fire-proof metal safes that are built
in the Bank’s high-security vault.
The metal safes are available in
different sizes at selected Bank
branches.

Suitable for individuals and customers
with high-value movable assets and
who want to ensure the safe-keeping
of these assets away from their
homes or offices.



H Electronic Banking

Ayeyarwady Bank’s ATM services allow our customers
to conduct essential banking transactions, including
cash withdrawal, fund transfer (intra-bank) and
checking of balances, through our ATM machines at
any time. Our ATM machines are open 24 hours
everyday so customers can do their banking at their
leisure.

Suitable for customers who keep most of their cash in
the bank to earn interest and yet still be able to
withdraw cash anytime when they need the money.

POS is the device which acquires the MPU card.
Ayeyarwady Bank Debit Card (MPU) holders are able
to make payment for goods and services via POS
terminals at the cashier at various retail and service
outlets.

Suitable for merchants who want to reduce the
operational risk involved in cash handling and
human error, and also to improve the productivity of
their salespeople. All sales transactions are recorded
immediately and matched against the inventory.

INTERNATIONAL PRODUCTS & SERVICES

n Foreign Exchange Service

Customers can use the foreign exchange service to purchase or sell selected foreign currencies for
immediate or spot delivery at competitive exchange rates.

Any customer holding legitimate foreign currency is eligible to buy and sell selected foreign currencies —
USD, EURO or SGD, against Kyat and other foreign currencies at our Exchange Counters.

Customers can also buy and sell foreign currencies by Account Transfer; i.e. from one AYA account to
another AYA account, or to accounts with other banks in Myanmar, and vice versa.

n AYA Foreign Currency Account

AYA FCA is a non-interest bearing current account and is designed for customers who want to minimize
foreign exchange risk while maximizing payment efficiency in foreign currency.

AYA FCA is ideal for
B Businesses involved in import and export

m Businesses licensed to conduct transactions in foreign currencies e.g. hotels, travel agencies
m Those who regularly receive foreign currency from overseas in order to pay for their expenses in

Myanmar, e.g. foreign investors and NGOs

B For gualified individuals such as seamen or expatriates working in Myanmar




Benefits for customers:

Safekeeping of foreign currencies

Investment in foreign currencies

Hedging against adverse foreign exchange fluctuations

AYA FCA serves as a settlement account for foreign exchange purchase and sale

Chegques can be used for convenient payment between customers of our bank

AYA FCA enables customers to facilitate SWIFT remittances and Letter of Credit transactions

There are two types of account types in general, Individual and Non-individual.

Myanmar citizens and foreigners working in Myanmar can open Individual accounts. Organizations
registered in Myanmar, such as businesses, companies, cooperative societies, NGOs and foreign company
branches, can open Non-individual accounts.

Available Currencies for AYA FCA
m US Dollar

® Euro

m Singapore Dollar

B AYA SWIFT Telegraphic Transfer

A very fast, safe and reliable way of transferring money between two persons or entities anywhere in the
world through the use of Ayeyarwady Bank’s wide correspondent relationships and the SWIFT network.

Outward SWIFT Telegraphic Transfer enables sending money to beneficiaries outside Myanmar from your
account with AYA Bank.

Inward SWIFT Telegraphic Transfer enables receiving funds to your account in Myanmar from senders
cutside Myanmar.

This service allows the customer to send and receive the funds quickly, usually within 24 hours. It has
practically no risk of loss as the Bank uses our global correspondent banking relationship to conduct
settlement. Reliability is ensured as banks have the necessary internal infrastructure to send and receive
messages through authenticated SWIFT messages to ensure that the transfer is executed in a timely
fashion and to good order.

In general, in order to use the service, customers need to maintain a Foreign Currency Account at AYA and
state the purpose of the transaction.



n AYA Import Letter of Credit

AYA Import Letter of Credit (LC) is a fast and efficient service which is used to facilitate international trade
settlement by the buyer/importer for importation of goods into Myanmar. An LC is issued by the issuing
bank, on behalf of the buyer/importer, in favor of the seller/exporter. At the request of a buyer, the LC is
an undertaking by the issuing bank to honor claims by the seller, provided that the required documents
are presented to the issuing bank within a specified time and in accordance to the terms and conditions
of the LC.

LCs work best where the buyer and seller do not trust each other and need the comfort of a reputable
intermediary such as Ayeyarwady Bank. LCs are ideal for commercial businesses such as traders,
wholesalers, manufacturers and contractors.

Benefits for customers:

m The customer does not have to pay in advance for the goods purchased

m Customers can purchase goods from companies all over the world, even from sellers unknown to them
= The customer can set conditions in the LC that the exporter must adhere to before payment is made

m LCs are subject to UCP 600, which are internationally recognised rules and standards governing LCs.

H International Money Transfer Service

AYA International Money Transfer Service is designed for the safe and reliable sending of our customers’
hard-earned money from overseas to their loved ones in Myanmar. For example, professionals and
blue-collar workers of Myanmar nationality working abroad often need to remit money back to their
relatives and friends in Myanmar. The transfer from other countries to Myanmar is conducted through
agency relationships (banks and non-banks) with Ayeyarwady Bank.

AYA International Money Transfer Service is a legal service and uses market exchange rate for all
transactions. Customers enjoy the Bank’s wide network of receiving branches and guaranteed payment
to beneficiaries. There are usually no other charges forbeneficiaries and there are transparent and clear
channels for dispute handling.

Senders must be Myanmar citizens working abroad and holding a valid work permit. Receivers must be
Myanmar citizens with valid identification documents.

Ayeyarwady Bank currently offers various money transfer services such as Maybank Money Express,
Akbar Money Transfer Service, CIMB Speedsend, International Money Express (IME), Bangkok Bank
Worker’s Remittance and Western Union.

n Bank Guarantee

Ayeyarwady Bank can act as a guarantor for the Principle Customer. A letter of guarantee is issued by the
Bank to the beneficiary as requested by the Principle Customer. The guarantee may be issued for tender
of projects, performance of contracts and other purposes.



COMING SOON

Here are some of the products and services that AYA Bank will be
providing in the near future:

TRAVELLER'S CHEQUES
Customers can buy and sell traveller’s cheques issued by major
international issuers at AYA branches.

FOREIGN EXCHANGE LINES

AYA Bank will offer forwards and swaps purchase and sale of foreign
currencies in order for customers to lock in profit margins and minimize
exchange rate fluctuations. Arbitrage trading will also become part of the
Bank's treasury operations.

AYA PREMIER BANKING

With AYA Premier Banking, customers can enjoy personalized service,
lifestyle benefits and prestige that only a few can enjoy. AYA Premier
Banking customers will enjoy greater convenience, preferential rates
and a special Premier Banking account. To help you get the most from
AYA Premier Banking services, a dedicated Relationship Manager will be
assigned to look after your financial needs.
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"AYA 1S ONE OF THE

LEADING BANKS IN MYANMAR
WITH A NATIONWIDE NETWORK
OF 45 BRANCHES AND

MORE THAN 390 BILLION MMK
OF DEPOSITS, DESPITE
OPERATING FOR ONLY 3 YEARS.”

Administrative Head Office

No. 1, Ywama Curve, Bayint Naung Road,
Block 2, Hlaing Township, Yangon,

The Republic of the Union of Myanmar.
Tel : 01-531067 ~ 9, Fax:01- 531045
Email : info@ayabank.com.mm

Operation Head Office

110-112, Thiri Yadanar Shopping Complex,
Dekhina Thiri, Naypyitaw,

The Republic of the Union of Myanmar.
Tel : 067-414449, 414456

Fax : 067-414500, 414786

Email : info@ayabank.com.mm
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