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OUR MISSION

To be the leading bank in Myanmar through pursuit of
excellence and long term sustainable growth for the bank
and its stakeholders.
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VALUES

# We pursue our objectives with EXCELLENCE # We progress as a TEAM
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# We think and act in all HONESTY

# We maintain INTEGRITY

# [0300q cpdeeCammindiad
Grooo:qg306[gs [4& caonlgodoopd

# We CARE for our customers, our colleagues
and the people we mteract with
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* We always act with SINCERITY
and in all our actions
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CORPORATE GOALS

For Customers

To achieve a high level of customer satistaction by:

a.  providing honest, etficient and courteous service

b. offering a full range of products and services

c.  providing easy accessibility in terms of reach and delivery channels
d.

employing technology as the enabler for all customer service endeavors

For the Community

To be a good corporate citizen and build long term sustainable and active

engagement with the community we serves.

For Staff

To ensure a highly competent and dedicated workforce by implementing

transparent policies, and fostering stafts well-being and goodwill.

For Shareholders
To build sustained shareholder value through rapid growth international

standards of governance, risk and compliance.

SRAND PROMISE Your Trusted Partner

You Trusted Partner is a declaration to our customers that:

“Ayeyarwady Bank is the bank of choice for anyone who is looking for fast,
reliable, honest banking relationships at reasonable cost. Ayeyarwady Bank offers the
full range of retail and commercial banking products and services and is in tune with

domestic customs and international standards in its governance and operations. For

your long term banking needs, Ayeyarwady bank is your trusted partner in Myanmar.”
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CORPORATE PROFILE

License

Central Bank of Myanmar -Ma Ba Ba /
P-223(7)2010.

Ayeyarwady Bank (“the Bank”) received
a new banking license from the Central
Bank of Myanmar on 2 July 2010 to operate
as an investment and development banking
business. We commenced operations on
11 August 2010 with the opening of the
Naypyitaw Head Office, and had grown
steadily since then. The founder of
Ayeyarwady Bank is U Zaw Zaw, a well-
respected entrepreneur, business leader and
philanthropist in Myanmar. U Zaw Zaw
has diversified business interests in
agriculture, construction, manufacturing
and hospitality.

Ayeyarwady Bank has always strived to
achieve international standards in its
banking operations. We are constantly
improving our corporate governance, risk
management and compliance measures by
adopting global best practices. We have
engaged experts and consultants with board
industrial and international experience, and
invested significantly in our employees,
systems and technology in order to grow
our business. We believe our efforts will
ensure sustainable long-term growth for
the Bank and improve the returns of our
stakeholders and the lives of the people
whom we serve.

The Bank has grown steadily since its
inception, with the number of branches
reaching 108 as of March 2015, and poised
to reach 200 branches and mini-branches
by the end of March 2016. Non-bank
customer deposits have grown from
Kyats 1.88 Trillion as at 31 March 2015,
signifying growing confidence among
the public in the brand and reputation of
the Bank.

For the immediate years ahead, the
Bank will continue to extend its reach
throughout Myanmar, established relationships
with new customers and foreign partners,
and strengthen the Bank’s capital and
risk management controls. The Bank
will also emphasize on improving our
human capital, and foster a corporate
culture of innovation through technology
so0 as to provide new products and services
for our customers. We believe that as
Myanmar continues the reforms of the
banking industry, the Bank will be well
placed to become the best private bank
in Myanmar.
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and Achievements

2011
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Increased paid up capital from 10 billion to 20

billion kyats.
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Obtained Money Changer License from the Cen-
tral Bank of Myanmar.
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Implemented the Centralized Core Banking

System.
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@c3¢ jooo Obtalned Authorized Dealer License from the
gm%éeaﬁ m,%mng? Central Bank of Myanmar.
nahepbe§icol qda0pS ooo 53b Ssbmongibe
Obtained banking license from &5@ el Uag’s
the Central Bank of Myanmar. angj :6g USD § 20 $ 2508
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Commenced operations with 10 Obtained Money Transfer Service License from
billion kyats in paid up capital. the Central Bank of Myanmar.
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Opened the Naypyitaw Head
Office and Branch.

2012
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ATM cpdcicopboody 000832005
Commenced ATM operations.
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Launched Maybank Money Express
service.
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Launched Foreign Currency Current
Accounts in USD, EUR and SGD.
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United Nations Global Compact
(UNGC) 52,08 [§8con3oopi
Became a participant of the United
Nations Global Compact (UNGC)
Initiative.
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Myanmar Payment Union &
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Became a member of the Myanmar
Payment Union (MPU).
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Launched AYA Q-Remit Money Trans-
fer services.
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Migrated to a Centralized Core Bank-
ing System, the first bank to do so in
Myanmar.
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VISA Payment Network ¢
8808300051

Obtained Principal License from VISA
Payment Network.
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Western Union (g€ egce(golagé
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Singed Money Transfer Service with
Western Union Financial Services Inc.
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Master Card Payment Network ¢
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Obtained Principal License from
Master Card Payment Network.
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World Finance ¢ Best Private Bank

%03 afpoogh

Received World Finance Awards for

Best Private Bank, Myanmar.
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AYA World Travel Card (Prepaid Card)
Launching.
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AYA Total Deposits One Trillions.

096~ Joog

ooy AYA iBanking
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Obtained approval from Central Bank
of Myanmar to conduct AYA iBanking
Service.
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AYA iBanking o§ee0o8¢0?
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AYA iBanking Service Launching.

(qb)
g?:al Banking and Finance Review ¢
Fastest Growing Retail and Most
Innovative Banking Services (AYA
iBanking) sp $& Myanmar Times ¢l
Banker of the Year 5003083 q§doop5n
Obtained Fastest Growing Retail and
Most Innovative Banking Services
(AYA iBanking) Awards from Global
Banking and Finance Review and
Banker of the Year Award from
Myanmar Times.
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Opened AYA 100th Branch Bank,
Yangon Division.

2015

06-0- joog)
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mBanking Launching Ceremony at
AYA Bank (HO)




Bank

Loans to Deposits of Non-Bank Customers (%)

683% 68.5%

31 March 2012 31 March 2013

59.0‘8 % 6268%

31t March 2014 31** March 2015
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No. of Employees as at 31 March 2015
Ratio Male Employees to Female Employees

% of Employment (Physically Impaired)
Average age of Employees in Ayeyarwady Bank
Average age of Ayeyarwady Bank Senior Management

RARRRA

: 4166
:  40:60 (this is equal

to Male employees
being

40% and Female
employees

being 60%)

0.8%

: 22-26
: 35-40
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Message From The Ghairman

RRG 2007
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Mingalarbar from your trusted partner, Ayeyarwady Bank!
Ayeyarwady Bank has continued to move forward with
perseverance during the period of 2014-2015. In this ever
developing world, our Ayeyarwady Bank is marching with
both velocity and might. Being the first bank in Myanmar to
implement Centralized Core Banking System in 2013 and
rapidly opening branches all over the country allowed
Ayeyarwady Bank to become the fastest growing bank in the
country. Our Bank has started Myanmar’s first Ayeyarwady
iBanking Service and introduced you, our distinguished customers,
to World Travel VISA card, in cooperation with VISA
International.
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As the capital market is being developed in the country,
Ayeyarwady Bank is initiating the process to register as a public
company with a view to eventually list on the Myanmar Stock
Exchange. Thus, all Myanmar citizens will have the opportunity
to become share-holders in our bank. At the end of March 31+
2015, Ayeyarwady Bank has 117 branches and total deposits
of 1.88 trillion MMK. We are proud and honored by receiving
the “Best Private Bank in Myanmar” award from World
Finance in 2013, the “Banker of the Year 2014” by Myanmar
Times in the whole country review in 2014, the “Fastest
Growing Retail Bank in Myanmar 2014” award by Global
Banking and Finance Review (UK) Awards 2014, the “Best
Retail Bank in Myanmar 2014” and the “Best Private Bank in

Myanmar 2014” awards all by World Finance.
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We commit ourselves to provide the security and the
highest quality of service in line with our motto of the Trusted
Partner to our customers who have been confidently working
with us all the time. We believe that our Bank’s success and
that of our customers are intertwined therefore, our banking
operations prioritize, first and foremost, the benefit of our
valued customers.

U ZAW ZAW
Chairman
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We understand the importance of integrity and
transparency for the success of all our partners.
Therefore, we would like to inform you that, in spite of
our Bank'’s rapid rate of development, at the time of
making decisions, we will do so with great care and
discipline. Accordingly, we have achieved the unique
milestone of becoming the first local entity in Myanmar
to become fully compliant with the international
Financial Reporting Standards (IFRS). Once again this
is a voluntary step which will, we believe, show the
way for the rest of the industry. IFRS adoption is no
easy undertaking, but it is absolutely essential in
integrate with the regional and internal financial
markets. The standards of transparency, disclosure and
representations in these 2014-2015 Financial Statements
adhere to the same standards as any international
financial institution. We hope that IFRS adoption will
soon become the industry standard rather than the
exception today, and, that continuous efforts to exceed
the expectations will help build long-lasting trust and
relationship with our partners and customers.
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Continuous training are being provided to the staff
in Ayeyarwady Bank to build their capacity and to
upgrade their skills. The new recruits are given theoretical
and practical exercise on banking knowledge and
operations by the experienced industry experts invited
from outside at our Bank’s training centers before they
practically being their work. For the future, Ayeyarwady
Bank plans to establish a socio-economic program to
develop a Banking and Finance Institute as a center of
excellence in Myanmar. Ayeyarwady Bank is focused at
the development of human resources by providing
training and job opportunities to the youth in the country
and 4582 staff are employed as at March 31st 2015.
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In conclusion, I would like to express my
gratitude and appreciation to the Board of Directors,
employees, advisors and partners. Without their help
and contribution, we would never have achieved our
expectations for Ayeyarwady Bank to become a leading
service-provider in Myanmar. I am sure that consistent
combining of all our efforts, we will surely soar to our
true potential.

16






Board of Directors

’ L
U Zaw Zaw
Founder and Chairman |
S:eadead - .
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U Zaw Zaw is the founder and Executive Chairman of Ayeyarwady
Bank, a role that he had held since the inception of the Bank in 2010. He is an
established and well - connected entrepreneur and business leader in Myan-
mar, with 20 years of management experience. U Zaw Zaw graduated from the
University of Yangon in 1988 with a major in Mathematics andworked in Japan
for several years. He returned to Myanmar in 1995 and managed Max Myan-
mar Company, which is now known as Max Myanmar Group of Companies, a
major conglomerate.

U Zaw Zaw is also the Chairman of the Myanmar Football Federation
(MFF) since 2005 and is a firm believer of contributing to the society and help-
ing the needy. Through the Ayeyarwady Foundation, he has supported various
philanthropic causes including the Yankin Children’s Hospital, and numerous
corporate social responsibility activities. He has also donated generously for

the development of soccer in Myanmar.
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Board of Directors

U PhyoAung
Managing Director
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- 4
U Phyo Aung was first appointed as the Manager of Business Development at Ayeyarwady
Bank since its incep : , and gradually served as the Head of Business Division, and was appointed as the

’ ' with a Bachelor of Science (Honors) in Banking and Finance, awarded by
nis 4 °  &Political Science, University of London. Prior to Ayeyarwady Bank, U Phyo Aung
held various positions in the service in ‘both locally and overseas, bringing to the Banking his international exposure
and service experiences. '
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U Than Zaw

Executive Director
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U Than Zaw served as the Managing Director to Ayeyarwady Bank from 2011 to 2013.
During his tenure, he was - successful to grow the Bank’s brand and network across Myanmar. He
is currently engaged as the Managing Director at an insurance company and remains as an Executive Director of the Bank.
U Than Zaw’s vast experien cludes eight-year tenure with the Olympics Committee as a Treasurer and another two
years as the Chief Executive Officer of the Myanmar Football Federation.
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U Min Sein
Non - Executive Director
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U Min Sein was appointed as an Independent Non-Executive I\ Director of Ayeyarwady Bank in 2013.
He is an accomplished lawyer who is an Advocate of the Supreme M\ Court, a Certified Public Accountant
and has been practicing law since 1972. He is the Managing \_ Péttner of U Min Sein Law Firm
(Yangon), a member of Asia Law Alliance, in association with - Christopher Bridges (Singapore).
Within his illustrious Curriculum Vitae, he has served as legal advisor o __tosthe Italian Thai Public Company,
the Embassy of the Republic of France, World Vision, Myanmar wery Company Limited, Toyota
Tsusho Company Limited, and as a legal and financial advisor to . UMin Sein is also currently a
Director of The Myanmar Consolidated Media Company Limited (The Myanmar T  is also a member of the Australia-
Myanmar Chamber of Commerce, a member of West Indochina Consul ants, and an associate of Strohal Associates.

As part of his contribution to the society, U Min Sein has been serving as a lecturer in Commercial Law at the Auditor
General’s Office for twenty years. He is a Founding Member and Management Committee Member of U Hla Tun Hospice,
a charitable organization in Yangon.
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Dr. Tin Latt
Non - Executive Director
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Dr. Tin Latt was appointed % as an independent Non-Executive Director of Ayeyarwady Bank in 2013.

Dr. Tin Latt is a FCCA, ACMA and CPA-qualified accountant with more than 18 years of
professional experience. He is also the owner and the Managing Director of Management &
Accountancy Training Limited, which provides professional and vocational training
courses in conjunction | with international Professional Accountancy bodies such as
ACCA and CIMA, and the = ~ Managing Partner of MAT Audit and Professional Services
which is the local partner of the i firin RSM.
Dr. Tin Latt is a Certified P ¢ m"l _ afmat and Chartered Accountant of Singapore and has completed many
international professional servis i Opefation with Ernst & Young LLP Singapore. Dr. Tin Latt has been
working as a visiting lec for CPA classes at the Myanmar Accountancy Council and is also a Central Executive
Committee member of the Myanmar Institute of Certified Public Accountants.
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SENIOR MANAGEMENTS

Mr. Vincent Tan Cheh Soon
Singaporean

Deputy Managing Director
Head of Retail Banking Division

Mr. Vincent Tan Cheh Soon was appointed as a Directo (Advanced Banking Development
Department) of AYA Bank in 2013 and is in-charge of building the card business as an integral
part of the core business of the Bank.

Mr. Vincent Tan has more than thirty years of relevan working experience in the credit
card and payment solution industry with extensive know ing business. He has also held
several leadership roles in marketing, portfolio management, product developm stomer analytics, customer
acquisition, loyalty programs and merchant acquisition, as well as Head of Unsecured Loans at DBS Bank Singapore. His
last position at DBS Bank was Managing Director and Head of Cards and Unsecured Loans.

Mr. Vincent Tan Cheh Soon 8222 00D ?.?5 038 cepoo?::ncﬁ§ Advanced Banking Development Department@i:ﬂf{lrﬁon
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Mr David Wang Soe Lin
Singaporean

Deputy Managing Director

Head of Corporate Banking Division

Mr. David Wang first worked with AYA Bank in 2010. He was part of the pioneer team
when the Bank was first esta y role in establishing the initial correspondent banking relationships
with international financial institutions. Subseq y he worked as an investment manager for a Singapore government
linked private equity investment firm and s ized in growthcapital and mezzanine financing to companies in Southeast
Asia and China. Mr. David Wang also worked with Deloitte Singapore M&A Transaction Services where he was involved in
advising crossborder M&A deals in South East Asia. Currently, he oversees the bank’s Corporate Banking Division where his
team of relationship managers advise both local and international clients on financial and investment solutions tailored for
theMyanmar market. He received his Bachelor of Science (Hons) in Business Administration from University of London.
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Business and Operation Team

UKo Ko Oo
E$9‘3$Eéan:

U Ko Ko Oo was appointed as the Deputy Managing Director
in 2014. Previously, he was a General Manager since the bank earned if5
in 2010. He has extensive working experience of strategic studies and Inter:

General Management for over 15 years in various capacities and is currently leading the aggressive Branch Expansion
Program of the Bank.
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Deputy Managing Director and Head of IT at Ayeyarwady Bank. He supplll'lillg Team

U Min Wint Oo is the
is a strategic thinker and the main driving force for the bank’s IT system and infrastructure,
which is behind Ayeyarwa Bank achieving best in class operational performance. For over 20 years,

he has continuously contributed to enable Myanmar use IT to make transformational changes.
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THE MANAGING DIREGTOR'S ROLE

The Managing Director is responsible for implementing and monitoring the
Bank’s strategic action plans in a cost-effective and efficient manner. He oversees
day-to-day operations and is directly responsible for raising the profitability and
profile of the Bank and ensuring that effective risk management and operational con-

trols are implemented at the ground level.

ACCESS TO INFORMATION

All Directors have unfettered access to information and the Management.
They receive timely and detailed management reports and any additional informa-
tion as needed, to facilitate informed discussions and decision-making. Discussions
and views conveyed during Board and Committee meetings, are consistently record-
ed in meeting minutes and circulated amongst management.
Directors also have access to the Corporate Affairs Department who assist them in
them in the discharge of their duties. The Corporate Affairs Department advises the
Board on regulatory changes and best practices in corporate governance, and en-
sures that board procedures and applicable regulations are complied with. The Cor-
porate Affairs Department also facilitates communications between the Board /

Management, and organizes the induction of new Directors.
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AUDIT AND RISK COMMITTEE

S Dr Tin Latt chairs the Audit and Risk Committee, which consists of 3 Directors. The Committee meets
INATION COMM! f;;-l-?“ﬂtr ordinarily at least once in every three months and extraordinarily when convened by the Board.
The Audit and Risk Committee:
on Committee : * review the bank’s financial statements, internal and external audit plans and audit reports;
* inspects the adequacy and effectiveness of internal accounting controls and risk management controls to mitigate
risks;

* monitors the Bank’s adherence to applicable laws and regulations;

* assesses the quality of, and any significant change in, accounting policies or practices;

* oversees the sufficiency of internal audit and risk management resources; and

* reviews the cost-effectiveness, independence and objectivity of external auditors and approves the engagement
of external auditors.

EXTERNAL AUDITOR

The external auditors are responsible for providing their opinion to the Central Bank of Myanmar and the
Board of Directors as to whether the Bank’s financial statements adequately reflect the financial position of the
Bank and its solvency. The external auditors have a duty to inform the Board Directors of any irregularities and
deficiencies observed in the operations and accounts, which could result in material losses for the Bank. The Audit
Risk and Compliance Committee meets the external auditors independent of the internal auditors and
Management.

INTERNAL AUDIT DEPARTMENT

Ayeyarwady Bank’s Internal Audit Department reports functionally to the Audit Risk and Compliance

Committee of the Board of Directors, which assesses the adequacy and effectiveness of the internal audit. The team

of 16 staffs are led by the Head of Internal Audit. Internal Audit’s role has expanded considerably from just

subjective and functional audit of branch operations to objective checklist based standardized process. At the same

time, Internal Control Questionnaire (ICQ) are carried being incorporated. The objective is to implement

international best practice of ‘self-assessment’ as an integral part of the internal audit process. New branches are

audited every 3 months until they reach operational stability and maturity, after which internal audits are

y conducted once a year or as required. During the internal audits, the internal audit department also provides

: records feedback from staff independently to report issues or malpractices. This feedback is strictly confidential.




Total (B) 581,257.28 343.972.54 172,836.93

CAPITAL ADEQUACY RATIO (=A/B%) 11.17% 16.42% 30.37%

30.37% ¢
11.17%

Reserve for

Lapial Bad and

Adequacy Doubtful
Ratio (%) Debt(Million MMK)

16.42%

() Year ending 31 March' 2013
O Year ending 31 March' 2014
() Year ending 31 March' 2015

_ ) Year ending 31 March' 13
O Year ending 31 March' 14

O Year ending 31 March' 15
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Reputational Risk Management

Reputational risk is the potential that negative publicity regarding and institution’s business practices, whether true or not, will

cause a decline in the customer base, costly litigation, or revenue reductions.

The success of a bank is defined by the trust that the general public places in it. Reputation also plays a role in earning trust and
building confidence of all stakeholders in the Bank.

Reputational risk is best a top-down driven approach and percolated to the lowest level in the organization. In fact, the board
and all staff members must take responsibility to safeguard and protect the bank’s reputation.

Since reputational problems have major impact on revenue as well as brand value, Ayeyarwady Bank’s BOD and senior
management accept it as an important matter and explicitly focusing on it as a key business challenge. The Bank’s Risk Management
Department actively employs best corporate governance practices, a responsible code of conduct, as well as a framework assembled

around: strategy development; strategic and operational implementation; and transactional decision making,.

Part of the Bank’s implementation process involves appropriate officials promoting the awareness of institutional reputation.
They encourage staff members to take into account the bank’s reputation in all decision making, including the establishment of
customer, client and supplier relationships. The Bank also monitors all media platforms, ensuring that misinformation regarding its

operations is controlled and not proliferated.
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Introduction

AYA Bank continue to focus on aggressive growth strategy for all its preferred customer segments by
development of a +3 roadmap comprising of three business and four operations strategic priorities in 2014-2015.
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Business Strategies

1. Channels Expansion with significant branch presence, widened e-channels and dedicated centers to
reach out to and to enhance customer relationships

2.  Product Innovation to meet the needs of target customer groups for cash management, returns on idle
funds and financing opportunities

3.  Developing customer centric programs to engage and deepen business relationships with customers
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Operations Strategies

1. Human resource programs and activities to enhance competencies in order to inculcate the spirit of teamwork
and promote loyalty within the workplace

2. Technology as core business enablerensuring maximum uptime, efficiency through automation core processes
and support for extensive multi e-channel solutions

3. Banking operations activities focusing on a customer first view, an effective and efficient operations under a controlled

and standardized operating environment.
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Business Development Activities

The overarching business focus is to aggressively grow liability based products, ensure quality assets and to
enhance fee based income. This is executed through our three pronged strategy of channels expansion, product
Innovation and customer centricity.
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Activities and achievement for the reporting year includes:

Channels expansion
* Number of branches grew significantly from 65 to 110 and counting providing our clients with greater accessibility
in all states and divisions
* Providing 24 hours service and easy access for our clients with the launch of our mobile and internet banking.
* Enhance service features of our internet banking service by providing corporate users with enhanced administrative

control and the ability to process bulk scheduled payments
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Progress made in each of the above competencies includes:
Banking Operations
* Initiated the branch transformation program aimed at enhancing and streamlining processes with business
workflows and physical requirements of the branch
* Review and documentation of business processes to ensure standardized operating procedures

* Instituted secondary controls as a way to strengthen the overall control system
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Technology
* Commissioning of the new Switches to provide cutting edge capabilities including multi-channels management and
customer relationship management capabilities
* Commissioning of the new tier 2 data center which will provide high availability and redundancy
* Establishment of monitoring and escalation systems to ensure maximum uptime for all core applications
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Human Resource
* Training efficacy was significantly improved through establishment of our second fully functional training center
* Continued recognition of staff performance and loyalty through internal promotions
* Benefits scheme to promote loyalty, teamwork and work place safety

pgoreaaqCianlgd
*» 0350l wgpbmneembgaiegean godeoonboniorpliod gEapbieas coboofiqpicBaspadyys Baocobepigo
aB:00050c00dl05n
* 0§cobigpiell comEig§eon gbieamniyypiatesadanyodjg[geiaacdl cogr§fgéiod o3atet:
+ sogoly aeprgiadBiasonoias cobofigbotfep SenSafncges ofeobafbgbeeaofuprayasit:




49

Retail Strategy
Ayeyarwady Bank has identified multiple opportunities in the rapid acquisition of its customers. Myanmar’s current
population is in excess of 52 million, and +95% of citizens are yet to participate in formal banking. These individuals are

significant to Ayeyarwady Bank as they are all future customers. Ayeyarwady Bank understands the need to educate the

population in order to build trust and confidence around the Ayeyarwady Bank brand, and the financial industry as a whole.

A two prong strategy was adopted focusing on the young students (who will the future potential customers) and working

adults of the country. These are the potentially customers whom we believe that will have no barrier banking services.

To capture the young customer segment who will be future working individuals and consumer drivers in this country,

Ayeyarwady Bank engages tertiary institutions numbering more than 170 throughout the country.

A two prong strategy has been adopted focusing on young students as future customers and working adults of the
country. Given that +60% of Myanmar’s population is below 35 years of age, this is the largest pipeline of customers who will
soon join the work force as well as drive consumer spending. To capture this growing demographic of young customers,

Ayeyarwady Bank has connected with more than a 170 Myanmar based institutions for tertiary education.

Special card programs are tailored for tertiary students to help them understand and subscribe to simple and relevant
banking services such as opening of saving account linked to MPU Debit cards for easy access to the bank. Numerous
workshops and sponsorships are organized to engage these students with the support of these tertiary institutions’

administrations.

For the working adults, Ayeyarwady Bank designed 4 in 1 retail product bundle offering the opening of a
savings/current account, MPU Debit card, iBanking and eBanking accounts. This 4 in 1 product is been offered through
road shows conducted at branches as well as off-site at locations with high customer traffic. Specialized sales teams also

work closely with relationship managers to focus on corporate customers of the bank to tap their employees” networks.

MPU Debit Cards, Visa and Master Card prepaid cards are the bank’s “lead card products” for new customer
acquisition. Once acquired, bank staff cross sell and up sell other relevant retail products, such as the opening of a

savings/current account, fixed deposits and easy access services such as iBanking and eBanking for convenience.
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REMITTANCES & MONEY TRANSFER

* Domestic Money Remittance

* SWIFT Telergraphic Transfer
* International Money Transfer
* Payment Orders (Drafts)

* Domestic Clearing

* MPU Debit Card

. _ * World VISA Pre-paid Card
* Master Pre-paid Card

* ATM Machines
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E-SERVICE

* Internet Banking
*Mobile Banking
* SMS Banking

* Foreign Exchange
*Placements

OTHER SERVICES

* Premier Banking
*Safe Deposit Boxes
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-Ayeyarwady Foundation, is mainly focused on lmplementmg its G-"g

care, and education sectors. National develc

‘them through their to finish University education.

old schools and building new schools and extensions for existing

‘to commit to redesign the Bank’s business operations and strategies in accordance with UNGC'’s policies regarding human

Bver since its estabhshmentm 2010, Ayeyarwacly Bank has h ed a leadership role in Corporate Social Responsibilities 2N FLOOD IN MAGWE DIVISION

Myanmar is listed as the “most at risk” to natural disasters in Asia Pacific by the United Nations as it, is exposed

ar, Ayeyarwady Bank, directly and through to various natural disasters, such as floods, cyclones, earthquakes, etc. In October 2011, a heavy flood hit Central
R activities in the areas of Education and
Health. Ayeyarwady Bank also actively participates in the areas of donating blood, supporting and donating

to victims of natural disasters and renovation and rehabilitation process.

Myanmar, in Magwe Division, more than 3500 homes and 5400 acres of crops were destroyed and over 30,000

. people were affected. In response, Ayeyarwady Bank provided relief supplies as well as cash donations to the

: l victims at their temporary shelters.
Furthermore, Ayeyarwady Bank together with Ayeyarwady Foundation aims to promote Human
Resource Capacity Building by granting individuals scholarships and subsidies within the health
S Natc o pm ent is integral to the bank’s ethos, especially in FLOOD ACROSS MYANMAR

Myanmar. In August 2012, Myanmar was hit by floods across a number of states. The flood displaced
more than 80000 people and affected more than 28700 people. Ayeyarwady Region was the
worst hit, with 48000 people displaced and 136000 acres of farmland, houses, roads and
bridges destroyed. Once again, Ayeyarwady Bank donated cash, food items and

for the victims.

A
order to maintain a sustainable future ."

mvestmg and supporting the education sector, wh -_ch plays an lmportant role for the
long-term sustainable development of the country. Therefore, Ayeyarwady
Bank and Ayeyarwady Foundation have been actively supporting and investing
in the education sector by donating educational equipment to children, providing

yearly scholarship to primary/high school students, and even supportmg AYEYARWADY BANK EXTENDS HELP TO VICTIMS OF

- INTERNAL CONEFLICTS

Ayeyarwady Bank values and respects all human lives. We are

Moreover, both the Bank and the Foundation have been renovating

aware that there are many innocent victims of internal conflicts
- 'L within Myanmar, such as the conflict in the Kachin State and
. the Rakhine State. Extending our assistance to these victims

. "‘“‘&-. h has become one of the Bank'’s priorities.
N

N

‘\ THE CONFLICT IN RAKHINE STATE
The Rakhine State conflicts near the border of Bangladesh

schools across the country. Through such support programs the
staff, students and parents are all motivated because of the
new school buildings. It fulfills the needs of new school
buildings across the country, school teachers and
students take pride in learning in a well-built and
equipped class-rooms and better concentrate on learning ™

Ayeyarwady Bank and Ayeyarwady Foundation regularl " / "
donate medicines, support medical assistance to impoverished
people and build medical facilities including ambulances across the

country.

The Foundation provides hospitals with physical support, for example,
through the procurement of required medical equipment. It also offers
monetary support to those patients who are unable to afford their own
treatments. Ayeyarwady Bank and Max Myanmar Group, both representatives
of Ayeyarwady Foundation, also provide support by volunteering weekly in
maintenance activities as well as blood donation drives as required.

had displaced more than 100,000 people since they started in
June 2012. More than 4,000 houses were set ablaze during the
riots. Managers and volunteers from Ayeyarwady Bank visited the
temporary displacement camps to offer cash donations as well as

medical supplies and dried food for the victims.

THE KACHIN CONFLICT

Many civilian communities in the Kachin Region have been adversely affected by the

AYEYARWADY BANK’S COMMITMENT TO THE COMMUNITY

As a leading bank in Myanmar, Ayeyarwady Bank comprehends that the community
plays an important role to achieve sustainable growth. This is the reason why the Bank consistently y
prioritizes community focused initiatives. As a small example, Ayeyarwady Bank’s prefers to 4
hire staff from within the local communities particularly for branches outside the main urban centers.
Many of the new hires often never had a bank account before joining Ayeyarwady Bank, yet gradually,
their friends, family and community also start to bank with Ayeyarwady Bank.

. conflict among the ethnic groups. The fighting has caused these civilian to flee from their
)G Qg,s )¢ g7 3 Rl ST homes and take up accommodation in the temporary shelters set up by humanitarian groups.
' Once again, through Ayeyarwady Foundation, the Bank’s employees worked at the shelters and

donated much needed food in the camps.

AYEYARWADY BANK’S BLOOD DONATION DRIVES

AYEYARWADY BANK & THE UNITED NATIONS GLOBAL COMPACT INITIATIVE

Barely 3 years into its incorporation, in August 2012, Ayeyarwady Bank joined the United Nations Global In March 2011, Ayeyarwady Bank initiated its first Blood Donation Drive at the Yankin Children’s Hospital. Due to

the overwhelming response, the 2nd Blood Donation Drive, was organized soon afterward. In September 2014,
Ayeyarwady Bank held its 4th Blood Donation Drive at the Mandalay General Hospital where 122 donated blood.

Compact of UNGC initiative. This was a corporate milestone for Ayeyarwady Bank, as it was the first Myanmar Bank

rights, labor standards, the environment and anti-corruption.

Ayeyarwady Bank employees are proud donors, and actively participate in the blood donation drives every year.
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Directors Report

Full adoption of IFRS Compliance

Ayeyarwady Bank is the first local institution in Myanmar to adopt full compliance with International Financial
Reporting Standards (IFRS), and to undergo an International Standards of Auditing (ISA) compliant audit.

The process started with the IFRS Readiness Gap Analysis conducted by the Deloitte team from Singapore
between October and December 2014. This was followed by the appointment of, and, audit by Myanmar Vigour
Group who have signed off on our MFRS and IFRS Financial Statements for the year ended March 31¢, 2015.
Concurrently, the Deloitte team has been advising and working closely with us to ensure full compliance with

IFRS for our accounting and reporting as well as adherence to ISA for the audit.

Since this is our first time adoption, the audit covered three years viz., 2012-2013, 2013-2014 & 2014-2015. It is
also the first time that MVG have audited us. Despite this extraordinarily heavy workload, the statutory returns
were filed within the due date before June 30th.

Economy and Banking

Myanmar is targeting economic growth of 9.3% for the upcoming fiscal year of FY 2015/16 driven by foreign

Direct Investments in a key economic areas. The lifting of sanctions in 2013 brought increased investment and
revived markets. Imports have jumped 26% and exports, mostly to neighboring countries, have risen by 15%. The
flood of foreign investment, consumption and exports has produced record growth: an average of 8% over the
past two years. Hence Myanmar is one of the fastest growing economies in the world and potentially, one of the
most powerful emerging economies in Southeast Asia.

Of 14 prominent economic areas in Myanmar, the most outstanding example is telecom sector which grew
46.9% this year, after Norway's Telenor and Qatar's Ooredoo launched cellphone services in the country of +51
million people. We also see sizeable growth in the manufacturing, construction and FMCG sectors.

The banking sector has evolved and grown substantially over the last few years. However, Myanmar is still
regarded as one of the world's most "under banked" countries. According to international reports, bank loans
comprise less than 20% of GDP, and less than 10% adults have access to any kind of financial services. Myanmar's
government plans to increase its bankable population to 40% by 2020.

With the reintroduction of foreign banks, local banks now have new opportunities within the country as well
as access to cheaper capital. There are new financial opportunities, access to modern management and technical
knowledge. The multilateral agencies are also working closely with the regulators for the development of
regulatory framework.

The central bank has also announced a blueprint delineating movement towards deeper financial market
developments including the establishment of a capital market, and inclusive instruments such as agency banking,

microfinance and mobile financial services.

Strategic Focus

As Myanmar continues its rapid economic growth, the banking sector will continue to see political reforms
aligning with the country's economic developments as ASEAN Economic Community (AEC) begins to take effect
in late 2015. It will greatly liberalize the flow of goods, services, investment and capital across the member

countries, allowing for increased and consistent intraregional trade.

The advent of the new banking era will bring about both threats and opportunities for Ayeyarwady Bank.
Technology will bring competition from non-bank players, and as Myanmar's banking sector becomes more and
more intertwined with the global financial markets; the need for an efficient financial sector and a comprehensive

risk management policy will be unavoidable.

Ayeyarwady Bank has always been at the fore front in terms of innovative banking and will remain well
poised to tackle future challenges. The governance standards introduced and adopted include Board of Directors,
with 3 Independent Non-Executive Directors from various fields of expertise, ensures Ayeyarwady Bank stays in

line with good corporate governance standards, and embraces sustainable development in all aspects.

Ayeyarwady Bank is moving towards “Customer Centricity” and is looking to expand its business lines across
a universal banking platform to provide its customers a holistic banking experience. With its rapidly growing
branch network and innovative technology, Ayeyarwady Bank will look to cross sell other financial products to

its customers and offer more lucrative non-interest services to achieve long term sustainable strategy.

Ayeyarwady Bank will continue to prioritize long-term risk-adjusted sustainable profitability whilst
maintaining commitment to community development and customer loyalty. As a standard bearer of corporate
governance, and sustainable development, Ayeyarwady Bank will continue to invest money and resources into

initiatives that realize the full potential of Myanmar.
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PROFITABILITY

Revenue 17,101,508,446
Profit before Tax 11,479,767,757
KEY BALANCE SHEET ITEMS

Total Assets 1,751,051,131,839
Shareholders” Equity 64,901,817,829
Loans and Advances 1,032,393,552,631
Deposits from customers 1,581,327,621,414
FINANCIAL RATIOS

Return on Shareholders’ Equity 17.69%

Return on Assets 0.66 %

Non Performing to Total Loans 1.07%
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The Board of Directors proposed a final dividend of Kyats 5.2 bn for the year ended 31 March 2015 with the
approval of the Central Bank of Myanmar. (In 2014: Final dividend was Kyats 5 bn, which was utilized to
increase the paid up capital in the financial year 2015).
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Myanmar is widely expected to see a wave of transformation from all dimensions, economic and social. Some
also predict that economic rules and regulations will have to change considerably, which could also be a source of
uncertainty.

Furthermore, with the opening of the market, Myanmar is facing an increasing Balance of Payments deficit as
imports have continued to outpace exports, rising $4.6 billion in the first quarter of 2015 compared to $4.1 billion
over the same period in 2014. This situation is likely to persist as both machinery and raw materials for
development are sourced from overseas.

The declining exports is a result of both lower commodity prices and the economic downturn in China. This has
indirectly caused the depreciation of the local currency as the demand for foreign currency for imports has
continued to increase. The recent instruction by Central Bank of Myanmar to ensure that the various sectors
transact only in local currency, also impacts inflation as retailers are marking up the prices to cover the potential
FX losses.

Despite growing concerns regarding inflation, Myanmar’s economy is highly promising as it is in the heart of the
world'’s fastest growing region. The population is young with more than 60% under 35 years and with majority of
working age. It is also a territory that is abundant in natural resources and shares a border with 2 of the largest and
rapidly developing countries. If tactfully governed, Myanmar may rise to be a significant regional player.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS OF

AYEYARWADY BANK LIMITED

Report on the Financial Statements

We have audited the accompanying financial statements of Ayeyarwady Bank Limited (the “Bank”),
which comprise the statement of financial position as at March 31, 2015, the statement of profit or
loss and other comprehensive income, statement of changes in equity and statement of cash flows for
the year then ended, and a summary of significant accounting policies and other explanatory
information, as set out on pages 4 to 53.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with International Financial Reporting Standards (“IFRS”), and for such internal control
as management determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.




AYEYARWADY BANK LIMITED

STATEMENT OF FINANCIAL POSITION
March 31, 2015

In Kyats millions Note March 31,2015 March 31,2014

ASSETS

Cash and cash equivalents
Investment securities
Loan and advances
Property and equipment
Other assets

Total Assets

330,211.7
236,264.5
1,032,393.6
124,635.9
27,545.5
1,751,051.2

197,748.0
147,080.4
529,488.7
79,230.5
18,701.8
972,249 .4

April 1, 2013

85,632.6
55,080.4
271,191.4
51,199.0
3,832.3
466,935.7

LIABILITIES

Deposit from banks
Deposit from customers
Other liabilities

Total Liabilities

65,855.5
1,581,327.6

38,966.1
1,686,149.2

EQUITY

Share capital 55,000.0
Reserves 9,825.1
Retained earnings 76.9
Total Equity 64,902.0

Total Liabilities and Equity 1,751,051.2

21,590.8
874,741.1

18,660.2
914,992.1

50,000.0
6,434.4
822.9
37.257.3

972,249 .4

10,008.2
395,603.7
8,836.7
414,448.6

50,000.0
2,432.5
54.6

52,487.1

466,935.7

OFF-BALANCE SHEET
Contingent liabilities
Commitments

18,767.6
124,298 8

10,968.8
90,358.4

15,863.5
38,363.9

The accompanying notes form part of the financial statement




AYEYARWADY BANK LIMITED

STATEMENT OF CHANGES IN EQUITY

Year ended March 31, 2015

In Kyats millions

Balance at April 1, 2013

Total comprehensive income for the year
Transfer to Statutory Reserves

Transfer to General Reserves

Dividends

Balance at March 31, 2014

Issue of shares

‘Total comprehensive income for the year
Transfer to Statutory Reserves

Transfer to General Reserves

Dividends

Balance at March 31, 2015

Share Capital

50,000.0
0.0
0.0
0.0
0.0
50,000.0

5,000.0
0.0
0.0
0.0
0.0
55,000.0

Reserves

2,432.5
0.0

2,2519

1,750.0
0.0
6,434.4

0.0
0.0
2,151.8
1,2389
0.0

9,825.1

Retained Earnings

54.6
9,770.2
(2,251.9)
(1,750.0)
(5,000.0)
822.9

0.0
7.844.7
(2,151.8)
(1,238.9)
(5.200.0)
76.9

The accompanying notes form part of the financial statements.

Total

52,487.1
9,770.2
0.0

0.0
(5,000.0)
57,257.3

5,000.0
7,844.7
0.0

0.0
(5,200.0)
64,902.0




AYEYARWADY BANK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended March 31, 2015

These notes form an integral part of and should be read in conjunction with the financial statements.
1. GENERAL

Ayeyarwady Bank Limited (the “Bank”) is a private limited banking company registered by Ministry
of National Planning and Economic Development, Directorate of Investment and Company
Administration by its Certificate of Incorporation No. 397 of 2010-2011 dated June 14, 2010.

A Banking License No.MaPaBa/P-23/(7) 2010 was issued on July 2, 2010 by the Central Bank of
Myanmar to perform the functions initially restricted to item (a), (b), (h) and (1) of Section 25 of The
Financial Institutions of Myanmar Law (1990) with provision that any additional functions will have
to be applied for in advance from the Central Bank of Myanmar.

The Bank’s main activities include not only Local Banking currencies and transactions, banking loans
& overdrafts, but also given Money Changer Licence No.CBM, FE MD (15/2011) dated October 24,
2011, and as well as given Authorized Dealer Licence No. CBM, FE MD(77/2011) dated November
25, 2011 which the Bank can deal with the local and foreign currencies at the same time.

As at March 31, 2015, the Bank has established one hundred and eight (108) branches in Myanmar.

2 SIGNIFICANT ACCOUNTING POLICIES

2.1 Statement of compliance

The financial statements have been prepared in accordance with International Financial Reporting
Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”) and
nstruction and guidance provided by the Central Bank of Myanmar (“CBM”).

22 Reporting period

The reporting period is from April 1, 2014 to March 31, 2015, the 2014-2015 fiscal year under the
existing Income Tax Law of Myanmar.




Key requirements of IFRS 9:

All recognised financial assets that are within the scope of IAS 39 Financial Instruments:
Recognition and Measurement are now required to be subsequently measured at amortised
cost or fair value. Specifically, debt investments that are held within a business model whose
objective is to collect the contractual cash flows, and that have contractual cash flows that are
solely payments of principal and interest on the principal outstanding are generally measured
at amortised cost at the end of subsequent accounting periods. Debt instruments that are held
within a business model whose objective is achieved both by collecting contractual cash flows
and selling financial assets, and that have contractual terms that give rise on specified dates to
cash flows that are solely payments of principal and interest on the principal amount
outstanding, are measured at fair value through other comprehensive income (FVTOCI). All
other debt investments and equity investments are measured at their fair value at the end of
subsequent accounting periods. In addition, under IFRS 9, entities may make an irrevocable
election to present subsequent changes in the fair value of an equity investment (that is not
held for trading) in other comprehensive income, with only dividend income generally
recognised in profit or loss.

With regard to the measurement of financial liabilities designated as at fair value through
profit or loss, IFRS 9 requires that the amount of change in fair value of the financial liability
that is attributable to changes in the credit risk of that liability is presented in other
comprehensive income, unless the recognition of the effects of changes in the liability’s credit
risk in other comprehensive income would create or enlarge an accounting mismatch to profit
or loss. Changes in fair value attributable to a financial liability’s credit risk are not
subsequently reclassified to profit or loss. Under IAS 39, the entire amount of the change in
the fair value of the financial liability designated as at fair value through profit or loss is
presented in profit or loss.

In relation to the impairment of financial assets, IFRS 9 requires an expected credit loss
model, as opposed to an incurred credit loss model under IAS 39. The expected credit loss
model requires an entity to account for expected credit losses and changes in those expected
credit losses at each reporting date to reflect changes in credit risk since initial recognition. In
other words, it is no longer necessary for a credit event to have occurred before credit losses
are recognised.

The new general hedge accounting requirements retain the three types of hedge accounting
mechanisms currently available in IAS 39. Under IFRS 9, greater flexibility has been
introduced to the types of transactions eligible for hedge accounting, specifically broadening
the types of instruments that qualify for hedging instruments and the types of risk components
of non-financial items that are eligible for hedge accounting. In addition, the effectiveness test
has been overhauled and replaced with the principle of an ‘economic relationship’.
Retrospective assessment of hedge effectiveness is also no longer required. Enhanced
disclosure requirements about an entity’s risk management activities have also been
introduced.

Management anticipate that the application of IFRS 9 in the future may have a material impact on
amounts reported in respect of the Bank’s financial assets and liabilities. However, it is not practicable
to provide a reasonable estimate of the effect of IFRS 9 until the Bank undertakes a detailed review.




AYEYARWADY BANK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended March 31, 2015

2.6.1 Effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest income over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash receipts (including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs and other premiums or discounts) through
the expected life of the debt instrument, or, where appropriate, a shorter period, to the net carrying
amount on initial recognition.

Income is recognised on an effective interest basis for debt instruments other than those financial
assets classified as at FVTPL.

2.6.2 Financial assets at FVTPL

Financial assets are classified as at FVTPL when the financial asset is either held for trading or it is
designated as at FVTPL.

A financial asset is classified as held for trading if:
o it has been acquired principally for the purpose of selling it in the near term; or

on initial recognition it is part of a portfolio of identified financial instruments that
the Bank manages together and has

o a recent actual pattern of short-term profit-taking; or

o it is a derivative that is not designated and effective as a hedging instrument.

A financial asset other than a financial asset held for trading may be designated as at FVTPL upon
initial recognition if:

° such designation eliminates or significantly reduces a measurement or recognition
inconsistency that would otherwise arise; or

the financial asset forms part of a group of financial assets or financial liabilities or
both, which is managed and its performance is evaluated on a fair value basis, in
accordance with the Bank’s documented risk management or investment strategy, and
information about the grouping is provided internally on that basis; or

it forms part of a contract containing one or more embedded derivatives, and IAS 39
permits the entire combined contract to be designated as at FVTPL.

Financial assets at FVTPL are stated at fair value, with any gains or losses arising on remeasurement
recognised in profit or loss. The net gain or loss recognised in profit or loss incorporates any dividend
or interest earned on the financial asset and is included in the ‘other gains and losses’ line item. Fair
value is determined in the manner described in Note 4.2.

2.6.3 Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments
and fixed maturity dates that the Bank has the positive intent and ability to hold to maturity.
Subsequent to initial recognition, held-to-maturity investments are measured at amortised cost using
the effective interest method less any impairment.




AYEYARWADY BANK LIMITED

NOTES TO THE FINANCIAL STATEMENTS
Year ended March 31, 2015

the disappearance of an active market for that financial asset because of financial
difficulties.

For financial assets carried at amortised cost, the amount of the impairment loss recognised is the
difference between the asset’s carrying amount and the present value of estimated future cash flows,
discounted at the financial asset’s original effective interest rate.

For financial assets that are carried at cost, the amount of the impairment loss is measured as the
difference between the asset’s carrying amount and the present value of the estimated future cash
flows discounted at the current market rate of return for a similar financial asset. Such impairment
loss will not be reversed in subsequent periods.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial
assets with the exception of loans and advances, where the carrying amount is reduced through the use
of an allowance account. When a loans and advances is considered uncollectible, it is written off
against the allowance account. Subsequent recoveries of amounts previously written off are credited
against the allowance account. Changes in the carrying amount of the allowance account are
recognised in profit or loss.

When an AFS financial asset is considered to be impaired, cumulative gains or losses previously
recognised in other comprehensive income are reclassified to profit or loss in the period.

For financial assets measured at amortised cost, if, in a subsequent period, the amount of the
impairment loss decreases and the decrease can be related objectively to an event occurring after the
impairment was recognised, the previously recognised impairment loss is reversed through profit or
loss to the extent that the carrying amount of the investment at the date the impairment is reversed
does not exceed what the amortised cost would have been had the impairment not been recognised.

In respect of AFS equity securities, impairment losses previously recognised in profit or loss are not
reversed through profit or loss. Any increase in fair value subsequent to an impairment loss is
recognised in other comprehensive income and accumulated under the heading of investments
revaluation reserve.

In respect of AFS debt securities, impairment losses are subsequently reversed through profit or loss if
an increase in the fair value of the investment can be objectively related to an event occurring after the
recognition of the impairment loss.

2.6.7 Derecognition of financial assets

The Bank derecognises a financial asset when the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership
of the asset to another party. If the Bank neither transfers nor retains substantially all the risks and
rewards of ownership and continues to control the transferred asset, the Bank recognises its retained
interest in the asset and an associated liability for amounts it may have to pay. If the Bank retains
substantially all the risks and rewards of ownership of a transferred financial asset, the Bank continues
to recognise the financial asset and also recognises a collateralised borrowing for the proceeds
received.

On derecognition of a financial asset in its entirety, the difference between the asset’s carrying
amount and the sum of the consideration received and receivable and the cumulative gain or loss that
had been recognised in other comprehensive income and accumulated in equity is recognised in profit
or loss.
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such designation eliminates or significantly reduces a measurement or recognition
inconsistency that would otherwise arise; or

the financial liability forms part of a group of financial assets or financial liabilities or
both, which is managed and its performance is evaluated on a fair value basis, in
accordance with the Bank’s documented risk management or investment strategy, and
information about the grouping is provided internally on that basis; or

it forms part of a contract containing one or more embedded derivatives, and IAS 39
permits the entire combined contract to be designated as at FVTPL.

Financial liabilities at FVTPL are stated at fair value, with any gains or losses arising on
remeasurement recognised in profit or loss. The net gain or loss recognised in profit or loss
incorporates any interest paid on the financial liability and is included in the ‘other gains and losses’
line item. Fair value is determined in the manner described in Note 4.2.

2.8.2 Other financial liabilities

Other financial liabilities are subsequently measured at amortised cost using the effective interest
method.

The effective interest method is a method of calculating the amortised cost of a financial liability and
of allocating interest expense over the relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash payments (including all fees and points paid or received that
form an integral part of the effective interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial liability, or (where appropriate) a shorter period, to the net
carrying amount on initial recognition.

2.8.3 Financial guarantee contracts

A financial guarantee contract is a contract that requires the issuer to make specified payments to
reimburse the holder for a loss it incurs because a specified debtor fails to make payments when due
in accordance with the terms of a debt instrument.

Financial guarantee contracts issued by the Bank are initially measured at their fair values and, if not
designated as at FVTPL, are subsequently measured at the higher of:

© the amount of the obligation under the contract, as determined in accordance with
IAS 37; and

the amount initially recognised less, where appropriate, cumulative amortisation
recognised in accordance with the revenue recognition policies.

2.8.4 Derecognition of financial liabilities

The Bank derecognises financial liabilities when, and only when, the Bank’s obligations are
discharged, cancelled or they expire. The difference between the carrying amount of the financial
liability derecognised and the consideration paid and payable is recognised in profit or loss.
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2.11  Foreign Currencies

The financial statements of the Bank are measured and presented in the currency of the primary
economic environment in whch the Bank operates (its functional currency). The functional currency
of the Bank is assessed to be the Myanmar Kyat by management.

In preparing the financial statements for the Bank, transactions in currencies other than the Bank’s
functional currency (foreign currencies) are recognised at the rates of exchange prevailing at the dates
of the transactions. At the end of each reporting period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that date. Non-monetary items carried at fair value
that are denominated in foreign currencies are retranslated at the rates prevailing at the date when the
fair value was determined. Non-monetary items that are measured in terms of historical cost in a
foreign currency are not retranslated.

Exchange differences on monetary items are recognised in profit or loss in the period.

2.12 Employee benefits

2.12.1 Short-term and other long-term employee benefits

A liability is recognised for benefits accruing to employees in respect of wages and salaries, annual
leave and sick leave in the period the related service is rendered at the undiscounted amount of the
benefits expected to be paid in exchange for that service.

Liabilities recognised in respect of short-term employee benefits are measured at the undiscounted
amount of the benefits expected to be paid in exchange for the related service.

Liabilities recognised in respect of other long-term employee benefits are measured at the present
value of the estimated future cash outflows expected to be made by the Bank in respect of services
provided by employees up to the reporting date.

2.13 Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.
2.13.1 Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit equates to ‘profit
before tax’ as reported in the statement of profit or loss and other comprehensive income because
there are minimal items of income or expense that are taxable or deductible in other years and items
that are never taxable or deductible.

The Bank’s current tax is calculated using tax rates that have been enacted or substantively enacted by
the end of the reporting period.

2.13.2 Deferred tax

Deferred tax is recognised on temporary differences between the carrying amounts of assets and
liabilities in the financial statements and the corresponding tax bases used in the computation of
taxable profit. Deferred tax liabilities are generally recognised for all taxable temporary differences.
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An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected to arise from the continued use of the asset. Any gain or loss arising on the
disposal or retirement of an item of property, plant and equipment is determined as the difference
between the sales proceeds and the carrying amount of the asset and is recognised in profit or loss.

2.15 Impairment of tangible and intangible assets other than goodwill

At the end of each reporting period, the Bank reviews the carrying amounts of its tangible and
intangible assets to determine whether there is any indication that those assets have suffered an
impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in
order to determine the extent of the impairment loss (if any). When it is not possible to estimate the
recoverable amount of an individual asset, the Bank estimates the recoverable amount of the cash-
generating unit to which the asset belongs. When a reasonable and consistent basis of allocation can
be identified, corporate assets are also allocated to individual cash-generating units, or otherwise they
are allocated to the smallest group of cash-generating units for which a reasonable and consistent
allocation basis can be identified.

Intangible assets with indefinite useful lives and intangible assets not yet available for use are tested
for impairment at least annually, and whenever there is an indication that the asset may be impaired.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable
amount. An impairment loss is recognised immediately in profit or loss.

When an impairment loss subsequently reverses, the carrying amount of the asset (or a cash-
generating unit) is increased to the revised estimate of its recoverable amount, but so that the
increased carrying amount does not exceed the carrying amount that would have been determined had
no impairment loss been recognised for the asset (or cash-generating unit) in prior years. A reversal of
an impairment loss is recognised immediately in profit or loss, unless the relevant asset is carried at a
revalued amount, in which case the reversal of the impairment loss is treated as a revaluation increase.
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3.2 Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation
uncertainty at the end of the reporting period that may have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year.

3.2.1 Impairment losses on loans and advances

A loan is impaired when there is objective evidence that events since the loan was granted, have
affected expected cash flows from the loan. The impairment loss is the difference between the
carrying value of the loan and the present value of estimated future cash flows at the loan’s original
effective interest rate. The Bank reviews its loans and advances to assess impairment on a regular
basis. In determining whether an impairment loss should be recorded in profit or loss, management
exercises judgement on whether there is any observable data indicating that there is a measurable
decrease in the estimated future cash flows from the loan before the decrease can be identified within
an individual loan.

All impaired loans that exceed specific thresholds are individually assessed for impairment.
Impairment losses are recognised as the difference between the carrying value of the loan and the
discounted value of management’s best estimate of future cash repayments and proceeds from any
security held. These estimates take into account the customer’s debt capacity and financial flexibility;
the amount and sources of cash flows; and the realisable value of any security held. Estimating the
quantum and timing of future recoveries involves significant judgement. The size of receipts will
depend on the future performance of the borrower and the value of security, both of which will be

affected by future economic conditions. Additionally, collateral may not be readily marketable. The
actual amount of future cash flows and the date they are received may differ from these estimates.
Consequently, actual losses incurred may differ from those recognised in these financial statements.

3.2.2 Useful life of property and equipment

Property and equipment are depreciated over their useful lives, using the straight-line method.
Management estimates the useful lives of property and equipment, based on expected usage and
industry norms. Changes in the expected level of maintenance, usage and technological developments
could impact the useful lives and the residual values of these assets, therefore future depreciation
charges could be revised.
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3. FINANCIAL RISK MANAGEMENT

The Bank's activities are principally related to extending loans and advances, accepting deposits and
carrying out transactions. These expose the Bank to a variety of financial risks, including foreign
exchange risk, interest rate risk, credit risk and liquidity risk.

Managing these financial risks forms an integral part of the Bank’s business. The Bank adopts the
risk management set out in accordance to the risk appetite of the Bank, which encompass a variety of
controls and reporting processes. These not only include risk parameters for the various financial
instruments that the Bank may undertake, but also directions on the types of business that the Bank
may engage in, guidelines for the acceptance of customers for all types of financial instruments and
terms under which customer business is conducted.

The Bank believes that it has effective processes in place to identify, measure, monitor and ultimately,
mitigate these financial risks.

A discussion on the main financial risks that the Bank is exposed to and how these risks are managed,
is set out below.

51 Credit Risk

Credit risk is considered to be the risk of loss due to inability or unwillingness of the counterparty to
fulfil its payment obligations to the Bank. Management has a credit policy in place. The Bank
generally holds full collaterals against the credit facilities granted and the right to dispose of the
collaterals when certain exposure thresholds are exceeded. The Bank generally only accepts land and
buildings as collaterals, with other types of collaterals such as golds and machineries making up the
minority of the population of collateral held. Credit evaluations to derive the Bank’s risk exposures
according to internal policies are performed on all clients at the inception of the loans and at loan roll
over dates.

The Bank employs a range of policies and practices to mitigate credit risk. The most traditional of
these is the taking of security for loans and advances, which is a common practice. The Bank
implements guidelines on the acceptability of specific classes of collateral or credit risk mitigation.
The principal collateral types for loans and advances include charges over land and buildings, gold,
equipment, contract financing, guarantees, project contracting and residential properties.

All credit lending to non-bank customers are generally secured. In addition, in order to minimise
credit loss, the Bank will seek additional collateral from the counterparty as soon as impairment
indicators are noticed for the relevant individual loans and advances.

The fair value of collateral is valued by an independent assessor is based on valuation techniques
commonly used for the corresponding assets, done before the inception of the loan. Loans are usually
given between the margins of 30% to 70% of the Forced Sale Value, which is also independently
estimated. There is no revaluation of the collaterals in subsequent periods but at the renewal/roll-over
of a loan, the customer is questioned about any changes to the collateral at which point the need for a
reappraisal will be decided.

The credit risk management and control are centralised with the Credit Committee, which reports to
the Board of Directors on a monthly basis. Exposure to credit risk is also managed through regular
analysis of the ability of borrowers and potential borrowers to meet interest and capital repayment
obligations and by changing these lending limits where appropriate.
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5.1.2  Credit risk by industry

The following table sets out the Bank’s Loan and Advances based on the exposure by industry as at

the end of the reporting period:

In Kyats millions

Agricultural
Construction
Livestock
Manufacturing
Service
Trading
Transportation
General

Total

5.1.3 Credit Quali

March 31, 2015

5,086.7
66,165.2
1,855.8
154,781.5
200,199.9
511,900.9
10,365.2
82,038.4
1,032,393.6

of loans and advances

March 31, 2014

3228.1
30,166.8
0.0
104,773.5
97.358.6
243,939.0
9.356.6
40,666.1
529,488.7

April 1, 2013

7,622.1
16,485.8
865.5
65,371.8
45,563.8
113,640.2
3,923.9
17,718.3
271,191.4

Loans and advances are graded by the Bank against an internally developed credit rating scale, which

generally corresponds to the credit ratings set out in the instructions and guidance issued by the CBM.
The following tables sets out the credit ratings of the Bank’s loans and advances (excluding Hire

Purchase and Staff Loans, which are not graded).

In Kyats millions

Not graded
Pass
Sub-standard
Doubtful
Bad Debt
Total

March 31, 2015

82.038.4
604,785.1
339,563.4

1,397.6
4,609.1

1,032,393.6

March 31, 2014

40,666.1
301,486.1
182,809.7

4,526.8
0.0
529,488.7

April 1, 2013

17;718.3
1852589
68,217.2
0.0

0.0

271,191.4

Based on the instructions and guidance issued by the CBM, the Bank generally classifies its loans and
advances as “Sub-standard” when either the outstanding amounts of the loans and advances exceeds
the loan limit, or when the loans and advances are past due, where the counterparty has failed to make
payments when contractually due, by not more than 12 months. Loans and advances are generally
further classified as “Doubtful” and “Bad Debt” where the loans and advances are past due by more
than 12 months and 24 months respectively.
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the loan limit, or when the loans and advances are past due, where the counterparty has failed to make
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than 12 months and 24 months respectively.
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5.2.1 Maturity analysis

The table below analyses the Bank’s financial assets and liabilities on an undiscounted cash flow basis,
grouped based on the remaining contractual maturities as at the end of the reporting period. The
adjustment column includes items which are part of the contractual undiscounted cash flows, such as
interest payable or receivable, but are not included in the carrying amount of the financial instruments
in the statement of financial position.

On a behavioral basis, the expected cash flows of some of these financial liabilities could vary
significantly from the disclosures below. While deposits from customers are contractually on demand,
these deposits are expected to remain relatively stable, and has been a source of long term funding for
the Bank, based on historical trends. Similarly, while undrawn loan commitments are contractually
available on demand, these are not all expected to be drawn upon immediately.
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On demand or
In Kyats millions less than 3
months

3 months to 12

months Adjustment

As at April 1, 2013

ASSETS

Cash and cash equivalents 85,656.1 0.0 0.0 1 (23.5) 85,632.6
Investment securities 0.0 13,036.5 51,496.4 (9,532.9) 55,080.4
Loan and advances 82,984.2 147,444.2 71,756.4 y (30,993.4) 271,191.4
Other assets 0.0 0.0 0.0 0.0 1,853.7
Total 168,640.3 160,480.7 1232528 (40,549 8) 413,758.1

LIABILITIES

Deposit from banks (10,073.3) 0.0 0.0 I 65.1 (10,008.2)
Deposit from customers (388,554.3) (22,770.3) 0.0 I 15,720.9 (395,603.7)
Other liabilities (8,836.7) 0.0 0.0 ! 0.0 (8,836.7)
Total (407,464.3) (22,770.3) 0.0 i 15,786.0 (414,448.6)

On-Balance Sheet Liquidity Gap (238,824.0) 137,710.4 123252.8 (24,763.8) (690.5)
OFF-BALANCE SHEET

Contingent liabilities (15,863.5) 0.0 0.0 ) 0.0 (15,863.5)
Commitments (37,282.4) (244.9) (836.6) 0. 0.0 (38,363.9)
Off-Balance Sheet Liquidity Gap (53,145.9) (244.9) (836.6) ; 0.0 (54,227.4)

NET LIQUIDITY GAP (291,969.9) 137,465.5 122,416.2 (24,763.8) (54,917.9)

53 Interest Rate Risk

Sensitivity to interest rates in banking activities arises from mismatches in the interest rate
characteristics of the assets and their corresponding liability funding. One of the major causes of these
mismatches is timing differences in the re-pricing of the assets and the liabilities.

Financial instruments which are issued at fixed rates expose the Bank to fair value interest rate risk.
However, changes in market interest rates will not have an impact on the statement of profit or loss
and other comprehensive income as all financial instruments are accounted for on an amortised cost
basis.

The interest rates charged or granted by the Bank are determined by a committee with oversight by
Board of Directors. These interest rates are set within a band determined by the Central Bank of
Myanmar. As at March 31, 2015, the interest rates on loans are subject to the following maximum
caps:
Loans and advances: 13% per annum
e Overdraft: 10% per annum

As at March 31, 2015, the interest rates on deposits are subject to the following minimums:
e Current deposits: 8% per annum
e Fixed deposits: 8-10% per annum

The tables below summarises the Bank’s exposure to interest rate repricing risks. Included in the
table are the Bank’s assets and liabilities at carrying amounts, categorised by the earlier of contractual
repricing or maturity dates.
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Weighted
average
interest rate
(in %)

In Kyats millions Within 3 months

As at April 1, 2013
ASSETS

Cash and cash equivalents 1,184.5
Investment securities 0.0
Loan and advances 75,379.0
Other assets 0.0
Total 76,563.5

LIABILITIES

Deposit from banks 6,632.6
Deposit from customers 337,590.3
Other liabilities ; 0.0
Total 3442229

NET INTEREST RATE GAP (267,659.4)

54 Currency risk

3 months to 12
months

0.0
12,000.0
133,867.7
0.0
145,867.7

0.0
13,670.3
0.0
13,670.3

132,197.4

Over 1 year

Non-interest
bearing

84,448.1
80.4

0.0
1,853.7
86,382.2

3,375.6
44,343.1
8,836.7
56,555.4

29,826.8

85,632.6
55,080.4
271,191.4
1,853.7
413,758.1

10,008.2
395,603.7
8.836.7
414,448 6

(690.5)

Currency risk is the potential adverse impact on the Bank’s earnings and economic value due to
currency rate movement. The Bank is exposed to currency risk in the spot foreign exchange markets.
The Bank mitigates currency risk by attempting to square its Net Open Position on a daily basis and
regularly participates in CBM auctions of USD at the CBM Reference Rate as additional funding
needs arise.
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5.4.1 Currency sensitivity

The following table details the sensitivity to a change in the relevant foreign currencies against the
functional currency of the Bank, Myanmar Kyat. The percentage used in the sensitivity analysis for
each currency represents the difference between the forward and spot foreign exchange rates as at the
end of the reporting period. The sensitivity analysis includes only outstanding foreign currency
denominated monetary items and adjusted for their translation at the period end for the change in
foreign currency rates below.

The following table sets out the increase (decrease) to the Bank’s profit before income tax arising
from a 10% appreciation of the relevant foreign currency against the functional currency of the Bank.
A 10% depreciation will have the opposite impact to the Bank’s profit before income tax.

In Kyats
millions 2015 2014 2013

USD 1,467.8 3,432.6 1,023.3
EUR 153.6 301.5 33.2
SGD 633.0 143.6 LS5V

6. CAPITAL MANAGEMENT

The objectives of the Bank’s capital management are to maintain an optimal level of capital, which is
adequate to support business growth, commensurate with the Bank’s risk profile and meet the
regulatory requirements. The management of capital funds is centralised in the Treasury department
and monitored daily by the Finance department. There has been no change in the Bank’s capital
management strategy from the previous reporting period.

The Bank is subject to the maintenance of capital adequacy ratios as determined by the CBM. The
capital adequacy ratios are based on the Bank’s core capital and risk weighted assets. The Bank
considers its core capital to include issued and paid up capital, reserves and retained profits. The
Bank’s risk weighted assets include loans and advances, fixed assets and other assets. The Bank
reported the following capital adequacy ratios to the CBM as the end of each reporting period as set
out below:

In Kyats millions March 31,2015  March 31,2014  April 1, 2013
CAPITAL ADEQUACY RATIO 11.2% 16.4% 30.4%

The Bank has met externally imposed capital requirements by the Central Bank of Myanmar as at the
end of each reporting period.
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8. CASH AND CASH EQUIVALENTS

In Kyats millions March 31, 2015 March 31, 2014 April 1, 2013

Cash 174,410.1 78,177.1 50,849.9
Account with Central Bank of Myanmar 54,206.3 58,158.7 21,895.9
Account with State Banks 54,760.1 5,988.1 4,731.9
Account with Private/Other Banks 3,019.8 7,840.5 1,424.9
Account with Foreign Banks 43,8154 47,583.6 6,730.0

Total 330,211.7 197,748.0 85,632.6

9. INVESTMENT SECURITIES
In Kyats millions March 31,2015  March 31, 2014 April 1, 2013

Government treasury bonds 236,000.0 147,000.0 55,000.0
- Discount (15.9) 0.0 0.0

235,984.1 147,000.0 55,000.0
Unquoted equity shares 280.4 80.4 80.4

Total 236,264.5 147,080.4 55,080.4

10. LOANS AND ADVANCES

In Kyats millions March 31, 2015 March 31, 2014 April 1, 2013

Loans 94,959.7 13,941.5 3,295.6
Overdrafts 855,395.5 474,881.1 250.177.5
Hire purchase 80,645.9 40,666.1 17,718.3
Staff loans 1,392.5 0.0 0.0

Total 1,032,393.6 529,488.7 271,191.4
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Fair value measurement of the Bank’s Land

The Bank engaged Suntec Real Estate Consultants Pte Ltd (“Suntec”), independent valuers, member
of the Singapore Institute of Surveyors and Valuers (SISV) and licensed by the Singapore Council
for Estate Agencies (CEA License L.3003444A), not connected with the Bank, who have appropriate
qualifications and recent experience in the fair value measurement of the properties in the relevant
locations, to obtain the fair value of its land. Suntec determined the fair value of the land using the
cost approach that reflects the cost to a market participant to acquire assets of comparable utility and
age, adjusted for an estimated average change in real estate values year on year.

Management considers that the rate of change in real estate value is a significant unobservable input
that is sensitive to the fair value measurement of the Bank’s land. An increase or decrease in the rate
of change in real estate value will have a significant impact on fair value of the Bank’s land.

The Bank’s land would have been classified as Level 3 in the fair value hierarchy (IFRS 13).
The Bank has made an application to obtain approval of the Central Bank of Myanmar to revalue its
land. This approval has not been received on the date hereof. Had the Bank adopted the revaluation

model for land, the Bank’s lands would have been measured at 72,925 million Kyats resulting in an
increase in the Fixed Assets Revaluation Reserve of 22,783 million Kyats as at March 31, 2015.

12. OTHER ASSETS

In Kyats millions March 31, 2015 March 31, 2014 April 1, 2013

Draft, cheques and debit notes receivable 375.0 4,050.5 1,110.0
Prepayments 23,277.6 11,802.4 1,677.5
Accrued income 1,087.7 702.4 257.0

Foreign Remittance (Inward) of Foreign
Banks

3534 358.7 252.4

Stock 1,231.0 361.7 301.1

Credit card receivables 747.3 765.3

0.0

Other receivables 473.5 660.8 2343
Total 27,545.5 18,701.8 3,832.3

13. DEPOSITS FROM BANKS

In Kyats millions March 31,2015 March 31, 2014 April 1, 2013

Current Deposits of Private Banks 313.0 631.1 1,004.0
Current Deposits of Private Banks (IR) 1,680.1 1,376.8 2,348.9
Saving Deposits of Private Banks 1,1353 1,545.0 1,632.6
Fixed Deposits of Private Banks 62,700.0 18,000.0 5,000.0
Other Deposit of Foreign Banks 27.1 37.9 22.7

Total 65,855.5 21,590.8 10,008.2
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16. SHARE CAPITAL

Issued and paid up:
As at April 1, 2013 and at March 31, 2014

Issued in the year
As at March 31, 2015

Number of
Ordinary
Shares

Share Capital
(in Kyats millions)

500,000
50,000
550,000

50,000.0
5,000.0
55,000.0

Fully paid ordinary shares have a par value of 100,000 Kyats, carry one vote per share and a right to
dividends as and when declared by the Bank. The Bank has an authorized share capital of 75,000

million Kyat comprising of 750,000 ordinary shares.

During the year, the Bank capitalized 5,000 million Kyats in Dividends payable as ordinary shares.

16.1 Shareholders

The following table sets out the shareholders of the Bank as at the end of the reporting period:

Number of Ordinary
Shares held

S/N Shareholder

U Zaw Zaw

Daw Htay Htay Khiang

U Than Zaw

U Soe Tint

U Ohn Kyaw @ U Aye Thwin
Daw San San

17. RESERVES

Statutory

In Kyats millions Reserves

1,682.5
2,251.9
3,934.4
2,151.8
6,086.2

As at April 1, 2013
Addition

As at March 31, 2014
Addition

As at March 31, 2015

Percentage

302,500 55%
137,500 25%
27,500 5%
27,500 5%
27,500 5%
27,500 5%
550,000 100%

General
Reserves

Contingency
Reserves

700.0 50.0
1,750.0 0.0
2,450.0 50.0
1,238.9 0.0
3,688.9 50.0

Total

2,432.5
4,001.9
6,434.4
3,390.7

9,825.1

As disclosed in Note 11, the Bank has made an application to obtain approval of the Central Bank of
Myanmar to revalue its land. This approval has not been received on the date hereof. Had the Bank
adopted the revaluation model for land, the Bank’s lands would have been measured at 72,925
million Kyats resulting in an increase in the Fixed Assets Revaluation Reserve of 22,783 million

Kyats, and the total reserves would have been 32,608.5 million Kyats as at March 31, 2015.
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20. NET FEE AND COMMISSION INCOME

Fees, commission and service charges income are generated from the range of activities that the Bank

provides. Below is the breakdown on fees and commission income and expense.

In Kyats millions

Fee and commission income:
Commission fees

Default fees

Service charges

Commitment fees

Exchange fees

SWIFT/Telex charges

Total fee and commission income

Fee and commission expense:
Bank charges

Total fee and commission expense

Net fee and commission income

21. OTHER INCOME

In Kyats millions

Foreign exchange dealing profit
Foreign exchange gain
Miscellaneous

Total

22. PERSONNEL EXPENSES

In Kyats millions

Wages and salaries

Social security contributions
Other personnel costs

Total

April 1, 2014 to
March 31, 2015

3,597.4
201.7
12,206.5
1,293.9
1,272.1
72.4
18,644.0

(1,296.9)
(1,296.9)

17,347.1

April 1, 2014 to
March 31, 2015

523.7
1,870.3
351.2
2,745.2

April 1, 2013 to
March 31, 2014

2,495.0
142.2
6,662.4
615.0
1,227.5
254.6
11,396.7

(248.4)
(248.4)

11,148.3

April 1, 2013 to
March 31, 2014

70.7
762.2
46.3
879.2

April 1, 2014 to
March 31, 2015

8,825.7
171.4
1,504.6
10,501.7

April 1, 2013 to
March 31, 2014

5,084.9
15.7
991.9
6,092.5
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26. COMMITMENTS
26.1 Outstanding commitments

At the end of the reporting period, the Bank has the following commitments:

In Kyats millions March 31,2015 March 31,2014  April 1, 2013

a) Lease commitments:

- within one year 2.473.0 2.579.7 326.5
- in the second to fifth year 8,775.8 8,496.9 818.1
- from the fifth year onwards 4,463.8 5,897.3 18.5

b) Undrawn loan commitments 108,586.2 73,384.5 37,200.8
Total 124,298.8 90,358.4 38,363.9

26.2 Minimum lease payments

April 1,2014 to  April 1, 2013 to March

In Kyats millions March 31, 2015 31,2014

Minimum lease payments paid under operating leases

recognised as an expense during the year (2,621.1) (1,254.3)

27. CURRENT AND NON-CURRENT ASSETS AND LIABILITIES

In Kyats millions Current Non-Current

As at March 31, 2015

ASSETS

Cash and cash equivalents 330,211.7 0.0 330,211.7
Investment securities 24.984.1 211,280.4 236,264.5
Loan and advances 956,958.0 75,435.6 1,032,393.6
Property and equipment 0.0 124,635.9 124,635.9
Other assets 27,545.5 0.0 27,545.5
Total Assets 1,339,699.3 411,351.9 1,751,051.2

LIABILITIES

Deposit from banks 65,855.5 0.0 65,855.5
Deposit from customers 1.571.327.6 10,000.0 1,581,327.6
Other liabilities 38,966.1 0.0 38,966.1
Total Liabilities 1,676,149.2 10,000.0 1,686,149.2
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28. FIRST TIME ADOPTION OF IFRS

These financial statements for the year ended March 31, 2015 are the first that Bank has prepared in
accordance with IFRS. For periods up to and including the year ended March 31, 2014, the Bank

prepared its financial statements in accordance with Myanmar Financial Reporting Standards
(“MFRS”).

Accordingly, the Bank has prepared financial statements which comply with IFRS for years ended on
or after March 31, 2015 together with comparative information as at and for the year ended March 31,
2014. In preparing these financial statements, the Bank’s opening statement of financial position was
prepared as at April 1, 2013, the Bank’s date of transition to IFRS.

This note explains the adjustments made by the Bank in restating its MFRS financial statements
including the statement of financial position as at April 1, 2013 and the financial statements as at and
for the year ended March 31, 2014.

For the year ended March 31, 2014, the Foreign Currency Translation Reserves amounting to 762.5
million Kyats was reclassified and included as part of the Profit before tax. Other reclassifications are
set out below:

Restatement /

In Kyats millions Reclassification

As at March 31, 2014

Property and equipment
Other assets

Deferred expenditure
Total

Deposits of banks
Deposits of customers
Bills payable

Other liabilities
Provision for taxation
Total

Net Assets

Total Equity

Total Comprehensive
Income

34,896.8
62,568.3

1,305.6
98,770.7

0.0
(896,293.9)
(3,190.5)
(13,343.8)
3,002.5
(915,830.7)

817,060.0

44,3337
(43,866.7)
(1,305.6)
(838.6)

(21,590.8)
21,552.8
3,190.5
(5,316.4)
3,002.5
838.6

0.0

79,230.5
18,701.6

0.0
97.932.1

(21,590.8)
(874,741.1)
0.0
(18,660.2)
0.0
(914,992.1)

817,060.0

57,257.3 0.0 57,257.3

9,007.6 762.6 9,770.2
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In Kyats millions

As at April 1,2013

Cash
Other assets

Property and equipment
Deferred expenditure

Total assets

Deposits of banks

Deposits of customers

Bills payable
Other liabilities

Provision for taxation

Total liabilities

Net Assets

Total Equity

117

Restatement /

MFRS Reclassification IFRS
80,632.6 5,000.0 85,632.6
35,361.1 (31,528.8) 3,832.3
24,623.6 26,575.4 51,199.0

1,160.8 (1,160.8) 0.0
141,778.1 (1,114.2) 140,663.9
0.0 (10,008.2) (10,008.2)
(405,589.2) 9,985.5 (395,603.7)
(839.9) 839.9 0.0
(7,138.9) (1,697.8) (8,836.7)
(1,994.8) 1,994.8 0.0
(415,562.8) 1,114.2 (414,448.6)
(273,784.7) 0.0 (273,784.7)
52,487.1 0.0 52,487.1
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Shan State
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Mandalay Division

Naypyitaw Division

Rakhin State !
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Magwe Division

Yangon Division
44 Branches

Bago Division

Kayin State
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Mon State
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Tanintharyi Division
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T:01-531067~ 70
F:01- 531046 ~7

1 Ywama Curve, Bayint Naung Road, 2nd Quar-
ter, Hlaing Township.

Yangon (1)
laing Branch
n Mandalay (1) 602, 26th Street, Between (83 x 84) Street, Chan T:02- 64935 ~ 8, 09-444027432, (09-33452897
26th Street Branch Ave Thar Zan, Mandalay F: 02 - 64936,64934
Meikhtila Branch
Meikhtilar.
Taunggyi Branch Plot 28, U Paing No. 143/B, Myo Ma (2), Zay Pa-| T:081 - 201881 ~3
ing Qtr, Taunggyi. F : 081 - 201877, 201855
| e s
Muse.

149 Pan Tain Tan Quarter, GEC Road,

H No. (170), Minn Road, Nan Khae Ward,
Thahtone.

| e

ﬂ No.(19), Tatkone Ward, Yan Aung(2), Qtr,

No(105-D) ,Parami lan thit lan ma, (10) quarter,
(7) mile, : Yango

T:05741170~74

F :057-41175~76

T: 01-9669569, 9669570~73
F: 01-9669578, 9669579

T: 067-24780, 24781~84
F: 067-24785--86

Mandalay(d) 19th Street | No 147, 19Stmet, Between Sh81Smeet, PaLaeNgwe Yaung, | 1: 02-30891~95
Branch Ward, Aung Myay Tharzan Township, Mandalay Divison. | F: 02-30896, 30897

H Aung Lan Branch

Nod, (B/364), Pvay Road, Tavawkon Qtr, Aung
Lan, Magway Division.

T: 069-201522~26
F: 069-201527~28

167, Yu Pa Taung Qtr, Sittwe Road, Sittwe.

E Sittwe Branch
Yangon (3)
Bavintnaung
Myeik Branch
Yangon(4)

No. 153, Lanmadaw Street, Kvaung Kyi O
Tan Ward, Pvay.

1/36, Khater St, Bayintnaung, Yangon.

No(8), Seik Nge Ward, Seik Kan Office Road,
Myeik.

No(2Z7/6), Myay Taing Ward, Dagon Myo Qo Yeik
Mon, Shwe Pin Lon Housing Project, North Dagon.

No(8/4), Steel St.,8th Ward, Taunguu.

No(53), Yae Twin Kone, 1185t.,

Mingalar Taung Nvunt Branclh  Mingalartaungnyvunt Township, Yangon.

Myingyan Branch
Aung Ban Branch No(73/135), Pintava Road, No(3) Quarter, Aung
PPan,

Myitkvina Branch
Magwe Branch No.161-162, Pyi Taw Thar Road, Yan Way Qtr,
Magwe.

No. 108, Corner of Bogyoke Road and 9th Street,
5th Ward, Myingyan.

No.(64), Bo Gyoke Aung San Road, Myo Ma
Ward, Myit Kyi Na.

121

1043 - 22678~82
: 043 - 22684, 22685

: 053 - 29500~03, 053 - 29027 /29498
‘1 053 - 29027

: 01- 528940, 528941, 528942
: 01 - 528943

"1 059 - 42275~76, 4241516, 42803
: 059 - 42075, 42077

T:01-8010923 ~ 25

1 01- 8010920 ~ 91

T:054-26106~26110

* 1 054-26112~3

T:01-8619138~42

: 01-8619143~44

T: 066-22877, 09-444027431~33
‘1 066-22878,225879

T: 081-61255~259
+: 081-61260,261

T:074-29231, 21064, 21995

* 1 074-29374~75

"1 063-28556~28560
F : 063-28561~-28562

44 | Mandalay (5) 26th St.
Branch

46 | Mandalay Diamond Plaza
Mini Branch

No. 801, Pvi Kyi Mvat Shin Qtr, Between 64 St x | T: 02-67001 ~ 67005
65 St, 26 Street, Mandalay. F: 02-67006, 67007

No. 635, Tower (A), Ground Floor, 78 Str,
Between 33 x 34 Str, Diamond Plaza, Chan Ave

Thar Zan Township, Mandalay Division.

T: 02-67014, 67015
F: 02-67016, 67017

No-159(A), Shwegondine Road, Bahan Township,| T: 01-8604902~6, 541925, 542881
Yangon. F: 01-8604907~8

48 | Yangon (12) Shwegondine
Branch
Mandalay(6) 80th St Branch

Mandalay(7) 30th St Branch

No (211), St (80) and (30x31), Chanayetharzan
Tsp, Mandalay.

T: 02-67126~30
F: 02-67131~32

T: 02-67091~95
F: 02-67096~7

No(37), 30th Street, Between(71x72), Yanmyolon
Qtr, Chanayetharzan Tsp, Mandalay.

T: 01-8605776~20
F: 01-8605121~22

Yangon(13) New University
Avenues Branch

Kvaik Hto Branch
Nyaung Oo Branch

Yangon (16) Ma Yan Gone
Branch

No(524-A) , New University Avenues, Bahan
Tsp, Yangon.

No. 63/ A, Taung Thu Su Ward, Kvaik Hto, Mon
State.

T: 057-60563, 60564, 60582, 60354, 60471
F: 057-60498, 60499

No. 102, Ywa Thit, Lan Thit Street, Naung Oo,
Mandalay Divison.

T: 061-61213, 61214, 61215
F: 061-60463, 60401

T: 01-652473, 652746, 652896, 664089
F: 01-652745, 652684

No. 110, Room No 6, 7, 14, 15, 22, 23, Pyvay Road,
4th Ward, MaYanGone Tsp., Yangon Division.

T: 063-28380
F: 063-28381--82

No. 3, Five Lane Shopping Complex Ground Floor,
Comer of Bogvoke Road and BEHS1 Road, Soe
Kaw Min Ward, Magwe, Magwe Division.

Magwe Mini Branch




No 179, (26B)St, Bayinnaung Road, 84 -85 St, T: 02-67050~54 7 | Naypyitaw (Thapyaykone | No(U/64), Pweyontan, Thapyaykone Zay, T: 067-8108172
tharzan Tsp, Mandalay. F: 02- 67055~56 Zay) Mini Branch Zabuthiri Tsp, Naypitaw. F: 067-8108173, 8108174

67 | Yangon (19) Hlaing Thar T- 01-687978~85 ini No.(A/74), Bawgathiri, Pyinmana, Naypitaw. | T: 067-27061
Yar Branch : Y. F: 01-687976~77 F: 067-27062, 27063

.
-
.
.

ﬂ e Pranch el Sl eyl B P e e 101 | Yangon (37) Nyaung Pin | No. 456/458, Corner of Lanmadaw Road and Kanna | T: 01-2303137, 2303138, 2303139, 2303140, 2303141,
“ Z . - Lay Zay Branch Road, 7th Ward, Latha Township, Yangon Division. F: 01-2303135, 2303136

71 | Yangon(21)Kyi Myin No (43/44/45), Tower(B),Room No(Ground Floor | T: 01-508156~60 » ) ; vy
Dine(2) Branch B 001/B 002 First Floor (B) 012,PyinmapinStand | F: 01-508162~63 E':ivfa Yangon - Mandalay Highway Road, 11;. 327-333552, ggggg, 30560, 30561, 30903
Inn St, Kan Nar Road,Yangon. g

73 | Thandwe Branch No_zm’ U OakTaMa Road. No.3 Ward T: 0-'13-65587, 65586, 65533, 65539, 65590, £5591 105 Yal‘lgOl’l (39) Yadanar Road No (768) Ground FIOOI‘, Yandanar Roacl, Thin- T 01—560076,560079,560080
._ Thandwe, Rakhine State. ’ F: 043-63592. 63593 Branch gangyun Township, Yangon Division. F: 01-560170,560171
75 | Yangon(23)Kamavut Bran No. 97, Yangon-Insein Road, Kamayut Tsp, (1) T: 01-2305979~82, 01-511945 107 | Shwe Mingalar Zay Mini No. (9, 10, 11, 86, 93, 100), Ground Floor, Shwe Mingalar | T: 01-8619491
Qtr, Yangon Division. F: 01-2305983~84 Branch Zay, Mingalar Taung Nyunt Tsp, Yangon Division. F: 01-8619482, 8619483
Yangon (24)Kyauk Myaung| No (14), Ta Ti Pa Htan St, Kvauk Myaung, T: 01-8604557~60, 01-544086 109 | Mandalay 13 (Nan Shae Zay No.109, 19St, 62St x 63St, Aung Myay Tharzan F: 02-75652 ~ 53
Branch Tamwe, Yangon Division. F: 01-8604561~62 19str) Branch Tsp, Mandalay Division.
79 | Mandalay (10) Swe Daw No (22), Nat Yay Kan Qtr, Pyi Gyi Mingalar, T: 02-5155132 ~ 5155136 111 | Kyauk Tan Branch No. 121, Corner of Minn Str and Lann Ma Daw Road, | T: 056-25990, 25991, 25992, 25993, 25777
Branch Amarapura Tsp, Mandaly Division. F: 02-5155137, 5155139 East Ward, Kyauk Tan Tsp, Yangon Division.

81 | Loikaw Branch No(35), Shan Su Yet,Law Pi Ta Street, Loikaw. T: 083-240052~54, 240056, 22171 113 | Yangon (42) Pazundaung 0. (121, Anawyahtar Road, Pazundaung
F: 083- 240050, 240051 (49th ST) Branch Tsp, Yangon Division.

83 | Nay Pvi Taw(2)Shwe Kvar | Pvinmana-Tawnyo Road, Shwe Kyar Pin Qtr, T: 067-8109572~74, 8109578 115| Yangon (44) Thingangyun | No. 41, Lay Dauk Kan Road, Lay Dauk Kan : 01-566959, 566960, 566961, 566962, 566963
Pin Branch Zabuthiri Tsp, Nav Pvi Taw. F: 067-8109575~77 Lay Dauk Kan Branch Ward, Thingangyan Tsp, Yangon Divison. : 01-566941, 566942

85 | Yangon (28)Bahan Branch No (34), Ground Floor, Kabarave Pagoda Road, | T: 01-8605123~26 117 | Yangon (46) Insein - Pauk- | No.483, Corner of BaYintNaung Road and Thandinnsu : 01-640835, 643679,640793, 640796
Bahan Township, Yangon. F: 01-8605127~28 tawwa Branch Road, Pauktaw Ward, Insein Tsp., Yangon Division. 7 : 01-640792, 640790

Yangon (30)Pazundaung Room No (6/7), Upper Pazundaung Road, Pa- T: 01-200219, 200355, 397874, 291903, 293486 119 | Yangon (48) (Miles - Sitaw{ No. 28 (B1), Pyay Road, Sitawgyi Condo, : 01-652337, 652339, 652351, 652435, 652479
Branch zundaung Tsp, Yangon Division. F: 01-524233,524249 gyi) Branch Mayangone Tsp, Yangon Division. “: 01-652470, 652463

Monywar Mini Branch(Chiry  Room No (1-24), Chin Twin Yandanar Zay, 2 & 52! 121 | Myan Aung Branch May Kwet Ah Hmat (3), U Paing No(38), No.3)wards,| T: 044-50670-74
I'win Yadanar Zay) Monywa, Sagaing Division. ¥ 07 3 Nay Chi Taung, Myanmar Township, Ayeyarwady Division | F: 04450676-77

Mandalay 11 (35th Road) | Room 2/ Ground Floor), No (301), 35 th Road, (89/90) | T: 02-67415~17 o T (112), Autig Zayya Siréet, Par Ta >
Branch Road, Chan Aye Thar Zan Tsp, Mandalay Division. ._ Naw Townshi{;o A.ycyanvadv Division F: 046-30540-41

No (40/ A,B Ground Floor), Ma Po Road, Myay Ni : J6387~89

GO“ orl QtT’ &m __ 0"'5 ip, Yangon. | F: 01-2306390~91 . 126| Phar Pone Branch 22), Second road, (6) Ward, Phar T: 045-40314,045-40294.045-40606,045-40919,
No 0), Thu Damar Road, Thiriyadana LLS,2679077 Phone Branch, Ayeyarwady Division 045- )45-41429.045-41477

lor), San Chaung Road, i 876,500548
Shin Saw Pu Qtr, San Chaung Township, Yan : 01-2304877,2304878
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