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Welcome to AYA

“Your happiness,   		     	
  our business”
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Our Mission
To be recognized as the leading bank in 
Myanmar through pursuit of Excellence 
and long term sustainable growth for 
the bank and its stakeholders.

Our Corporate Values
(ETHICS)

Our shared core values form the foundation 
of the AYA Bank. These values underpin 
every aspect of all our business dealings, 
irrespective of the business or jurisdiction 
involved
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We pursue our objectives 
with 

EXCELLENCE

We progress as a TEAM with

TRANSPARENCY

We think and act in all 

HONESTY & 
ACCOUNTABILITY

3

We maintain

INTEGRITY
in all our dealings

4

We always act with

SINCERITY

6

We CARE for our 
customers, our colleagues and 
the people we interact with and 

in all our actions

5
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  1.Excellence

We shall strive to deliver the highest quality in every aspect of our business and approach every challenge 
with a determination to succeed. Improvement can occur at all levels within the Bank. We go beyond good 
quality and acceptable products, into delivering excellence to our customers in everything we do.
	 • Delivering excellence is the continued effort AYA Bank makes to improve our services, products, 	
 	   business deals and communications on a daily basis, both peer-to-peer, company-wide and with 	
 	   customers.
	 • Delivering excellence is filling in the gaps between what our customers voice their needs and  	
	   what we offer.
	 • Delivering excellence is to be supportive, responsive and above all, reliable in every 	  		
	   performance no matter how big or small

  4.Integrity

We describe integrity as one of the fundamental values and the act of conducting ourselves in an honest, 
loyal, reliable and ethical way with everyone we do business with. We seek to maintain the highest 
standards of integrity and independence through a set of strong values and principles. Strengthening 
resilience, integrity and efficiency of our financial service infrastructure with focus on deepening technology 
advances.

What we do have an impact on the industry, people’s lives, and communities. We take this seriously and 
act with integrity. We are transparent and committed in doing what is best for our customers and our 
partners. 

  2.Team

We represent AYA bank as a team “One Team, One Goal”. The best teamwork comes from team members 
who are working independently towards one goal in unison. We break down silos and collaborate across 
boundaries. In AYA, everyone is given equal opportunity for participation. By being open to different ideas 
from our colleagues, customers and the world around us, we will find more ways to win.

We build the culture of working with each other in a way that takes advantage of each team member’s 
unique strengths to achieve results that exceed the cumulative results they could have individually 
accomplished. Whatever and however we practiced our business, our transparency in everything we do 
is our ultimate goal. It is based on collaboration and open communication in both directions, up and down, 
coordinated by leaders. AYA is committed to helping our customers by working together with equal parts 
humility and ambition.

  3.Honesty

We affirm that honesty is essential in building trust between us, and our valued customers and stakeholders 
as stated in our Brand Promise “Your trusted Partner”. We believe ‘honesty’ strengthens trust and brand 
loyalty. Being honest in the workplace fosters open communication and constructive feedback. We adhere 
to the highest standards of accuracy and sincerity in advancing the interests of those we represent and in 
communicating with the public.

We encourage honesty at work from the start and at all times. We’re honest and open in all that we do. 
We build open and honest relationships. We have no tolerance for politics, hidden agendas or passive-
aggressive behavior. So, all our customers, partners and other stakeholders can feel confident in interacting 
and collaborating with us. We take pride in our accountable business practices in accordance with our 
Good Corporate Governance guidelines.
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  5. Care

We strongly believe that caring is an integral component of an organization and encourage to demonstrate 
every day by expressing and accepting caring in our professional relationships. Cultivating a caring 
company culture makes a difference. First impression creates a big impact. 

WE CARE ABOUT OUR CUSTOMERS - Through our talents, passion and hard work, we constantly push 
ourselves to connect with others, focus on responding with compassion, and arrive every day inspired 
to make an impact. To create a Solid Brand Story, we must show customers that we care about their 
experience and respect them as people.

WE CARE ABOUT OUR COMMUNITIES — We aim to make a difference in the communities where we 
work and live. Our commitment to corporate social responsibility makes a positive impact by strengthening 
our connections.

  6. Sincerity

It is embedded in our values that sincerity is a strength which allows us to build credibility in the workplace. 
It is a tremendous asset for an organization, and we always urge employees to portray their sincerity at 
the workplace. Employees are empowered to find the best and most sincere path to handle tasks and 
solve issues. This allows us to always see our relationships as collaborative and never adversarial. Since 
‘sincerity’ gives the confidence,
	 We are able to attract more clients
	 Our employees trust us more
	 People want to work for us again and continuously
	 We build stronger relationships with your partners and suppliers
	 We are respected by others who know that sincerity is a core value

AYA Bank is the bank of choice for anyone who is looking for fast, reliable, honest banking 
relationships. AYA Bank offers the full range of retail and commercial banking products and services 
and is in tune with domestic customs and international standards in its governance and operations. 

For your long-term banking needs, AYA bank is your trusted partner in Myanmar. 

Our brand promise represent the foundational commitment and deeply held beliefs that allow AYA 
to navigate complex situations while keeping our identity and culture at the forefront.

AYA Bank regards Brand Promise as a standard and non-negotiable. This will be adopted to give 
effect to our core values and to guide our relationships with all our stakeholders and other relevant 
role-players as well as to outline our commitments to them. We strive our utmost to maintain our 

Brand Promise and enhance the public’s confidence in AYA Bank.

Our Brand Promise – Your Trusted Partner
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AYA Bank was licensed by the Central Bank of Myanmar as a development bank on 2nd July 2010 and 
relicensed under the Financial Institutions Law 2016 as a full service universal bank. With regard to its 
portfolio, the paid up capital of AYA Bank stood at MMK (140) Billion, assets at MMK (7) Trillion and equity 
at MMK (309) Billion. AYA Bank is the country’s second largest bank with more than (3.2) million customers 
and (265) branches. Our large and loyal customer base has been one of the key drivers of our success, 
allowing us for rapid growth over the years.

As a member of the United Nations Global Compact (UNGC), AYA Bank is committed to implement global 
standards in corporate governance and compliance best practices in its management and operations. 
Consequently, since 2014-15, AYA Bank is IFRS compliant and audited under International Standards 
of Auditing (ISA) by a big-four international firm. To enhance control mechanism and safeguard the tax 
independence, separate external audit firm analyzes the Bank’s non-financial data. Furthermore, along 
our commercial venture, AYA Bank has engaged with professional consultancy firm for non-audit services 
to meet legal requirements, contractual requirements and achieve strategic business insights. The bank 
has also attracted and retained talented staff with both domestic and international exposure and has 
invested significantly in Learning & Development as a way to ensure long-term sustainable growth for the 
communities it serves.
In Myanmar, we are the leading provider of Auto Loan Product, with the market share of 34% in new car 
lending market. Taking the drive to cashless transactions and payments, AYA Bank has transformed 52% 
of active customers to Digital Banking. Our primary business strategy is to provide comprehensive banking 
and related financial solutions through the initiatives of enabling growth and enriching lives. Management 
consistently creates significant value to strategic investment partners, driven by digitalization, human 
resource development, innovative products and services across all customer segments. The bank 
continues to focus on deepening relationships with customers, providing best-in-class customer service, 
and leveraging technology as the enabler to rapidly expand the customer base. The bank also aims to 
further strengthen its governance, risk and compliance structure as a measure to ensure balance and 
sustain growth.
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2010
2 July
Obtained Banking License from the Central Bank of Myanmar

14 July
Registered as a Private Company Limited by Shares

11 August
Established AYA Bank Ltd. and opened its first branch in Nay Pyi Taw

2011
24 October
Obtained Money Changer License from the Central Bank of Myanmar

8 November
The first Bank to implement a Centralized Core Banking System

21 November
Launched ATM operations

25 November
Obtained Authorised Dealer License from the Central Bank of Myanmar

23 December
Obtained Money Transfer Service License from the Central Bank of Myanmar

2012
2 February
Launched Maybank Money Express Service

9 July
Obtained approval for Foreign Currency Account, SWIFT Telegraphic Transfer and Letter of Credit (LC) from the 
Central Bank of Myanmar

17 August
Became member of United Nations Global Compact (UNGC) with commitments in areas of human rights, labour, 
environment and anti-corruption

14 September
Became member of Myanmar Payment Union (MPU)

11 Annual Report
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2013
23 February
Launched AYA Q-Remit Money Transfer Service

4 June
Signed with Western Union Financial Services Inc. for Money Transfer Service

11 June
Obtained Principal License from VISA Payment Network

1 July
Obtained Principal License from MasterCard Payment Network

September
Received ‘Best Private Bank Myanmar’ award from World Finance

2014

31 March
Launched AYA World Travel Card (Prepaid Card)

21 May
Reached AYA total deposit ONE TRILLION

17 June
Obtained approval for AYA i-Banking Service from the Central Bank of Myanmar

27 June
Launched AYA i-Banking Service

July
• Received ‘Banker of the Year 2014’ from the Myanmar Times
• Received ‘Global Banking & Finance Review Award 	   2014’ for Fastest Growing Retail Bank in Myanmar, 2014
• Received ‘Global Banking & Finance Review Award 2014’ for Most Innovative Banking Services (AYA i-Banking)                  
Myanmar, 2014

September
• Received ‘Best Private Bank Myanmar’ award from World Finance
• Received ‘Best Retail Bank Myanmar’ award from World Finance
• Set up administrative head office at ROWE building

31 December
Opened AYA 100th Branch in Yangon Division

12Annual Report
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2015    

January
Set up Data Center which incorporates cutting-edge information technology infrastructure and networking 
equipment

16 January
Launched m-Banking to access financial services 24/7 from customers’ mobile device

26 May
Launched AYA Royal Banking to provide exclusive financial solutions for premium customers

2 July
Collaborated with OCBC Bank for international transfer

15 July
Launched ‘Bill Payment Service’ in collaboration with Yangon City Development Committee (YCDC)

September
• Obtained ‘Best Private Bank, Myanmar’ 2015 by World Finance
• Obtained ‘Best Banking Group, Myanmar’ 2015 by World Finance
• Obtained ‘Most Sustainable Bank,  Myanmar’ 2015 by World Finance

Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax payers for the tax assessment year 
2013-2014

31 December
Launched AYA Credit Card to provide customers a convenient way of borrowing money 

2016      

1 April
First institution in Myanmar to adopt full compliance with International Financial Reporting Standards (IFRS)

28 July
Launched MPU-UPI Co-Brand Prepaid Card

16 August
Launched AYA-JCB-MPU Co-Brand Prepaid Card

17 September
Launched JICA Two Step Loan for SMEs

October
• Obtained ‘Best Private Bank, Myanmar’ 2016 from World Finance
• Obtained ‘Best Banking Group, Myanmar’ 2016 from World Finance
• Obtained ‘Most Sustainable Bank, Myanmar’ 2016 from World Finance

Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax payers for the tax assessment year 
2014-2015

November
Launched Education Loan for students attending at private institutions

31 December
Opened AYA 200th Branch at River View Building, Yangon
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2017

2 June
Partnered with Misys for the Bank’s transformation program to digitalize operations and improve overall efficiency

14 November
Introduced First Corporate Credit Card in Myanmar ‘AYA Universal Corporate MPU-JCB Co-Branded Card’ 

25 November
Launched ‘Automobile Hire Purchase Loan’ to introduce customers with the easiest and convenient financial plan 
to purchase vehicles

Received ‘Myanmar Highest Tax Payer Award’ for including in top 20 large tax payers for the tax assessment year 
2015-2016

2018

Launched ‘Home Loan’ that customers can afford to own your desired apartment or condominium or landed 
house.

Used CBM Net’s Customer Credit Transfer(CCT) function, an upgraded payment system for easy and fast transfer 

Launched ‘Agriculture Loan’ to finance SMEs in the agriculture sector

Launched ‘MFI Lending’ to provide microfinance to clients

Received ‘Best Domestic Bank’ award from Asiamoney

Received ‘Myanmar Highest Tax Payer Award’ for including in top 20 large tax payers for the tax 
assessment year 2016-2017

2019

Launched new deposit products; ‘AYA  Su-Buu’ designed for payroll customers and ‘Business Account Call 
Deposit’ designed for large corporates

Introduced ‘DBS to AYA Remit (Inward)’, a convenient way to send money 

Received ‘Best Bank for CSR’ award from Asiamoney

Received ‘Best Bank for SMEs’ award from Asiamoney

Received globally recognized EDGE certificate for ‘Gender Equality’ in working environment

Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax payers for the tax 
assessment year 2017-2018

Launched digital wallet solution, ‘AYA Pay’ for convenient payments and transfers
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2022

March
Reached ONE MILLION customers for AYA Pay digital wallet solution
First Bank in Myanmar to launch the international remittance saving account “Ngwe Toe Mae-Shwe O”

2020

Opened 265th branch in Kachin State

10 Aug 2020
Received ‘Myanmar Highest Tax Payer Award’ for including in top 10 large tax payers for the tax assessment year 
2018-2019

2021

July
Upgraded to Core Banking System Essence 7
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Committee meetings were conducted in budget year 2021-2022 as follows:

The attendance of management at meetings of board committees during the financial year 2021-2022 is 
shown in the table below.

All board members require compulsory attendance to meetings of Board of Directors if there is no reasonable 
cause. Board members are required to attend at least 75% of all regularly scheduled meetings. Corporate 
Affairs Section organizes the management calendar for the year and schedules the meeting of the Board 
of Directors at least 10 times a year with the interval between two meetings not to exceed two months. 
During the financial year 2021-2022, the board 

Meeting Title No. of Meetings

Board Committee 10
Executive Committee 24
Board Audit Committee 8
Board Risk And Compliance Committee 5
Board Nomination and Remuneration Committee 1
Assets and Liabilities Committee 6
Credit Committee 10
HRC Committee 6
Product and Business Development Committee 3
Purchasing Committee 11
Corporate Social Responsibility Committee 4
Health & Safety Committee 4

Board of Directors 
and members of 

Board Committees

Board Of
Directors
 Meeting

Executive 
Committee 

Meeting

Board Audit 
Committee 

Meeting

Board 
Risk and 

Compliance 
Committee 

Meeting

Board 
Nomination 

and 
Remuneration 

Committee 
Meeting

Asset 
Liability 

Committee

Credit 
Committee

Number of meetings held 10 24 8 5 1 6 10

U Zaw Zaw 10

Daw Khin Saw Oo 10 24 1 6

U Than Zaw 10 24 8 5 6 10

Daw Htay Htay Khaing 10

Daw Khin Ma Ma 10 23 5 1 6 10

U Myint Zaw 10 23 5 6 10

Daw Jasmine Thazin Aung 22 6 10

U Nyein Chan Soe Win 24

Prof Dr Aung Tun Thet 10 1

U Min Sein 10 6 5

U Tin Latt 10 8

U Ko Ko Oo 24 7 5 6 10

U Min Wint Oo 24

Daw May Myat Thu 21 6 9
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Dear Shareholders,

It gives me immense pleasure to present to you AYA Bank’s Annual Report for the Financial Year 2021-
2022. In a year that has been marked by an unprecedented global scenario, I am proud to report that AYA 
Bank has stood firm, demonstrating our commitment to resilience and innovation.

This past year has indeed been one of significant challenges. However, it has also been a year of resilience, 
transformation, and growth. Despite the continuing economic uncertainties resulting from the global 
pandemic, we have managed to achieve a net profit of MMK 31 billion, a testament to the robustness of 
our operations and the steadfast commitment of our team.

We have continued to harness the power of technology to deliver seamless and innovative financial 
solutions to our clients, with a particular emphasis on enhancing our digital capabilities. Our efforts to 
provide superior customer experience in the digital space have paid off, with an increased number of 
customers engaging with us through our digital platforms.

Environmental, Social, and Governance (ESG) considerations have been a focal point of our strategy this 
year. We have launched several initiatives aimed at promoting sustainability and driving positive change 
in the communities we serve. Our commitment to these principles extends beyond mere compliance, as 
we believe they are fundamental to our long-term business success and our role in contributing to the 
development of a sustainable Myanmar economy.

Looking ahead, the uncertainties of the global economic landscape continue, but so does our resolve. We 
will continue to make strides in digital transformation, sustainable banking, and customer-centric services. 
Our ongoing commitment is to ensure that AYA Bank remains a robust, forward-looking institution that is 
responsive to the needs of its stakeholders.

I would like to express my deep gratitude to our customers for their loyalty, our employees for their 
dedication, our regulators for their guidance, and you, our shareholders, for your continued support. Your 
faith in our capabilities fuels our motivation to achieve more.

The journey ahead holds its own challenges and opportunities. Rest assured, with our collective efforts and 
relentless pursuit of excellence, we will continue to move forward, create value, and contribute positively 
to our society and economy.

Thank you for your ongoing support and trust.

19 Annual Report
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U Zaw Zaw is a successful business magnate and Founder and 
Chairman of AYA Bank. He is graduated from the University 
of Yangon with a major in Mathematics. With a combination 
of overseas experiences and personal strength, U Zaw Zaw 
founded Max Myanmar Company in 1993 and AYA Bank in 
2010. His achievements include steering the management 
and growth of AYA Financial Group and Max Myanmar Group 
of Companies, major conglomerates in Myanmar. He is an 

established and well-connected entrepreneur and business 
leader in Myanmar, with 30 years of management experience.

He is currently serving as the President of the Myanmar Football 
Federation since 2005 and Vice- President of Asian Football Confederation 
(AFC). He relentlessly provides both funding and effort for the development 
of soccer in Myanmar. As a firm believer of contributing to the society and 
helping the needy, he has supported various philanthropic causes through 
the Ayeyarwady Foundation, including the Yankin Children Hospital, 
Ayeyarwady Covid-19 Center, and a wide range of corporate social 
responsibility initiatives nationwide.

Daw Khin Saw Oo, a veteran banker of over 40 years of 
experience in monetary and financial sector, is the Executive 
Chairman and a member of the Board of Directors of 
Ayeyarwady Bank (AYA Bank Ltd.). She held the position 
of Vice-Chairman since she joined the AYA Bank in 2018. 
She is one of the driving forces of AYA Bank’s move 
towards a more accountable, responsible, and transparent 
organization. Her visionary leadership and zealous efforts 
resulted her in re-designation as the Executive Chairman of 
AYA Bank in May 2021.
She was formerly, the Deputy Governor of the Central Bank 
of Myanmar and retired in July 2017. She had the professional 
experience as a Technical Assistant to the Executive Director in 
the South-East Asia Voting Group Office, International Monetary Fund 
(IMF). She had the vast exposure to numerous ASEAN and International 
financial platforms during her Deputy-Governorship at the Central Bank 
of Myanmar. She has been selected as the Chairperson of the Myanmar 
Banks Association for two years term starting from May 2021.
She holds a master’s degree in International Affairs (Economic Policy 
Management) from Columbia University of New York, U.S.A. She got her 
bachelor’s degree of Economics (Mathematical Statistics) and a Diploma 
in Economic Planning from the Institute of Economics, Yangon.

U Zaw Zaw
Myanmar
Founder and Chairman
(Non-Executive)

Daw Khin Saw Oo
Myanmar

Executive Chairman
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U Than Zaw is a member of the Board of Directors of AYA 
Bank and presently holds the position of Vice-Chairman. He 
was appointed as the Managing Director to AYA Bank from 
2011 to 2013. During his tenure, he has led the fledging Bank 
to grow its brand and network in Myanmar. He also heads 
AYA Sompo Insurance as a Vice-Chairman. U Than Zaw’s 
vast experience includes eight-year tenure with the Olympics 
Committee as a Treasurer and another two years as the Chief 

Executive Officer of the Myanmar Football Federation. He is 
instrumental in strengthening systems and procedures by taking 

initiatives. U Than Zaw has been giving the guidance at Board level 
regards to policies, practices to ensure the bank in full compliance with 
stipulated laws and regulations.

Daw Htay Htay Khaing has been the Co-Founder and 
Vice-Chairman of the Board of Directors since the Bank’s 
inception in 2010. Daw Htay Htay Khaing had completed 
a Bachelor of Science in Mathematics awarded by the 
University of Yangon.
She demonstrated the high degree of commitment to the 
growth of AYA Bank. Her accolades do not stop here. She 
has contributed extensively to the welfare of women in 
various sectors and plays active roles as a Vice-Chairperson 
with the Myanmar Women Football Association and as a Trustee 
with the Myanmar Women Sports Association.

U Than Zaw
Myanmar
Vice Chairman 
( Executive )

Daw Htay Htay Khaing
Myanmar

Vice Chairman
( Non-Executive )
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U Myint Zaw is a member of the Board of Directors of AYA Bank. 
He has been appointed as Managing Director in 2017,and re-
appointed as Senior Managing Director in 2021 for his growth 
initiatives, leadership abilities, and managing the strategic 
direction of the Bank. He graduated with B-Econ (Economics) 
and received a Master of Public Administration (MPA) as well. 
He held various senior positions in Advertising and Marketing 
for well-established and reputable international and local 
companies in the private sector.
His professional background comes from over 25 years of 

working experience from different industries in Agriculture, 
Advertising, Commodity Future Market, Beverage and Soft Drink 

Industry, Telecommunications and Education. Before joining AYA Bank, 
U Myint Zaw founded Professional Marketers Association (PMA) and 
developed Ground Solution Company that provided management and 
consultancy services.
His strong knowledge of marketing and operations in theory and practice 
rendered invaluable service for the bank. He has proven track record of 
delivering business impact and optimization of marketing that brings up 
sustainable and a strong corporate culture and promoting the service quality.

U Myint Zaw
Myanmar
Senior Managing Director

Daw Khin Ma Ma is a member of the Board of Directors 
of AYA Bank since 2010 and presently holds the position 
of Executive Director due to her strong commitment and 
constant demonstration on effectiveness of the Board and 
Bank’s strategic direction. She obtained a bachelor’s degree 
in Science from University of Yangon.
Daw Khin Ma Ma brings along with her a wealth of cross- 
sector experience gained through her 17 years in the service 
industry. With her passion for delivering quality service, she 
has improved services providing in all branches to a higher 
level. She plays a pivotal role in human resources management, 
provides guidance for talent strategy, and leads in all aspects of human 
resources and talent management.

Daw Khin Ma Ma
Myanmar

Executive-Director
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Prof. Dr. Aung Tun Thet was appointed as Independent Non-
Executive Director of AYA Bank in 2013, providing specialist 
advice in areas of Corporate Governance, Management, 
Human Resource and Corporate Social Responsibility (CSR) 
activities.
During his career, he built a wealth of working experience 
as a distinguished International and National Civil Servant in 
the United Nations as well as in Myanmar civil service. He is 
currently holding the portfolio as an advisor for the Government 
sector, business community and civil society organizations. 
He also plays the role as a management consultant in areas of 
Management, Leadership, Human Resources, Organizational 

Development and Corporate Governance for various companies. 
He holds the position of Honorary Professor at University of British 

Columbia, Vancouver, Canada as well as Visiting Professor at Yangon 
University of Economics and Yangon University. Prof, Dr. Aung Tun Thet 
is a leading advocate of Corporate Governance and Corporate Social 
Responsibility (CSR) in Myanmar.

Professor Dr. Aung Tun Thet
Myanmar
Independent Non-Executive Director

U Min Sein was appointed as an Independent Non-Executive 
Director of AYA Bank in 2013. He is an accomplished lawyer 
who is an Advocate of the Supreme Court, a Certified 
Public Accountant and has been practicing law since 
1972. He is the Managing Partner of U Min Sein Law Firm 
(Yangon), a member of Asia Law Alliance, in association 
with Christopher Bridges (Singapore). Within his illustrious 
Curriculum Vitae, he has served as legal advisor to the 
Embassies, Corporates and Multinational Companies in 
various industries.
As part of his contribution to the society, U Min Sein served as a 
lecturer in Commercial Law at the Auditor General’s Office for twenty 
years and lecturer in Commercial law to Certified Public Accountant 
(CPA). He is a Founding Member and Management Committee Member 
of U Hla Tun Hospice, Cancer Foundation, a charitable organization in 
Yangon. He demonstrates high sense of duty and responsibility and 
serves in various capacities of the law across all functional areas at AYA 
Bank.

U Min Sein
Myanmar

Independent Non-Executive Director 
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Daw Jasmine Thazin Aung is the Managing Director – Head of 
Corporate Banking of AYA Bank and Chief Executive Director 
of Max Global Investment.  In her capacity with AYA Bank, she 
takes charge of Corporate Banking Business and Financial 
Institutions establishment. She is a member of the Executive 
Committee of AYA Bank.
In addition to her MD – Head of Corporate Banking role, she 
also co-heads and takes several roles with AYA Financial 
Group (“AFG”).  With AFG, she takes charge of AYA Trust 
Securities Co., Ltd as the Managing Director for Capital Market 

Activities including securities brokerage and Corporate Finance 
Transactions, and she is also the member of the Board of Directors 

of AYA Sompo Insurance Co., Ltd.  From her capacity with Corporate 
Finance activities, she oversees and monitors diversified investment portfolios 

that includes existing, on-going, and new business ventures of Chairman’s investment office as well new 
Mergers and Acquisitions [“M&A”], Joint Ventures with Potential Partners for AYA Financial Group’s entities 
and/or investment in new ventures.
She holds a master’s degree in Business Administration (Corporate Finance) from Nottingham Trent University. 
Before joining AYA Financial Group and Max Global Investment, she was a PwC Advisory Partner and local 
Lead Director/Partner for PwC Myanmar.  She has over 16 years of professional experiences including 11.5 
years with PwC Singapore and PwC Myanmar for audit, financial advisory and consulting and 5 years in the 
Maritime service industry in Myanmar.

Daw Jasmine Thazin Aung
Myanmar
Managing Director (Corporate Business)

U Tin Latt is an Independent Non-Executive Director (INED) 
of AYA Bank. He is a Certified Public Accountant (CPA) and 
graduated from Oxford Brooks University (UK).  Having 
twenty years of professional experience in the auditing 
field, he brings a strong financial service background and 
extensive auditing experience to the Board.
He is the founder and Managing Director of Management 
and accountancy training and Managing Partner of   MAT 
Audit and Professional Services, providing Governance, 
Risk and business advisory, and Auditing services. In 2011-
2015, he worked as a member of Parliament commission for 
Legal affairs and special issues, Republic of the Union of Myanmar. 
He also published many articles and research papers in the field of 
risk management, auditing, quality and environmental management 
and financial management in local and international trade journals and 
magazines.

Dr. Tin Latt
Myanmar

Independent Non-Executive Director
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U Nyein Chan Soe Win is the Managing Director for ‘Digital 
Payments’ of AYA Bank and is a member of the Bank’s 
Executive Committee. He is responsible for managing the 
roadmap and defining the customer experience for Digital 
channels where he plays a visible role of driving and delivering 
the Bank’s digital payments agenda. Over the years, he has 
been the main strategic driver for digital wallet application 
namely ‘AYA Pay’. 
He leads and runs the digital innovation across the bank 
with an aspiration to propel AYA in becoming a premier 
digital bank. He has strong leadership, management and 
business development skills with solid experiences in start-
ups; entrepreneurship, payments, FinTech, emerging market, 
e-commerce and IT service management. 

U Nyein Chan Soe Win holds a master’s degree from Nanyang 
Technology University. Prior to joining AYA Bank, he played the 

role of IT professional in Singapore for one of the world’s leading energy 
company and advanced his career as a Managing Director of Singapore 

based regional payment company where he transformed digital payments in 
Myanmar, remarkably enablement of digital payments, launch of first virtual prepaid card and the launch of first 
mobile banking with QR payment. He also co-founded the first block chain Omni Channel Digital Commerce 
Platform in Myanmar and became CEO and CTO. 

U Nyein Chan Soe Win
Myanmar
Managing Director (Digital Payments)

U Ko Ko Oo was appointed as Senior Chief Risk and 
Compliance Officer at AYA Bank in 2018. He joined AYA 
Bank in 2010 since its inception and had taken various 
positions and responsibilities. He became Deputy Managing 
Director in 2014. He studied Master of Public Administration 
and brought in his expertise of Strategic Studies and 
International relations.

He has developed and implemented the Risk and 
Compliance Management System for the bank business and 
support functions. He is managing all aspects of risk to the 
organization, employees, clients, reputation, assets, and interests 
of stakeholders. U Ko Ko Oo possesses a powerful commitment to 
his task. Besides his present responsibility, he cooperatively managed 
the Bank’s administrative matters and Bank Branches Network for new 
branch opening across Myanmar.

U Ko Ko Oo 
Myanmar

Senior Credit Risk and Compliance Officer
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Daw May Myat Thu has been on board the AYA Family since 
2012 as the Head of Corporate Affairs Department and 
moved across different functional departments. She is now 
taking the position of the Chief Operating Officer of the Bank. 
She graduated with graduated with BSc (Hon) Economics 
and Management from London School of Economics and 
Political Science (University of London) and was awarded 
Master of Business Administration from Heriot-Watt University 
(Edinburgh Business School). Prior to joining the Bank, she 
has had more than 8 years of working experience in service 

industry.  
Along her career at AYA Bank, May Myat Thu spearheaded the 

initiatives into getting AYA Bank to be the first Myanmar Bank to be part 
of the United Nations Global Compact membership and supported the Bank’s 

rapid growth by creating equal job opportunities to all the communities in which 
the Bank operates in. Upon taking the role of the Chief Operating Officer in Mar 
2020, though she has been through tough and challenging times, was able to 
manage over 250 branches across the country while putting the health and 
safety of stakeholders during pandemic period. Her current portfolio includes 
managing branches across the country, overseeing the fund and currency 
management as well as in supporting the new Core Banking Project. 

Daw May Myat Thu
Myanmar
Chief Operating Officer

U Minn Wint Oo is the Chief Technology Officer of AYA 
Bank and came on board in 2011. He is a member of the 
Executive Committee and IT Steering Committee.
As the Chief Technology Officer, Minn is the strategic 
founder and executive decision maker with regards to the 
technological advances of AYA Bank. He is the main driving 
force for the bank’s whole IT systems and infrastructure, 
including, but not limited to, Data Centers, Network 
Architecture, Software Development, and Information 
Security.  He is responsible for outlining the bank’s 
technological vision, implementing technological strategies, 
developing policy and procedures, and ensuring that the 
technological resources are aligned with business goals.  
He graduated from Yangon Technological University and 
continued specialization in IT industry. He has been exposed to the 
full range of various IT projects and functions within Myanmar Banking 
and IT Industry. For over 25 years, he has continuously contributed to 
Myanmar’s digital transformation.

U Minn Wint Oo
Myanmar

Chief Technology Officer
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Daw Lwin Lwin Aung is the Chief Financial Officer of AYA 
Bank and is the member of the Bank’s Executive Committee. 
In her capacity as Chief Financial Officer, she is responsible 

for the overall financial management of the Bank including 
financial reporting, budgetary control and performance monitoring, 
statutory audit, implementation of International Financial Reporting 
Standards (IFRS) and strategy implementation while working 
closely with senior management. She leads the Finance & 
Accounts Team and works closely with Treasury Team in Financial 

and Treasury related functions respectively.

Prior to that, she was a Chief Financial Officer of a SGX Listed Company in 
Singapore and played a key role in Group’s Financial Affairs that includes Financial 

Planning & Reporting, compliance with SGX regulations, Internal Control & Risk Management, Fund raising 
including ordinary & preference share issuance, Merger and Acquisition and Investor Relations. She also 
held other roles in Senior Finance positions in Singapore. In addition to typical Finance related expertise, her 
expertise covers Business Valuation, Merger & Acquisition, Financial Due Diligence, Initial Public Offering 
(IPO) and Investment and Divestment activities. 

She holds a Master’s degree in Business Administration from Nanyang Technological University (Singapore), 
a professional qualification from Association of Chartered Certified Accountants (UK) and a Bachelor of Arts in 
English.  She is also a member of the Institute of Singapore Chartered Accountants (CA Singapore).

Daw Lwin Lwin Aung
Myanmar
Chief Financial Officer
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Welcome to AYA
"Your happiness, our business"

Welcome to the world of banking with
AYA where our customers are our only priority.

We value all our customers and take pride
in offering fast and reliable banking services.



COMPLIANCE
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The compliance department is tasked with closely monitoring that, Bank’s 

financial services businesses adhere to regulations and internal controls 

that adequately measure and manage the risks it faces. The department 

works to meet key regulatory objectives to protect investors, depositors 

and seek to reduce the business risk and financial crime. It also identifies 

risks that the Bank may faces and advises on how to avoid or address 

them.

AYA Bank has established compliance approach, policies and functions 

that contain the fundamental principles, legal and regulatory compliance, 

and financial reporting,  to be followed by the Board, Management and 

Staff.

An independent compliance function is a key component of the Bank’s 

second line of defense. This function allows monitoring that the 

Bank operates with integrity and in compliance with applicable, laws, 

regulations, and internal policies. The department will periodically review 

the effectiveness of the compliance function, including the process of 

monitoring for compliance with CBM laws and regulations and the results 

of management’s investigations and follow-ups (including disciplinary 

action) of any fraudulent acts or non-compliance. They also review the 

findings of any examinations by regulatory agencies and any material 

correspondence with such agencies.

Similarly, it helps improving in compliance issues, act as a contact point 

within the bank for compliance queries from staff members and provide 

guidance to staff on the appropriate implementation. The areas focused 

by the compliance function includes bribery, money laundering, country 

sanctions, fair business dealing with the consumers, practices raising 

ethical issues and including those that could create reputational risk for 

the bank.



RISK
MANAGEMENT
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  Risk Management
AYA Bank recognizes that an effective risk management system must be in place to mitigate various risks 
to the bank operations. AYA Bank adopts the risk management policy to affirm its awareness of the need 
to establish a program for Enterprise Risk Management (ERM).
 
The Board further commits to provide sufficient personnel and other resources to ensure full implementation 
of an enterprise risk management program. AYA Bank will maintain an Enterprise Risk Management policy 
and framework to coordinate many aspects of risk. ERM policy does not replace any existing risk and 
compliance program but serves to provide a cohesive umbrella for all the risk management programs 
currently in place.

  Board Risk and Compliance Committee (BRCC)
ARCC (Audit, Risk and Compliance Committee) was formed in 2014. It was upgraded to Board level in 
2018 and divided into two committees: Audit Committee (AC) and Board Risk and Compliance Committee 
(BRCC). BRCC assists the Board in fulfilling its oversight responsibilities with respect to the risk 
management, compliance as well as ethics and integrity according to the prevailing law and regulations. In 
fulfilling its oversight responsibilities, the Committee will perform duties and responsibilities as delineated 
in the Risk and Compliance Committee Charter.

The responsibilities of Board Risk and Compliance Committee are to:
•	 Formulate policies relating to risk management that are consistent with the strategic direction and 	
	 overall risk appetite as set by the Board of Directors.
•	 Ensure that the Senior Management operates within the risk tolerance limits set and to 			 
	 recommend 	 changes as and when appropriate in line with any significant
	 changes in internal and external environment.
•	 Monitor and regular review of the effectiveness of Risk Management Policy.

  Risk Governance

Department Heads/
Division Heads

Board of Directors (BOD)

Board Risk and Compliance
Committee (BRCC)

Management Risk & Compliance
Committee (MRCC)

Enterprise Risk
Management & Compliance

Department

Branches/ Business
& Functional Units

Risk Managers

De�ne the overall strategic direction and tolerance level of each identi�ed key risk 
element facing the Bank.

Formulates risk policies and report any major breach of tolerance limits set by the 
BOD.

Drive the risk awareness, risk policies and ensure a risk culture enviroment is 
embedded in all levels of the staff within concemed units.

Perform the functions of risk identification, risk analysis and evaluation, risk 
monitoring and mitigation and risk controls. Coordinate to ensure risk 
managers to timely report to ERMC.

Coordinate the implementation of risk management process at business and 
functional units, prepare risk register and report to ERMC.

Perform their daily operational functions with risks perceptions by following the 
policies, guidelines set by the bank.

Reporting Lines of Risk Management Function
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  Management Risk and Compliance Committee (MRCC)
Management Risk & Compliance Committee (MRCC) was established by BRCC on 2nd May 2019. The 
Committee is formed by appointing Risk Managers at each unit of the Bank to track and address the 
various risks in a timely manner.
The roles and responsibilities of the Committee is to:
	 • Provide advice to and report to BRCC on all relevant matters pertaining to possible risks,
	 • Assist BRCC on setting up Risk Management Policy, Framework and Risk Tolerance Limit for		
	   the Bank,
	 • Oversee the adequacy of the controls established by Senior Management,
	 • Ensure that proper process in place for the Chairman of the Board and BRCC is immediately 		
	   informed of any material non-compliance matter or material litigation,
	 • Obtain information from, and access to Management,
	 • Ensure all the risks are properly addressed within a specified time limit and Bank’s risk tolerance 	
	   level.

  Management Risk and Compliance Committee (MRCC)
Management Risk & Compliance Committee (MRCC) was established by BRCC on 2nd May 2019. The 
Committee is formed by appointing Risk Managers at each unit of the Bank to track and address the 
various risks in a timely manner.
The roles and responsibilities of the Committee is to:
	 • Provide advice to and report to BRCC on all relevant matters pertaining to possible risks,
	 • Assist BRCC on setting up Risk Management Policy, Framework and Risk Tolerance Limit for		
	   the Bank,
	 • Oversee the adequacy of the controls established by Senior Management,
	 • Ensure that proper process in place for the Chairman of the Board and BRCC is immediately 		
	    informed of any material non-compliance matter or material litigation,
	 • Obtain information from, and access to Management,
	 • Ensure all the risks are properly addressed within a specified time limit and Bank’s risk tolerance 	
	   level.

  Enterprise Risk Management Department
Enterprise Risk Management Department is responsible for AYA Bank’s Enterprise Risk Management 
(ERM) framework and advising risk management across the branches and all Bank’s business operations. 
The role & responsibilities of ERMC Department are to:
	 • Identify and manage areas of potential risk and to safeguard the assets of the Bank and its 		
	   shareholders,
	 • Assess whether the right risks have been identified and are appropriately managed,
	 • Understand current areas of greatest risk (financial and non-financial) and review these areas		
	   on a regular basis,
	 • Obtain regular updates from management, the Bank’s legal counsel, auditors, and any external 	
	   parties, as deemed appropriate, regarding audit, financial reporting, risk management. 
	 • Review the adequacy of the Management Information & Intelligence Systems for appropriate 		
	   management of the Bank’s customers, business – e.g., risks and profitability,
	 • Review and monitor the effectiveness of the Bank’s controls in the areas of credit, operational 	
	   and financial risks. 
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  Risk Management Framework

BOD Formulate Policy on Risk Control

Management Risk and Compliance Committee

Enterprise Risk Management Department

ALCO CC

Risk Mangers Risk Mangers

Board Risk and Compliance Committee Determine each risks Management rules

Decide Management Framework

Report Consult Report Consult

Report Consult

Report Decision

Report DecisionI
n
t
e
r
n
a
l

A
u
d
i
t

Market Risk

Liquidity Risk

Financial Risk

Credit Risk

Risk Mangers

Regulatory Risk

Legal Risk

Country Risk

IT Risk

Operational Risk

Strategy Risk

AYA Bank has developed an Enterprise Risk Management Framework that is based on CBM’s Risk 
Management Guideline standards and encompassing all risks that the Bank is facing internally or 
externally under different categories such as strategic, operational, sectoral, legal and compliance risks 
including ESG and cyber security risks. The framework prescribes detailed procedures and guidelines for 
contextualization of risks by linking it to strategic objectives, identification, assessment, mitigation, any 
internal controls, communication, monitoring and governance. 

Appropriate risk indicators are used to identify risks proactively. The framework takes knowledge of risks 
faced by key stakeholders and the multiplied impact of the same on the organization which may impact 
business continuity while framing risk responses. 

Risk management is a decision-enabler which not only seeks to minimize the impact of risks but also 
enables effective resource allocation based on the risk impact ranking and risk appetite. 
Bank’s strategic decisions are taken after careful consideration of risks and opportunities. The framework 
prescribes approaches to identify and measure primary, secondary, consequential, and residual risks 
which will enable efficient decision making. 



DIGITAL
CHANNELS
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  Tax payment service integration with Max 7
In late 2020, the Internal Revenue Department (IRD) started the online tax payment project for the corporate 
tax payment for large, medium, and small taxpayers due to the COVID pandemic. AYA Bank followed the 
IRD instructions to integrate with the tax payment service system even though Bank has a migration time 
from Max 7 to Essence 7. 

  Interbank transfer service integration with Max 7
To provide better customer service and meet market requirements, Bank integrated with CBM-NET 
interbank system for twenty-five sd, which is more available receiver banks until now if we compare 
with our competitors. The interbank bank service is available for retail and corporate channels. So, our 
customers are convenient to transfer to other banks online. It is a beneficial service during the COVID 
pandemic for our customers. 

  Smart E-Banking Management System (SEMS) backwards integration with   	
  Essence 7
While Bank migrated from Max 7 to the Essence 7 core banking system, Bank analyzed that retail 
customers still need to use Mobile Banking 2.0, which is the latest version, because customers enjoyed 
Mobile Banking 2.0. Then, Bank decided to integrate with the Smart E-Banking Management System 
(SEMS).



40Annual Report
2021 - 2022

  Mobile banking Version 2.2.5 
In March 2022, AYA Bank launched the interbank transfer and a prepaid card top-up service in Mobile 
Banking version 2.2.5. So, retail customers can transfer to other banks and prepaid card top-up at their 
fingertips. In addition, AYA Bank updated for security enhancement, performance optimization and bug 
fixed in Mobile Banking version 2.2.5.

  New Business Calls & Current Accounts
As per market requirements and customer needs, Bank enabled a new business call account transfer 
services in retail and corporate banking channels. In the meantime, Bank also delivered the current 
account transfer service in corporate banking

  Process improvement for online customer onboarding
To become more customer satisfaction, Bank must increase the onboarding service’s turnaround time 
when customer request. Therefore, Bank arranges the onboarding on the same business day when a 
customer applies for the new products - Shwe O and Set Set Su.

  Enhancement of mobile banking and upgrading SEMS backend
To deliver a positive customer experience and service quality, we made some enhancements and 
improvements in retail channels; customers can pay for some new corporate billers and differentiate 
based on the new payment order email template. Bank new email template shall be more secure and 
recognized. In order to update the above services, Bank was upgrading, enhancing and improving the 
performance of our backend Smart E-banking Management System (SEMS).

  Fusion Banking Corporate Channels go live for corporate customers
After the migration of Essence 7, Bank decided to launch Fusion Banking Corporate Channels (FBCC) 
to provide new features such as online cheque book requests, bulk upload for managing beneficial 
(payee) and opening the term deposit account. Now, corporate customers are willing to use FBCC 
internet banking portal. 
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Age Group Women Men Total

Under 25 212 365 577

25 to 34 2617 1623 4240

35 to 44 419 529 948

45 to 54 146 206 352

55 and above 18 46 64

Total 3412 2769 6181

HEAD 
COUNT



SMALL AND MEDIUM

ENTERPRISES
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In line with the Small and Medium Enterprises (SME) Development Policy, 

AYA SME Banking provides SMEs with loans at appropriate interest rates 

to reduce impediments in access to financing for business expansion and 

procurement of machinery and equipment. In addition, AYA SME Banking 

works with INGOs such as Japan International Cooperation Agency 

(JICA), United States Agency for International Development (USAID) 

and Agricultural Cooperative Development International/Volunteers in 

Overseas Cooperative Assistance (ACDI/VOCA) to provide SMEs with 

technical assistance, market linkages around the country for their products, 

and grants for the promotion of local products for local development 

beginning with production to consumer outreach. Geographical coverage 

includes southern Shan State, Mandalay Region, Ayeyarwady Region, 

Sagaing Region and Kachin State.

Loans and other banking services available at Ayeyarwady Bank 

were showcased at the MSME Talk Show sponsored by Bago Region 

Government. To promote entrepreneurship among women, AYA SME 

Banking participated in Entrepreneurship Support Initiative (ESI) Program 

held at MICT Park and in MYANWEN Women Entrepreneurship Program 

held at Novotel Yangon Max and provided financing assistance to women 

entrepreneurs. Further, Myanmar Women Entrepreneurs’ Association 

(MWEA) plans to work with the Ministry of Industry to select over 250 

women entrepreneurs for project training and financial knowledge sharing 

to be organized in cooperation with Korean experts. Subsequently, 

Ayeyarwady Bank will provide loans and banking services to empower 

those women entrepreneurs.



BANCASSURANCE 
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Beginning with 2020, the Bancassurance Unit was implemented to make available insurance products of 
insurance companies at bank branches using the Bancassurance Distribution Channel, bringing insurance 
products that contribute to a worry-free life for the people are close at hand and accessible down to the 
grassroots level. The Bancassurance Unit continuously reviews the current sale of insurance services and 
works with AYA SOMPO General Insurance Company and AIA Life Insurance Company to offer value-
added service at bank branches for the satisfaction of the general public.

The staff of the bank branches are provided insurance service training at the Head Office of  AYA, AYA 
SOMPO and AIA and also at the bank branches in various towns around Regions where Bancassurance 
operations have been set up. Application training is also provided to enable efficient use of the 
Bancassurance Application on the part of bank branch staff. Weekly tripartite meetings are conducted 
among AYA, AYA SOMPO and AIA, while Division Heads and Zone Heads review the performance of 
bank branches, visit bank branches and accompany the staff on their customer calls to be up to date with 
the difficulties encountered in the sale of insurance services. Various training formats are used, including 
physical training, online training and refresher training.

The Bancassurance Unit provided the general public with enquiry services and sharing of general 
knowledge relating to insurance at the “Women Entrepreneurship Program” event on 9 December 2022, 
and at the AYA Express Fair organized at the Novotel Hotel, offering insurance cover to customers. In the 
coming years, the Bancassurance Unit will continue expanding into new bank branches and providing 
training to achieve target numbers.

The Banking Operation and System Support Unit is mainly responsible for  providing system support for the 
banking operation process, system configuration, supporting customized reports, and solving system and 
user issues. For the CORE Banking system migration in 2021-22 as part of branch transformation, System 
Support participated in various roles. After the migration period, it provided real-time support to resolving 
user issues as the new system came into use at the branches. In 2021-22, new products were developed 
and new charge codes were created, as operations expanded into other new bank branches. In addition, 
customized reporting was made possible and a large number of configurations relating to the E7 system 
were successfully implemented. As for the operation of Phase II processes, Systems Support works with 
the product owners concerned to carry out testing and complete configurations. At each version upgrade, 
regular testing was implemented, including that of new functions for branch operations, if any. The Unit 
also prepares Work Instructions (WIs) and works with the Vendor/IT team to support the resolution of 
issues, or identify workaround solutions. It also sends out notifications when there are system changes. 
As balanced and timely undertaking of both operations and system support is important, the entire staff 
works together as a cohesive team and gives priority to real-time completion of tasks.



LEARNING AND
DEVELOPMENT
DEPARTMENT



47 Annual Report
2021 - 2022

The main purpose of the Learning and Development Department at Ayeyarwady Bank is to support effective 
training for long-term sustainable success and capacity development, while ensuring that the staff has the 
capabilities and skills needed for the transformation processes in keeping with the rapidly changing times.

  The Aspiration, Strategy and Skill Requirements of Ayeyarwady Bank
To achieve its aspiration to be “No. 1 in Customer Service”, Ayeyarwady Bank implemented strategies in 
2021-22, with the Learning and Development Department initiating programmes for the preparation and 
development of capable staff to support the implementation of those strategies.

(a) Development and Adaptation of Learning Platforms
To enable Ayeyarwady Bank staff in diverse locations to take courses and join knowledge sharing 
programmes regardless of time and location, easily accessible and up-to-date knowledge and skills 
courses are made available through the SharePoint Portal with the support of experts in the departments 
concerned.
In addition, a work plan is being developed to implement a Learning Management System (LMS) and an 
online learning library which will play a significant role in effective learning.
The L&D staff received preparatory training to operate those platforms and systems skillfully. The 
operational formats were implemented to support awareness, desire to learn and buy-in by the staff, which 
are essential for full utilization.
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(b) Strengthening the L&D Function
To empower utilization of effective and innovative lessons and teaching methodologies as required in line with 
the changing skill requirements and learning modes, Learning Technology Team, Learners’ Engagement 
Team and Reporting and Measurement Team have been formed, strengthening support for the necessary 
transformation of the Operating Model with the guidance and support of Senior Management,  in order 
for the staff to receive real-time support for learning at their convenience and to enable measurement of 
training efficacy and bring about the necessary development.

(c) Programmes and Training Courses
In 2021-2022, programs and training courses were planned and organized to upgrade the knowledge 
and skills needed for various tasks and provide retraining, taking into account the changing technologies, 
systems, and structures while also focusing on mind-set and competency training to enable the staff to 
provide the best service possible as reliable partners.
The Learning and Development Department implemented lessons and modes of learning as an effective 
“L&D Portfolio” that makes full use of technology, consisting of Learning for All and Role-based Training 
programmes.
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•	 Learning for All programmes include essential lessons relating to bank operations conducted by 
members of the senior management of Ayeyarwady Bank, leadership training, compliance awareness 
programmes, services available at the bank, knowledge of systems and processes, department-specific 
and knowledge sharing programmes.
•	 To meet the skill requirements, department-specific in-house programmes including role-based 
training are organized, in addition to cooperation with external training providers, and external training 
arrangements at universities and bank training institutions.
•	 In 2021-2022 Financial Year, the programme design for certified branch manager programme was 
developed in cooperation with Strategy First University with the aim of enabling the in-charges and deputy 
in-charges at bank branches to achieve improvements in service provision and to identify ways to address 
everyday challenges and resolve leadership and administrative issues, and of helping them become 
business managers capable of expanding and developing the business of the bank branch.
In conclusion, L&D Department reviewed and further developed the training programmes pioneered in 
the post-2020 period that strove to turn difficulties into opportunities to implement effective training that 
builds staff capacity and contributes to the achievement of Ayeyarwady Bank’s aspiration to be No. 1 in 
Customer Service.



CORPORATE SOCIAL
RESPONSIBILITY
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AYA Bank is strongly committed to develop a wide range of corporate 

social responsibility programs covering a broad spectrum of compiled 

social, economic, and environmental issues often associated with rapidly 

changing society in which we operate.

CSR allows the Bank to demonstrate our values, engage our employees 

and communicate with the public about how we operate and the choices we 

make, to ensure a sustainable future. AYA Bank’s CSR policy creates and 

promotes behavior that generates value to all interest groups (customers, 

suppliers, employees, shareholders, business partners, stakeholders, 

environment and society) in the context of a socially responsible culture 

that is reflected in the implementation of a sustainable business strategy. 

We are one of the signatory companies of the UN Global Compact (UNGC) 

and adhere to the UNGC Principles into our practices, policies, and 

operations by strengthening the areas of human rights, labor, environment 

and anti-corruption.
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• Environment: AYA Bank has developed environmental policies that allow fulfilling our commitment to the 

environment. We implemented a monitoring mechanism to ensure that rules and regulations on environmental 

impact are adhered by employees, suppliers and vendors. 

AYA Bank introduced ‘SME Green financing’ to finance the Sustainable Manufacturing Projects to support 

transition to clean energy and environmental benefits. Tree planting program, energy saving and paperless 

internal system within organization were conducted continually. We promotes environmentally friendly practices 

and reduce our carbon footprints from our banking activities. 

• Health and Safety: AYA Bank is actively participating not only in the development of health sector in the 

country but also the social welfare activities by organizing awareness campaigns. We have been participating 

in measures against COVID-19 and doing its upmost to combat pandemic. ‘Wear a Mask Campaign’ was 

organized and distributed face masks packs to the public.

Blood donation campaign was organized continually for employees’ blood donation to National Blood Centre 

of Myanmar for blood reserve. In this context, we work with local hospital, dispensaries, Red Cross, and other 

civic association providing healthcare services to public whether these entities are public, private or NGO. We 

extended our effort to organize road safety campaign in collaboration with our partner companies.

• Education: AYA Bank initiates its CSR activity in Education, touches lives of students and teachers across 

the country. We work with local schools, colleges, and universities to assist the education for young generation. 

Education loan is provided to students who want to study for Certificate, Diploma and Bachelor, with an aim to 

carry on with our commitment to social and economic development of the underprivileged society.

Community
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We are committed to create a better workplace where genders have equal rights. We received the globally 

recognized EDGE Certificate for Gender Equality awarded by Business Coalition for Gender Equality (BCGE) 

Association. 

For staff personal development, AYA Bank organized Learning & Development programs to enhance their 

skills to go above and beyond. Staff flexible working hours is also initiated for staff joining part time education 

programs.

Since health crisis derived from the COVID-19 pandemic, AYA Bank accelerated digitalization for internal 

procedures and customer services. It significantly reduces physical contacts as well as enhances paperless 

banking. AYA Bank also implemented ‘Sharing with Care’ program to provide necessities to non-clerical staff. As 

a humanitarian response, AYA Bank took care not only of the staff but also of their family by providing additional 

cash, and quarantine facility arrangement together with ‘family care package’ and ‘healthcare package’ in the 

case of staff tested COVID-19 positive. The Bank has rolled out COVID-19 vaccination campaign four times 

for staff to help our people maintain strong protection from coronavirus disease.

Not only at present time but along the CSR journey, 

•  AYA adopts the business code of ethics. A business code of ethics will outline employee conduct on 		

   issues such as ethics, values, environment, diversity, and employee respect and customer service.

•  AYA creates a clear workplace health and safety program to protect employees and prevent accidents 		

   and injuries. It will also help to ensure we are compliant with government legislation on health and safety.

For Employees 
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